TOWN OF YAMPA
TOWN BOARD AGENDA
September 17,2025 — 6:00 pm

To the Town Board of Yampa and to all Other Persons to whom it may concern:

Notice is hereby given that a Special Yampa Town Board Meeting will be held on Wednesday, September 17, 2025 beginning
at 6:00 pm in the Upstairs Board Room at Crossan’s/Town Hall, 101 Main St., Yampa, CO. Agenda is subject to change up to 24
hours prior to the scheduled meeting.

Join Zoom Meeting
https://us06web.zoom.us/j/87279221896
Meeting ID: 872 7922 1896
Phone: 7193594580 Passcode 87279221896

1. Call to Order
a. Roll Call
b. Pledge of Allegiance

2. Audience Participation (5 Minutes)
Please limit comments to 5 minutes. The Town Board will take comments under consideration but will not make any decision or take any action at
this time. Anyone who would like to address the Town Board concerning any agenda item will be given the opportunity to speak for up to 5 minutes
on that item.

3. 2023 Audit
a. Presentation of 2023 Audit — Lisa Nelson, Excel Tax Accounting
b. Consideration for acceptance and approval of 2023 Audit

4. 2026 Budget Work Session
Work session on 2026 Budget

5. Personnel Policies Work Session
Work session on Sections 9 and 10, Yampa Personnel Policies and Procedures

6. Consent Agenda (5 Minutes)
a.  Approval of September 3, 2025 Regular Meeting Minutes
b. Approval of August, 2025 Payment Approval Report
c. Ratification of approval and signing of Attorney-Client Engagement Agreement between Murray Dahl Beery Renaud
LLP and the Town of Yampa related to the contracts for the Town’s wastewater treatment plant

7. Staff and Board Member Reports/Updates (20 Minutes)
a. Committee and meeting reports from Staff and Board Members

8. Scheduled Meeting/Work Sessions (5 Minutes)
a. Town Board and other requests for Agenda Items
i. September 24, 2025 @ 6:00 p.m. — Planning Commission Meeting (Tentative)
ii. October 1, 2025 @ 6:00 p.m. — Town Board Regular Meeting
iii. October 15,2025 @ 6:00 p.m. — Town Board Regular Meeting

9. Adjournment


https://us06web.zoom.us/j/87279221896
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FINANCIAL SECTION



Independent Auditors’ Report
Excel Tax and Accounting

Member of the American Institute of Certified Public Accountants
Governmental Audit Quality Center
and Private Company Practice Section

Board of Trustees
Town of Yampa,
Colorado

Independent Auditors’ Report

Opinion

We have audited the accompanying financial statements of the governmental activities, the
business type activities, each major fund, and the aggregate remaining fund information of Town of
Yampa, as of and for the year ended December 31, 2023, and the related notes to the financial
statements which collectively comprise Town of Yampa’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business type activities, each
major fund, and the aggregate remaining fund information of the Town of Yampa as of
December 31, 2023, and the respective changes in financial position, and, where applicable, cash
flows, thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of Financial Statements section of our report. We are required to
be independent of the Town of Yampa and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Town of Yampa'’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

7501 Village Square Dr - Suite 100 Voice (720)271-0465
Castle Pines, Colorado 80108



Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

- Exercise professional judgment and maintain professional skepticism throughout the
audit.

- Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on test basis, evidence regarding
the amounts and disclosures in the financial statements.

- Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of Town of Yampa’s internal control.
Accordingly, no such opinion is expressed.

< Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt Town of Yampa’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We reviewed the previously audited 2022 financial statements for the Town of Yampa. In our opinion,
the summarized comparative information presented herein as of and for the year ended December
31, 2022 is NOT consistent, in all material respects, with the audited financial statements from which
it has been derived.

During our risk assessment we identified several significant concerns that indicate a high risk of
material misstatement, including:

e Inadequate record-keeping practices, which have resulted in multiple errors in the financial
statements.

o Instances of gross misstatements in key financial statements balances and disclosures.

e Non-Compliance with U.S. Generally Accepted Accounting Principles (US GAAP) in several
material areas.

e A general lack of effective internal controls over financial reporting.

These issues increase the susceptibility of the financial statements to both unintentional errors and
potential fraudulent reporting. As a result, we have designed and implemented enhanced audit
procedures including expanded substantive testing and in-depth analytical procedures, to address these
elevated risks.






Required Supplementary Information

Accounting principles generally accepted in the United States of America require that a
management’s discussion and analysis, budgetary comparison information, historical pension
information and other post-employment benefit plan information listed in the tables of contents be
presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Yampa's basic financial statements. The combining and individual
nonmajor fund financial statements are presented for the purposes of additional analysis and are
not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the supplementary information
is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Report on Other Legal and Regulatory Requirements

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The Local Highway Finance Report is presented for purposes of legal compliance and is not a
required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Castle Pines, CO
December 15, 2024
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Town of Yampa, Colorado
Management’s Discussion and Analysis
December 31, 2023

The discussion and analysis of the Town of Yampa’s financial performance provides an overall review of the
Town’s financial activities for the year ended December 31, 2023. The intent of this discussion and analysis is
to look at the Town’s financial performance. Readers should also review the financial statements and notes
to the financial statements to broaden their understanding of the Towns’s financial performance.

Financial Highlights

The Town of Yampa’s government net position decreased by $214,147 and the business-type net position
increased by $236,730 for the year.

The assets for the Town exceeded its liabilities at the close of the fiscal year 2023 by $6,098,104 (net
position). Of this amounts, $528,110 (unrestricted net position) may be used to meet the Town’s
ongoing obligations or unforeseen expenses.

As of the close of fiscal year 2023, the Town’s General Fund reported an ending fund balance of
$732,263 compared to the fiscal year 2022 balance of $876,177.

General Fund 2023 revenues increased by $29,737 to $436,500.

General Fund expenditures increased in 2023 by $181,893 to $580,415.

At the end of 2023 unrestricted net position for the Enterprise Fund (business-type activities) was in
a position of ($0) compared to the fiscal year 2022 balance of ($280,930).

Enterprise Fund 2023 operating revenues increased by $57,997 to $401,627 compared to fiscal year
2022 of 343,630

Enterprise Fund operating expenses increased in 2023 by $52,208 to $481,543.

At the close of fiscal year 2023, the Town’s Enterprise Fund reported Income of $188,129 compared
to an income of $60,594.00 in fiscal year 2022. Net Operating revenues netted $77,784 in 2023,
compared to the fiscal year 2022.NOTE: This discrepancy is one purpose of leaving out comparisons
in this audit due to the discrepancies.

NOTE: Due to not having access to the 2022 working files, the previous year comparisons will not be
available in the 2023 audit report. Upon the compilation of the 2024 audit, the comparisons will be
active again in the audited report. (Although we recognize that this may pose some difficulty in
reviewing the comparisons from 2022 to 2023, the 2024 will be a more in-depth view).

Using the Basic Financial Statements

The Basic Financial Statements consists of the management’s Discussion and Analysis (this section) and a
series of financial statements and notes to those statements. These statements are organized so that the
reader can understand the Town of Yampa as an entire operating entity. The Statements then proceed to
provide an increasingly detailed look at specific financial activities.

The first two statements are fund financial statement that focus on individual parts of the Town’s operations
in more detail. The governmental fund statement tells how the general Town services were financed in the
short term as well as what remains for future spending. There is a single proprietary (enterprise) fund
statement that offers short and long-term financial information about the water and sewer systems operations
that the Town operates as a business.

The financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data.



Financial Analysis of the Town as a Whole

The Town’s total net position was $6,068,578 as of December 31, 2023, and $6,075,521 as of December 31,
2022. This represents a decrease of $6,943.

Government-Wide Financial Statements

The government-wide statements report information about the Town using accounting methods like those
used by private businesses. The statements include all the government’s assets and liabilities. All the current
year's revenues and expenses are accounted for in the statement of activities regardless of when cash is
received or paid.

Both government-wide financial statements distinguish functions of the Town that are principally supported
by taxes and intergovernmental revenues (Governmental Activities) from the other functions that are intended
to recover all or a significant portion of their costs through user fees and charges (Business-type Activities).
The Governmental Activities of the Town include general government and public works including parks. The
Business-type Activities of the Town of Yampa consist of water and sewer services.

ECONOMIC FACTORS AND FUTURE BUDGETS AND RATES

e The Town of Yampa’s economic drivers continue to be regional recreation and tourism,
agriculture and energy. Both Stagecoach State Park/Reservoir and businesses related to the
Steamboat Ski Area provide employment opportunities. Agricultural products such as hay, grain,
sheep, horses and cattle from the region are local exports. Significant low-sulfur coal reserves
located in Routt and Moffat Counties provide some well-paying jobs and another high-value
export, though the current transition from coal-powered energy will have local and regional
employment impacts and, in particular for Yampa, on related railroad jobs.

e The estimated population for Yampa is 477 according to the State Demography Office. While this
number reflects a steady rate of growth, Yampa now holds its largest historical population since
incorporation. There are signs, particularly evidenced by a significantly tightening and costly
housing market, that the expected +/-1% increase/decrease growth forecasts may no longer be
reliable and 2-3% is more relevant.

e In 2013, the Town undertook a major capital project with the construction of a new water
treatment facility and associated transmission line and access road work. Due to funding
constraints, only 75% of the transmission line work was completed at that time, and the
remaining work will be finished as funding allows.

e The Town contracted with a consulting engineer to evaluate and plan work related to the Town’s
wastewater collection and treatment facilities. Funding for this work is supplied by a $130,000
Energy Impact Assistance Fund (EIAF) program grant, matched with $41,000 of Town funds.
The current system has not been updated or improved, other than limited maintenance work,
since the 1980s and current and pending regulatory requirements have created compliance
issues. The Town is seeking outside funding from various sources as well as considering a sales
tax increase ballot question in anticipation of a significant engineering and construction project
beginning sometime in 2024.

e In 2023, Yampa saw sales tax revenues remain relatively stable over 2022 collections. It is
expected that sales tax revenues will continue to increase as the Town is seeing increased
economic activity and supporting related incentives.



e While 2022 was a property tax reassessment year, the County Assessor is required to look at the
period ending June, 2022. There has been very limited commercial growth in the last couple
years; the major rise in housing sales prices seen in this timeframe will be reflected in the
Town'’s assessed valuation going forward.

e The Town is finishing up work on the Yampa Comprehensive Plan. Work included an update to
the 1997 Yampa Master Plan and the creation of a Yampa Economic Development Plan and
Capital Improvements Plan (CIP). These Plans will provide Yampa with a roadmap in addressing
issues related to updating existing systems and properly managing growth in and around Town.
Funding for the work was provided by the Colorado Office of Just Transition ($100,000), an EIAF
grant ($25,000) and Town matching funds ($25,000).

e A rate study to assess the proper levels for water and sewer rates is underway in conjunction
with the CIP and wastewater treatment facility upgrades planning. Current rates cannot sustain
the water and sewer enterprise operations, and rate increases are likely going to be needed
annually to bring things into alignment.

¢ Unknowns that may impact Town operations or revenues that bear watching include the
regulatory environment concerning air, water and energy resources and the uncertain political
environments.

Request for Information

The financial statements are designed to provide information for regulatory reporting to federal and
state agencies and those with an interest in the Town’s finances. Questions concerning this or any
additional information.



Net Position

The Net position might serve over time as a useful indicator of a governments financial position. In the case
of the Town of Yampa, assets exceeded liabilities by approximately $7 million at the close of 2023. Net position
of the Town on December 31, 2023, was as follows:

TOWN OF YAMPA, COLORADO

STATEMENT OF NET POSITION
DECEMBER 131, 2023

GOVERNMENTAL BUSINESS TOTALS
ACTIVITIES TYPE 2023
ASSETS
CURRENT ASSET
Casgh and Investments 308,052 4189 448 T27 500
Due from Government - - -
Account Recehables - 4,715 4,715
Propery Taxes Recelvables 81,528 - B1,528
Undeposited Funds 5,480 5480
Interfund Balances 435,000 {435,000) -
TOTAL CURRENT ASSET 824,580 (5,357) 819,223
NONCURRENT ASSETS
Caphal Assets, not Depreciated 253,967 159,504 413,471
Caphal Assets, Depreciated, Net of Accumulated 1,653,059 6,619,124 B272,183
Dapreciation (6B6,437) (2,004,374) (2,690,811)
TOTAL NOMCURRENT ASSETS 1,220,589 4,774,255 5,994 844
TOTAL ASSETS 2,045,169 4,768,898 6,814,067
LIABILITIES
Accounts Payable 8,594 28,133 ar.T27
Uneaamad Revanua 3,494 3,494
Escrow Deposit Payabla - (500) (500)
Interund Balances - -
Accrued Interest Fayabla - -
Payable Daposils - -
TOTAL CURRENT LIABILITIES 8,594 azazr 40,721
Moncurrant Liabilitles
Due Within One Year 1,550 16,536 18,086
Due in More Than One Year 15412 378,021 383,433
TOTAL NONCURRENT LIABILITIES 16,962 3894 557 411,518
TOTAL LIABILITIES 25,556 426,684 452,240
DEFERRED INFLOWS
Daferad Propery Tax Revenua B1,528 - 81,528
Dafarred Revanua - Othar 2,195 180,000 182,195
TOTAL DEFERRED INFLOWS 83,723 180,000 263,723
NET POSITION
Mat Investment in Caplial Assets 1,203,627 4,130,865 5,334 4892
Restrictad for Emerngencies 158,953 75,548 235,501
Unrestrictad 572,308 (44,1889) 528,110
TOTAL NET POSITION 1,935,890 4,162,214 6,098,104
Total Liabilities, Defarred Inflows and Total Mat
Position 2,045,169 4,768,898 6,814,066

The Statement of net position reflects a cash position totaling $727,500 of total assets. The bulk of the
Town'’s resources, $6.8million of total assets, are invested in capital assets. These assets consist of land and
improvements, buildings, equipment, and utility system assets.

The Town of Yampa uses these capital assets to provide services to citizens. Consequently, these assets are
not available for future spending. Although the Town of Yampa’s investment in its capital assets is reported
net of related debt, it should be noted that the funds needed to repay this debt must be provided from other
sources since, in general, the capital assets themselves cannot be used to liquidate these liabilities.
Unrestricted net position may be used to meet the Town’s ongoing obligations to citizens and creditors.



Changes in Net Position

As of the previous year, 2022, the Governmental Activities decreased the Town of Yampa’s net position by
$7,9701. Business activities increased the Towns net position by $236,730.

The Summary of Changes from 2022 to 2023 is not included due to the inability to access the working papers
for the 2022 audit. The activities are however broken out as below for year 2023 and will carry over in 2024
with a conclusive comparison.

FINANCIAL CHANGES IN NET POSITION ARE OFFICIALLY OMITTED DUE TO PREVIOUS YEAR
COMPARISONS BEING UNAVAILABLE.

DUE TO THIS, THIS FINANCIAL STATEMENT WILL RESUME BEGINNING AUDIT YEAR 2024.
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TOWN OF YAMPA, COLORADO

STATEMENT OF REVENUES, EXPENDITURESAND CHANGES

IN FUND BALANCES

GOVERNMENTAL FUNDS
GENERAL FUNMD
2023 2022

REVEMUES

Taxes 218,953 233 358
Licansas and Parmits 1,266 15,222
Intergovemmental 38,270 32811
Charges for Services 45 B51 45 381
Parks and Hecraabtion 2424 -
Miscallaneous 131,736 78,891
TOTAL REVENUES $ 436,500 5 406,763
EXPENDITURES

Adminstrative A65,63T 214,207
Lagislativa 8,840 15,986
Public Works 173,387 141,122
Parks and Racraation a2.550 12,069
Capital Outlay 13,184
Dbt Sarvice 1,844
TOTAI EXPENDITURES $ 580,414 $ 398,522
MNET CHANGE IN FUND BALAMCES $ (143,914) % B.241
FUND BALANCE, Bagining, as previous reported BTEATT BET 936
Prior Fenod Adjustment =
MET POSITION Beginning, as Restated BTEATT BET 938
FUND BALANCES, Ending $ T32,263 5 BTEATT

The accompanying notes are an integral part of these financial statemen.



TOWN OF YAMPA, COLORADO

RECOMNCILIATION OF GEMERAL FUND BALANCE SHEET TO THE
STATEMENT OF MET POSITION
As At Year Ended Decamber 31, 2023

GEMERAL FUND BALAMCE 132,263

Amounts reported for govermnmental activities in the statement of nat
position are diffarent bacausa:

Capital Asset usad in govemmaental activities are not finandial resources
and are tharefora not reported in the funds 1,220 588

Long-Term liabilities are nol dus and payable in the curant period and
ara not reported as kabilities in the genaral fund. {18,8962)

Governmental activities net position: 1,935,830

The accompanying notes are an integral part of these financial statements



TOWN OF YAMPA, COLORADO
BALAMCE SHEET
GOVERNMENTAL FUNDS
GENERAL FUND

DECEMBER 31, 2023

ABSETS

Cash and Investments

Account Recebvable

Propery Tax Receivable

Due from other govemmants

Due From Other Fund
TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES AND FUND EQUITY
LIABILITIES

Accounts Payabla

Deposit and asSCrows

Unearmead Revanua
TOTAL LIABILITIES

DEFERRED INFLOWS

Detarad Propeny Tax Ravenues

Daferrad Grants Revenuas

TOTAL ASSETS AND DEFERRED OUTFLOWS
Fund Balance

Restricted for Emergencies

Unassignad

Unrastrictad

TOTAL FUND BALANCE

TOTAL LIABILITIES, DEFERRED INFLOWS AND FUND BALANCE

The accompanying notes are an integral part of these financial statements.

GENERAL FUND

2023 2022
308,052 476,656
- 3,755
81,528 75,500
- 35,277
435,000 435,000
824,580 $ 1,026,188
8,594 18,503
8,594 18,503
81,528 75,500
2,195 56,008
83,723 131,508
158,853 158,600
717,677
572,308
732,263 $ BTE,177
824,580 $ 1,026,188




TOWH OF YAMPA, COLORADD

RECONCILIATIIN OF THE STATEMENT OF REVENUES, EXPENDITURES
AND TO THE STATEMENT OF ACTIVITIES CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS

T THE STATEMEMT OF ACTIVITIES

DECEMBER 31, 2023

Changes in fund balance-genaral fund {143,914)

Amounts Reported for Governmantal Activities In the Statement of
Activities are Different Because:

Govemmental funds reporn capital outlays as expenditiures, Howaver, in
the statemant of acthities, the oost of those assets i@ allocated over thair
estimated usetul ives and repored as depreciation expense:

Capitalzed axpeandiures 10,604
Depreciation (42,355)
Repayment of debt prncipal s an expenditure in the general fund, but the
repayment reduces long term labiities in the statement of net positian. 183,635
Change in Met Position of Governmental Actlvities 7.970

NOTE: UNABLE TO PREPARE A DETAILED CHANGES RECONCILATION DUE TO NOT
HAVING ACCESS TO THE 2022 WORKING PAPERS FROM THE PREVIOUS
ACCOUNTING FIRM. TO NOTE, THE 2024 MUNICIPAL AUDIT WILL INCLUDE THE
DETAILED FINANCIALS AND RECONCILIATIONS DUE TO THE 2023 AUDIT BEING
SUCCESSFULLY AUDITED.



TOWN OF YAMPA, COLORADO
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
PROPRIETARY FUND TYPES
DECEMEER 31, 2023

OPERATING REVENUES
Charges for Sanvices

Othar Incoma

TOTAL OPERATING REVEMUES

OPERATING EXPENSES
Lagislative

Wages and Benefits

Public Works

Repairs and Maintenancea
LHilitias

Waler Storage/Sewar
Dwepraciation

Othar Operating Expanses
TOTAL OPERATING EXPENSES
OPERATING INCOME [LOSS)

NON-OPERATING REVENUE (EXPENSES)
Capital Grants

Intarast Incomea

Intarast Expansas

TOTAL NON-OPERATING REVENUES (EXPENSES)
MET INCOME

Mat Mon-Oparating Revenue(Expansas)
Tap Feas

Change In Met position

MET POSITION, Baginning, as restated
MET POQSEITION, Ending

WATER FUND SEWER FUND TOTALS
2023 2022

213,392 169,607 382,999 332,125
10,503 (475) 10,028 11,505

$ 223,895 $ 169,133 $§ 393,028 $ 343,630
74,914 B1,115 156,028 98,353

33 466 10,780 44 226 43,107
10,566 14,284 24,831 26,721
53,769 7,590 81,358 28,550
118,353 3,160 121,513 105 461
28,397 32,388 58,786 127,143
317,465 149,277 466,743 429,335
{a3,570) 19,855 (73,715) (85,705)
308,313 308,313 147 845

3,876 2,326 6,201 2,885
{4,068) - (4,068) (4,231)
(193) 310,638 310,445 148,299

$  (93,763) $ 330,493 § 236,730 § 60,594
(a3,763) 330,493 236,730 60,594
3,925 484 3,864,790

$  (93,763) $ 330,493 $§ 4,162,214 $ 3,925,384




TOWN OF YAMPA, COLORADO

STATEMENT OF CASH FLOWS

ENTERRISE FUND

DECEMBER 131, 2023

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH FLOWS FROM OPERATING ACTIVITIES
Cazh Received from Customers

Cash Pald to Suppliers

Cash Pald to Employees

Met Cash Provided (Used) by Opearting Activities

CASH FLOWS FROM CAFITAL AND RELATED FINANGING ACTIVITIES
Mote Prncipal Payments

Intarest Payments

Met Cash Used by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interast Recaived
Met increase (Decrease) in Gash and Cash Equivalents

CASH AND CASH EQUIVALENTS, Beginning, as previously reponted
Prior Perod Adjustment

CASH AND CASH EQUIVALENTS, Beginning, as restated

CASH AND CASH EQUIVALENTS, Ending

RECONCILIATION OF OPERATIMNG INCOME TO MET CASH PROVIDED BY

OPERARTING ACTIVITIES

Operating Income (Loss)

Adjustments to Reconcile Operating Income 1o
MNet Gash Frovided by Operating Activities
Dapraciation

Changes in Assats and Liabiities

Interfund Balances

Accounts Payable

Accrued Expanses

Deposits

Total Adjustmants

Met Cash Provided by Operating Activities

WATER FUND SEWER FUND TOTALS
2023 2022
227,771 180,058 407 829 A28 516
{246,203) {77.,179) (323,382) (218,4985)
{81,115) 81,115) {162,228) {B5,199)
$ [(18,432.44) § 21,763.7% $ (77,783.39) § 24,821.00
= 265,813 327,428
= = - (16,210}
{4,068) - (4,068) 4,231)
$  (4,0B8.47) $ - $  [4,068.47) $ (20,441.00)
= = - 2,985
{22,501) 21,764 {81,852) 7,365
110,061 314 BES 424928 (221,943)
110,061 314 868 424,928 (221,843)
87,560 336,631 343,076 {214,578)
{57,147} 287 676 230,529 {B5,705)
(18,432) 21,764 (68,767) 24,821
117,936 12,177 130,113 127,143
217,500 217,500 435,000 435,000
63) {28,070) (29,133) 2,755

(265) (235) {500) =

335,108 200,372 535,480 564,888
§ 277,960.63 § 488,048.07 § TG6,008.70 § 479,193.00




TOWN OF YAMPA, COLORADO
Notes to the Financial Statements
December 31, 2023

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
HISTORY AND FUNCTION OF ORGANIZATION

The Town of Yampa, Colorado is a political subdivision of the State of Colorado governed
by a five-member board of trustees. The Town was incorporated on April 17, 1906 in Routt
County, Colorado. The Town provides general government, public works, water and sewer
services for the Town’s residents.

REPORTING ENTITY

In accordance with Governmental Accounting Standards, the Town has considered the
possibility of inclusion of additional entities in its basic financial statements.

The definition of the reporting entity is based primarily on financial accountability. The Town is
financially accountable for organizations that make up its legal entity. It is also financially
accountable for legally separate organizations if Town officials appoint a voting majority of the
organization’s governing body and either it is able to impose its will on that organization or there
is a potential for the organization to provide specific financial benefits to, or to impose specific
financial burdens on, the Town. The Town may also be financially accountable for governmental
organizations that are fiscally dependent upon it. Based on the application of these criteria, the
Town has not included any other organizations within its reporting entity.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the statement of net position and the statement
of activities) present financial information of the Town as a whole. The reporting information
includes all of the non-fiduciary activities of the Town. These statements are to distinguish
between the governmental and business-type activities of the Town. Governmental activities
normally are supported by taxes and intergovernmental revenues, and are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities presents a comparison between direct expenses and program
revenues for the different business-type activities of the Town and for each function of the
Town’s governmental activities. Direct expenses are those that are specifically associated with
a program or function and, therefore, are clearly identifiable to a particular function. Program
revenues include fees and charges paid by the recipients of goods or services offered by the
programs, and grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program.

Revenues that are not classified as program revenues are presented as general revenues.
Internal activity has been eliminated within the function for the statement of activities
presentation.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded when the liability
is incurred, regardless of the timing of related cash flows. Property taxes



Note: 1 (Continued)

are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collected within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the Town considered revenues to
be available if they are collected within 60 days of the end of the current fiscal period.

Property taxes, specific ownership taxes, sales and use taxes, franchise fees, state shared
revenues, grants and interest associated with the current fiscal period are all considered
to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. All other revenue items are considered measurable only when cash is received by
the Town.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, are recorded only when payment is due.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with the fund’s principal ongoing operations. Operating
expenses include the cost of sales and services, administrative expenses and depreciation
on capital assets. All revenues and expenses not meeting this definition are reported as
non-operating revenues and expenses.

In the fund financial statements, the Town reports the following major governmental fund:

General Fund

The general fund uses the modified accrual basis of accounting. Revenues are recognized
when they become measurable and available as net current assets. Certain service fees
and non-tax revenues are recognized when received or billed. Grants from other
governments are recognized when qualifying expenditures are incurred. Expenditures are
generally recognized under the modified accrual basis of accounting when the related fund
liability is incurred. Principal sources of revenues are property and sales taxes. Principal
expenditures are for administrative services and public works.



Note 1: (Continued)

Proprietary Funds
The Town also reports the following major proprietary funds

Water and Sewer Funds
These funds account for the activities related to the offering of the respective
services to the Town’s residents.

BUDGETS AND BUDGETARY ACCOUNTING

Budgets were adopted for all funds. Budgets are prepared on the same basis of accounting
as that used for accounting purposes. In the budget versus actual statements, the actual
results of operations are presented on the budgetary basis of accounting for proper
comparison to the budget.

Budgets are adopted based on the requirements of state statutes. The following timetable
is used:

- Submission of the proposed budget to the Board of Trustees by October 15 of each
year.

« Certification of mill levies to the County Commissioners by December 15 of each
year.

- Final adoption of the budget and appropriations by December 31 of each year.

The Town does not utilize encumbrance accounting and all appropriations lapse at year
end. The budgets presented are as originally adopted or supplemented during the year.

CASH AND EQUIVALENTS

Cash equivalents include investments with original maturities of three months or less.
Investments are recorded at fair value.

PROPERTY TAXES

Property taxes are levied on November 1 and attach as an enforceable lien on property on
January 1. Taxes are payable in full on April 30 or in two installments on February 28 and
June 15. The County Treasurer’s office collects property taxes and remits to the Town on a
monthly basis.

Since property tax revenues are collected in arrears during the succeeding year, receivable
and corresponding deferred revenue are recorded at December 31. As the tax is collected
in the succeeding year, the deferred revenue is recognized as revenue, and the receivable
is reduced. The deferred revenue is shown as a deferred inflow of financial resources in
the financial statements.

Based upon a review of the existing accounts receivable and the fact that any uncollectible
water and sewer receivables can be certified to the County Treasurer as such and attached
to the tax rolls, no allowance for doubtful accounts is provided.



Note 1: (Continued)
CAPITAL ASSETS

Capital assets, which include property, plant, equipment, and infrastructure assets are
reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. Capital assets are defined by the Town as assets
with an initial, individual cost of more than $5,000 and an estimated useful life in excess
of one year. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair market
value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

The Town did a retroactively report on infrastructure and had some additions to its
infrastructure for the year. Property and equipment of the Town is depreciated using the
straight-line method over the following estimated useful lives.

Buildings 20 - 40 years
Vehicles and Equipment 10 - 20 years
Utility Systems 5 - 50 years

ACCUMULATED UNPAID LEAVE (COMPENSATED ABSENCES)

The Town permits an employee to carry over up to 80 hours of unused vacation pay to
the next calendar year upon approval by the town administrator with amounts above that
requiring board approval. The Town assumes that the employee will use all carryover
vacation as well as any current vacation earned in the same year. Sick leave accumulates
up to 12 days annually with no limitation on the maximum amount that can be
accumulated. An employee will not be paid upon termination for sick leave. The Town has
accrued $7,963.17 in the governmental activities presentation for accrued compensated
absences at December 31, 2023.

DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

Deferred outflows/inflows of resources - In addition to assets, the statement of financial
position reports a separate section for deferred outflows of resources. This separate
financial statement element represents a consumption of net position that applies to a
future period(s) and so will not be recognized as an outflow of resources (expense/
expenditure) until then.

In addition to liabilities, the statement of financial position reports a separate section for
deferred inflow of resources. This separate financial statement element represents an
acquisition of net position that applies to a future period(s) and so will not be recognized
as an inflow of resources (revenue) until that time. The Town is reporting two items, the
first is at the governmental activity and governmental fund level related to property taxes
that were milled in 2023 for collection in 2024.

NET POSITION/FUND BALANCES

In the government-wide financial statements and for the proprietary fund statements, net
position is either shown as net investment in capital assets, with these assets essentially



Note: 1 (Continued)

being nonexpendable; restricted when constraints placed on the net position are externally
imposed; or unrestricted.

For the governmental fund presentation, fund balances that are classified as “non-
spendable” include amounts that cannot be spent because they are either (a) not in
spendable form or (b) legally or contractually required to be maintained intact. The "not
in spendable form" criterion includes items that are not expected to be converted to cash,
for example, inventories and prepaid amounts.

Fund balances are reported as “restricted” when constraints placed on the use of resources
are either (a) externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislation. Amounts that can only be used for specific
purposes pursuant to constraints imposed by the highest formal action, the adoption of
an Ordinance, of the government's highest level of decision-making authority, the Town
Board, are reported as “committed” fund balance. Those committed amounts cannot be
used for any other purpose unless the government removes or changes the specified use
by taking the same type of action (for example, legislation, resolution, ordinance) it
employed to previously commit those amounts.

Amounts that are constrained by the government's intent to be used for specific purposes,
but are neither restricted nor committed, are reported as “assigned” fund balance. Intent
should be expressed by (a) the governing body itself or (b) a body (a budget or finance
committee, for example) or official to which the governing body has delegated the
authority to assign amounts to be used for specific purposes.

All remaining fund balance in the General Fund is $732,262.55 and in the other governmental
funds are presented as unassigned.



TOWN OF YAMPA, COLORADO
Notes to the Financial Statements
December 31, 2023

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

NET POSITION/FUND BALANCE FLOW ASSUMPTIONS

Sometimes the government will fund outlays for a particular purpose from both restricted and
unrestricted resources (the total of committed, assigned, and unassigned fund balance). In
order to calculate the amounts to report as restricted, committed, assigned, and unassigned
fund balance in the governmental fund financial statements a flow assumption must be made
about the order in which the resources are considered to be applied. It is the government’s
policy to consider restricted fund balance to have been depleted before using any of the
components of unrestricted fund balance, if allowed under the terms of the restriction. Further,
when the components of unrestricted fund balance can be used for the same purpose,
committed fund balance is depleted first, followed by assigned fund balance. Unassigned fund
balance is applied last.

COMPARATIVE DATA

Comparative total data for the prior year has NOT been presented in the accompanying basic
financial statements due to no access to the previous years working papers. It is acknowledged
that this poses some difficulty in understanding the changes in the Town’s financial position
and operations. However, not due to the above issue, the comparative data has not been
presented in each of the statements since their inclusion would make the statements unduly
complex and difficult to understand.

NOTE 2: CASH AND INVESTMENTS
DEPOSITS

The Town's cash and investment balances as of December 31, 2023 are comprised of and
allocated in the financial statements as follows:

Cash and Investments Governmental $ 308,052

Cash and Investments Business Type 419,448
Total Cash and Investments $ 727.500

Cash and Investments $ 727,500

Restricted Cash and Investments
Total Cash and Investments $ 727.500



TOWN OF YAMPA, COLORADO
Notes to Financial Statements
December 31, 2023

Note 2: Stewardship, Compliance and Accountability (continued)

Future spending and revenue limits are determined based on the prior year’s fiscal year spending adjusted for
allowable increases based upon inflation and local growth. Fiscal year spending is generally defined as
expenditures plus reserve increases with certain exceptions. Revenue more than the fiscal year spending limit
must be refunded unless the voters approve retention of such revenue.

Except for refinancing bonded debt at a lower interest rate or adding new employees to existing pension plans.
TABOR requires advance voter approval for the creation of any multiple-fiscal year debt or other financial
obligation unless adequate present cash reserves are pledged irrevocably and held for payments in all future
fiscal years.

TABOR requires local governments to establish emergency reserves. These reserves must be at least 3% of
fiscal year spending (excluding bonded debt service). Local governments are not allowed to use the emergency
reserves to compensate for economic conditions, revenue shortfalls, or salary or benefit increases. The Town
has reserved $17,414 of the December 31, 2023, fund balance in the General Fund for this purpose.

The Town’s voters passed a ballot question in April 1998, permitting the Town to collect, retain and expend all
revenues and other funds collected during 1997 and each subsequent year. The ballot question also stipulated
that no property tax mill levy shall be increased at any time, nor shall any new tax be imposed without the
prior approval of the Town’s voters.

The Town’s management believes it is in compliance with the financial provisions of TABOR. However, TABOR
is complex and subject to interpretation. Many of its provisions may require judicial interpretation.

Note 3: Cash and Investments
Deposits

The PDPA requires that all units of local government deposit cash in eligible public depositories; eligibility is
determined by state regulators. Amounts on deposit in excess of federal insurance levels must be collateralized.
The eligible collateral is determined by the PDPA. The PDPA allows the institution to create a single collateral
pool for all public funds. The collateral pool is to be maintained by another institution or held in trust for all the
uninsured public deposits as a group. The market value of the collateral must equal or exceed 102% of the
aggregate uninsured deposits.

Investments

As of December 31, 2023 and 2022, the Town had $308,052 and $419,448, respectively, invested in the
COLOTRUST PLUS+ fund. COLOTRUST PLUS+ is a short-term money market fund organized in conformity with
Part 7 of Article 75 of Title 24, CRS. The portfolio offers Colorado governmental entities a convenient and
efficient means to pool their funds to take advantage of short-term investments and maximize net interest
earnings. COLOTRUST PLUS+'s investment objective is to obtain as high a level of current income as is
consistent with the preservation of capital and liquidity. The investment adviser for COLOTRUST PLUS+ is

Note: 3 (Continued)

Public Trust Advisors LLC, a Colorado-based investment adviser, registered with the SEC. The portfolio manager
is responsible for making all of the investment decisions for the portfolio. Wells Fargo Bank, N.A. is custodian
of the portfolio’s securities and cash. COLOTRUST PLUS+ portfolio invests in U.S. Treasury securities, federal
instrumentality securities, agency securities, repurchase agreements, tri-party repurchase agreements,



collateralized bank deposits, the highest rated commercial paper, and highly-rated corporate bonds. The
portfolio’s weighted average maturity to reset is kept under 60 days, which helps to enhance liquidity and limits
market price exposure. The COLOTRUST PLUS+ fund holds a ‘AAAm’ rating by Standard and Poor's.

TOWN OF YAMPA, COLORADO

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

CAPITAL ASSETS

Balances 12731722 Additions Dalations Balances 12/31/23
GOVERNMEMNTAL ACTIVITIES
Capital Assats, not depraciated
Land 293 966 - {39,9949) 253 96T
Capital Assals, Depraciated
Buildings and improvemanis 1,285,949 10,604 - 1,296,553
Straats 130,167 130,167
“echicles and Equipmant 228 338 - - 226,339
Tolal Capilal Assels, Dapraciated 1,842 455 10,604 - 1,653,059
Total Capital Asset 1,936,421 10,604 {39,999) 1,907,026
Lass Accumulated Depraciation
Buildings and improvemanis 418 333 34,038 - 452 3T1
Straats B9, 829 2482 - 82,311
Vechicles and Equipmant 135,920 5,835 - 141,755
Total Accumulated Depreciation 644,082 42,355 - GBE 437
Total Capital Assets, Depreciated, Met 998,373 (31,751} - BEE6,622

Govarmmantal Activilies,
Capital Assets, Nat $ 1,292,339 $ (31,751) $ {39,999) $ 1,220,589




TOWN OF YAMPA, COLORADD

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

CAPITAL ASSETS

Balances 12/31/22 Additions Deductiomn Balances 12/31/23
BUSINESS - TYPE ACTIVITIES
Capital Assals, nol depreciated -

Land (Sewar) 49,9599 - 39,9494
Land (Water) 118,505.31 - - 118,505
Capital Assels, Depraciated 118,505 38,9588 - 158,504
Water Systam 5,537,322 30,145 5,567 466
Sawar Facility 589,229 283 82T HE3,05T
Sawar Plants Access 1,080 1,080
Sawar Equipmant 27,074 27,074
Machinery and Equipmant (watar) 40,447 40,447
Total Capital Assets, Depraciated 6,305,152 313,972 - 6,619,124
Total Assaets 6,424 65T 353.9MT - 6,778,629

Lass Accumulated Depraciation -

Water System 1,412,203 116,986 1,529,189
Sawar Facility 421,255 1,793 423,049
Sewer Plants Access 1,080 - 1,080
Sewar Equipmant 17,474 1,367 18,841
Machinary and Equipmant (water) 30,847 1,367 32,214
Total Accumulated Depreciation 1,882,860 121,513 - 2,004,374
Total Capital Assets, Depreciated, Net 4,422,292 192,459 - 4,614,751
Business-Type Activities, 4,541,797 232,458 - 4,774,255

Capital Assats, Nat =

Depraciation expanse was changed to functions/programs of the town as follows:
Governmental Activities

Ganaral Governmant 5,B35.00
Highways and Streats 2,482.00
Parks and Recraation 34, ,038.00
Total 42,355.00

Business-Type Activities

Watar 118,353
Sawar 3,160
Total 121,513




TOWN OF YAMPA, COLORADO
Notes to Financial Statements
December 31, 2023
(with summarized financial information as of and for the year ended December 31, 2021)

Note 4: Capital Assets (continued)

Depreciation expense was charged to functions of the Town as follows for the years ended December 31,
2023 and 2022:

2023 2022

Governmental activities:

Unallocated $42,335 $40,651
Total Governmental activities $42,335 $40,651
Business-type activities:

Water $118,353 $121,605
Sewer 3,160 5,538
Total Business-type activities $121,513 $127,153

Note 5: Long-Term Liabilities

Note Payable

The Town entered into a $1,370,241 loan agreement with the Colorado Water Resources and Power
Development Authority (CWRPDA) on May 6, 2014. Terms of the loan agreement include principal forgiveness
of $847,920 by CWRPDA to a reduced principal amount of $522,321 and the loan carries a 1.0% interest
rate. Proceeds of the loan were used for water treatment plant improvements that included filtration and
chlorination upgrades, an additional finished water storage tank, source protection of infiltration gallery, and
replacement of transmission lines.

The first loan payment of $1,683, including principal and interest, was paid on November 1, 2015. Remaining
principal and interest payments of $10,220 are due semi-annually on May 1 and November 1 until maturity
on May 1, 2045

The loan agreement requires the Town to maintain an operations and maintenance reserve fund equal to
three months of system operation and maintenance expenses.

Lease-Purchase Agreement

On July 15, 2021, the Town entered into a $20,330 governmental lease-purchase agreement with Bank of
Colorado. Proceeds totaling $20,076 from the lease were used to purchase solar equipment as of December
31, 2021. The lease term is twelve years, subject to annual appropriation of lease expenditure by the Town.
The lease requires annual payments of $1,944 including interest at 2.27% beginning April 15, 2022 through
maturity on April 15, 2033. The interest rate is subject to adjustment every five years to the 5 Year Treasury
Rate plus 0.75%, subject to an interest rate floor of 2.00%.

Long-term liabilities’ activity for the year ended December 31, 2023 was as follows:



Long-Term Liabilities’ Activity For The Year Ended December 31, 2023
Baginning Balance Additions Reductions Ending Balance Due In One Year

Government Activities

BOC lease 18478 - (1,518) 16,962 1,550
Business activities
CWRPDA Note Payable 410,929

- (16,372) 94,557 16,538



TOWN OF YAMPA, COLORADO
Notes to Financial Statements December 31,
2022

(with summarized financial information as of and for the year ended December 31, 2021)

Note 5: Long-Term Liabilities (continued)

The CWRPDA loan agreement also includes a rate covenant whereby the Town’s Enterprise Fund’s water
and sewer system net revenue, after meeting operation and maintenance expenses, is required to be
sufficient to cover 110% of the debt service coming due. The following is the Town’s calculation of the rate
covenant for the year ended December 31, 2023:

Gross System Revenue:
Charges for Sarvices:

Walar 213,392
Sawar 164,607
Tap Feas a
Gross Syslem Revenuas 482,888

System Operaling Expansas;

Walar J17, 465
Sawar 149 27T
Lass Depraciation (121,513)
Total System Oparaling Expensas 345,230
Mal Syslam Ravanuas AT,7T0
Annual Dabt Sarvice Paymant 20,441
Mal System Revenues! Annual Debt Service Paymeant 185%

Gross system revenues: Charges for services.

The Town’s net system revenues were sufficient to meet the rate covenant requirements for the year
ended December 31, 2023.
Debt service requirements as of December 31, 2023 were as follows:

Government Activities Business Type Activities

Year Ending

Decambear 31, Principal Interest Total Principal Interast Tatal
2024 1,550 aaT 1,947 16,636 3,904 20,440
2025 1,587 3861 1,948 18,702 3,739 20,441
2028 1,623 a324 1,947 16,889 3571 20,440
2027 1,674 253 1,927 17,038 3,402 20,441
2028-2032 B, Bo4 T41 9,635 BT, 780 14 413 102,203
2033-2037 1,634 38 1,672 82 278 89,924 102,203
2038-2042 - - - 9§ 998 5,205 102,203
2043-2045 20,344 TaT 21,101

Total Debt Service 16,962 2,114 19,076 394,557 44,915 439,472




NOTE 5: RISK MANAGEMENT

The Town of Yampa, Colorado carries commercial insurance coverage for all foreseeable
risks of loss. These include, but are not necessarily limited to, worker's compensation. The
Town'’s risk of loss transfers to those carriers.

The Town has not materially changed its coverage from previous years. Based on the lack of
previous loss occurrences, the Town has not recorded any liability for unpaid claims at
December 31, 2023.

The Town is involved with the Colorado Intergovernmental Risk Sharing Agency (CIRSA), a
separate and independent governmental and legal entity formed by intergovernmental
agreement by member municipalities pursuant to the provision of 24-10-115.5, Colorado
Revised Statutes (1982 Replacement Volume) and Colorado Constitution, Article XIV, Section
18(2).

The purposes of CIRSA are to provide members defined liability and property coverages and
to assist members to prevent and reduce losses and injuries to municipal property and to
persons and property which might result in claims being made against members of CIRSA,
their employees and officers.

It is the intent of the members of CIRSA to create an entity in perpetuity which will administer
and use funds contributed by the members to defend and indemnify, in accordance with the
bylaws, any member of CIRSA against stated liability of loss, to the limit of the financial
resources of CIRSA. It is also the intent of the members to have CIRSA provide continuing
stability and availability of needed coverages at reasonable costs. All income and assets of
CIRSA shall be at all times dedicated to the exclusive benefit of its members.

CIRSA is a separate legal entity and the Town does not approve budgets nor does it have
ability to significantly affect the operations of the unit.

The Town has not materially changed its coverage from previous years. Based on the lack of
previous loss occurrences, the Town has not recorded any liability for unpaid claims on
December 31, 2023.



TOWN OF YAMPA, COLORADO
Notes to Financial Statements
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(with summarized financial information as of and for the year ended December 31, 2023)

Note 6: Interfund Transactions

Advances to/from as of December 31, 2023 are as follows:
Advance to Advance from

Funds Other Fund Other Fund

General Fund $435,000 $ -

Enterprise Fund - $ 435,000
Total $435,000 $ 435,000

The purpose of this advance was primarily for the establishment of a loan that is not due within one year.
The loan is to improve the Enterprise Fund’s operational liquidity.

Note 7: Governmental Fund Balances

The Town has restricted fund balances as of December 31, 2023 for the following:
i Emergency reserve required by TABOR
T Accumulated conservation trust funds from net proceeds of the Colorado Lottery to be used for parks,
recreation facilities, open space, environmental education, and wildlife habitat.

When expenditures are incurred and both restricted and unrestricted resources are available, it is the Town's
policy to use restricted resources first, then unrestricted resources in the order of committed, assigned, and
then unassigned, as they are needed.

Note 8: Commitments

Yamcolo Reservoir Storage Agreement

The Town entered into an extension and amendment agreement with the Upper Yampa Water Conservancy
District effective July 15, 2011 for 300-acre feet of storage water in the Yamcolo Reservoir for thirty years
terminating July 15, 2041. The purchase price for the storage water is subject to an annual CPI increase.
The Town paid $98.24 per acre foot of storage water for the year ended December 31, 2023.

Water Tank Access Road

The Town purchased land for its water tank improvement project in 2015 and agreed to pay the seller an
annual access road user fee over the life of the use of the access road. The annual fee, due January 1%,
was $1,639 in 2017 and increases 3% compounded annually until January 1, 2065 when the annual fee will
remain at $6,575.

Note 9: Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions; injuries to employees, and natural disasters. The Town maintains commercial
insurance for these risks of loss, including workers compensation. Settled claims have not exceeded
coverage in the past three fiscal years.

Note 10: Subsequent Events

The Town has evaluated subsequent events through January 9, 2024, the date these financial statements
were available to be issued.



TOWHN OF YAMPA, COLORADO

GEMERAL FUND BUDGETARY

COPARISON SCHEDULE
DECEMEER 31, 2023
ORIGINAL AND FINAL VARIANCE POSTIVE
BUDGET 2023 ACTUAL (MEGATIVE) 2022 ACTUAL
REVENUES
Taxes 232,535 218,953 (13,582) 233,358
Licensas and Parmils 850 1,266 316 15,222
Intargovermmantal a4 567 36,270 1,703 32811
Charges for Sarvices 44 296 45 851 1,655 45 381
Parks and Racreation - 2,424 2424 -
Miscallaneous 381,338 131,736 {249,602) 79,891
k] 693 686 k] 436,500 ] {257,188) $ 408,763
EXPENDITURES
Adminstrative 483 414 365,637 {17, 777) 214,207
Lagislativa 10,005 8,840 (1,165) 15,986
Public Works 1 173,387 173,388 141,122
Parks and Recreation 34,396 32,550 (1,848) 12,068
Capital Outlay 10,025 - (10,025) 13,194
Principal - - - 1,598
Intarast - - - 348
TOTAL EXPENDITURES % 537,841 % 580,414 $ 42,573 $ 398,522
MET CHANGE IN FUND BALANCE 155,845 {143,914) {299,759) 8,241
FUND BALANCE, Beginning as previously reported BT6,177 BET, 936
Prior Ferod Adjustment
NET POSITION Beginning as restated BT6,177 BET, 836

FUND BALAMCE, Ending 5 732,263 § BTG ATT



TOWMN OF YAMPA, COLORADO
WATER FUND BUDGETARY
COMPARISON SCHEDULE

REVEMNUES

Intarast

Watar Rant

Watar Penalties/Othar Charges
Watar Tap Feas

Wataer Improvamant Transfar
Misc. Incomea - Watar

Grant Revanua - Walar

Loan Incoma - Water

TOTAL REVENUES

EXPENDITURES
Opearations
Administration

Dbt Sarvice
Conlingancy
TOTAL EXPENDITURES

MET CHAMGE IN FUND Naet Position

ORIGINAL AND POSITIVE
FINAL BUDGET ACTUAL (NEGATIVE]}
9,413 - {8,413)
209,350 213,382 4,042
12,683 3,876 {B,BO7)
7.002 10,503 3,501
238,448 $ 227,771 $ (10,677)
542 BBO 242,026 (300,635)
152 873 75440 (77.433)
20,440 4,068 (18,372)
715,973 321,534 (394,439)
(477,525) $ (83,763) § 383,762




TOWN OF YAMPA,

COLORADOD

SEWER FUND BUDGETARY

COMPARISON SCHEDULE

ORIGINAL AND FINAL VARIANCE POSTIVE
BUDGET ACTUAL (NEGATIVE)

REVENUES
Sewer Rent 178,500 169,607 |6,893)
Sewer Penalties/Other Charges 2,602 2,326 {276)
Sewer Tap Fees - - -
Sewer Improvement Transter - 7,580 7,580
MisC Income - Sawar 1,000 35 {965)
Grant Revenue - Sewear 236,482 300,688 64,206
Loan Income - Sewear - - -
Escrow Holding 1,000 [475) {1,475)
TOTAL REVENUE $ 417,584 $ 478,771 5 62,731
EXPENDITURES

Operations 55,578 T3,B38 (281,741)
Administration T5H,4349 75,440 1
Contingancy - -
TOTAL EXPENDITURES 431,018 149,277 (281,741)
MET CHANGE IN FUMD Met Positio (13,434) 330,493 344,471
GAAP BASIS ADJUSTMENTS
‘Walter Change in Met Posilion (83,763)

Dapraciation $ (13,434} $ 236,730 $ 344 471
MET POSITION Baginning as restated 3,925,484
NET POSITION Ending § {13.434) $ 4,162,214 ] 44 471
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2026 TOTAL STAFFING COSTS (INCL INCREASES)

2025 TOTAL STAFFING COSTS (PROJECTED)

2026 Pay ::::::Z Ex;:’;se 2026 Totals | 2025 Totals 2025 Pay s::::tz Ex;:zse 2025 Totals
TOWN ADMINISTRATOR/CLERK 79,182 11,721 6,295 97,199 91,745 TOWN ADMINISTRATOR/CLERK 74,337 11,302 6,106 91,745
TREASURER 55,794 10,534 4,436 70,763 69,122 TREASURER 54,276 10,534 4,312 69,122
DEPUTY/UTILITY CLERK 49,561 11,277 3,940 64,779 57,014 DEPUTY/UTILITY CLERK 42,667 10,960 3,387 57,014
MUNICIPAL JUDGE 2,400 0 191 2,591 2,591 MUNICIPAL JUDGE 2,400 0 191 2,591
Admin. Totals 186,937 33,532 14,862 235331 220472 Admin. Totals 173,680 32,796 13,996 220,472
PW #1 96,672 10,520 7,685  11a878] 108918 PW #1 90,864 10,520 7,534 108918
PW #2 77,816 11,701 6,186 95,703 76,412 PW #2 66,365 3,919 6,128 76,412
PW #3 3,250 0 258 3,508 8,973 PW #3 8,313 0 660 8,973
PW Totals 177,738 22,221 14,30] 214,089 194,303 PW Totals 165,542 14,439 14,322 194,303

2026 Totals| 364,675 55753]  28,992] 449,420 2025 Projected Totals] 339,222 47,235 28,318 414,775

2025 Projected| 339,222 47,235] 28,318 414,775




2026 Salary Schedule - Town of Yampa

Proposed - CP1 7/2025 @ 2.7%

Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
Town Administrator/Clerk (Exempt) 72,878 75,450 78,022 80,595 83,167 85,739 88,311 90,883 93,456 96,028 98,600
Treasurer (Exempt) 66,170 68,505 70,840 73,176 75,511 77,847 80,182 82,517 84,853 87,188 89,524
Admin-Deputy Clerk 48,117 50,049 51,981 53,912 55,844 57,775 59,641 61,506 63,371 65,236 67,101
Hourly 23.13 24.06 24.99 25.92 26.85 27.78 28.67 29.57 30.47 31.36 32.26
Road & Bridge, Parks 71,723 74,254 76,786 79,317 81,849 84,380 86,911 89,519 92,204 94,971 97,037
Hourly 34.48 35.70 36.92 38.13 39.35 40.57 41.78 43.04 44.33 45.66 46.65
Water/Wastewater 55,507 57,173 58,888 60,654 62,474 64,348 66,278 68,266 70,314 72,424 74,597
Hourly 26.69 27.49 28.31 29.16 30.04 30.94 31.86 32.82 33.81 34.82 35.86
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