TOWN OF YAMPA
TOWN BOARD AGENDA
April 1, 2026 — 6:00 pm

To the Town Board of Yampa and to all Other Persons to whom it may concern:

Notice is hereby given that a Regular Yampa Town Board Meeting will be held on Wednesday, April 1, 2026 beginning at 6:00 pm in
the Upstairs Board Room at Crossan’s/Town Hall, 101 Main St., Yampa, CO. Agenda is subject to change up to 24 hours prior to the
scheduled meeting.

Join Zoom Meeting
https://us06web.zoom.us/i/87279221896
Meeting ID: 872 7922 1896
Join with Phone
+17193594580,,87279221896# US

Call to Order
a. Roll Call
b. Pledge of Allegiance

Audience Participation (5 Minutes)

Please limit comments to 5 minutes. The Town Board will take comments under consideration but will not make any decision or take
any action at this time. Anyone who would like to address the Town Board concerning any agenda item will be given the opportunity
to speak for up to 5 minutes on that item.

Yampa Valley Partnership for Students, Stewardship & Sustainability (YVPS?®) Presentation (15 Minutes)

Presentation by Jill Henwood of the regional partnership focused on student career exploration, work-based learning, and internship
opportunities. The presentation will include information on career-connected learning efforts, the upcoming summer internship pilot
program, and ways the Town can participate as an industry partner to support local students and workforce development.

Hotel and Restaurant Liquor License — Yampa Valley Food Company LLC dba The Flat Tops Cafe — 70 Moffat Ave Unit A.

Yampa CO (30 Minutes)

a. Public Hearing: Public hearing to accept public comments, petitions and/or remonstrances on a Hotel and Restaurant Liquor
License application for Yampa Valley Food Company LLC dba The Flat Tops Cafe at 70 Moffat Ave Unit A, Yampa

b. Discussion and consideration for approval of a Hotel and Restaurant Liquor License application for Yampa Valley Food
Company LLC dba The Flat Tops Cafe at 70 Moffat Ave Unit A, Yampa

Yampa Land Development Code — Parking Standards Amendments — Ordinance No. 2026-05 (10 Minutes)

Discussion, review and consideration of approval of Ordinance No. 2026-05 (as amended), An Ordinance Amending and Modifying
the Yampa Land Development Code; Repealing All Conflicting Ordinances; and Providing an Effective Date related to parking
requirements in the Downtown Overlay Zone District

Phase I and Phase II Watering Restrictions Discussion (15 Minutes)

Review of Resolution 2022-14, A Resolution of the Board of Trustees of Yampa, Colorado Authorizing the Mayor with the Advice of Public
Works/Road & Bridge Personnel to Implement Watering Restrictions Pursuant to the Water Conservation Phasing Plan and discussion of
recommendation from Public Works/Water & Sewer personnel in coordination with Mayor to enact Phase I and Phase II Watering
Restrictions

U.S. Department of Agriculture Forest Special Use Permit (10 Minutes)

Review, discussion and consideration to approve and authorize the signing of the U.S. Department of Agriculture Forest Service
Special Use Permit for use of the Yampa Ranger District Administrative Horse pasture as the launch site for the Town’s Annual 4%
of July Fireworks Display and the placement of the Town’s Holiday Star

Consent Agenda (5 Minutes)

a. Approval of March 18, 2026, Regular Meeting Minutes

b. Approval of Montgomery’s General Merchandise Fermented Malt Beverage & Wine Retail Liquor License for 24 Moffat
Avenue

Staff and Board Member Reports/Updates (20 Minutes)
a. Committee and meeting reports from Staff and Board Members
i. Routt County Climate Action Plan Newsletter
ii. Routt County Economic Development Partnership Executive Director Report

10. Scheduled Meeting/Work Sessions (5 Minutes)

a. Town Board and other requests for Agenda Items
i. April 15,2026 @ 6:00 pm — Town Board Regular Meeting
ii. April 29, 2026 @ 6:30 pm — Planning Commission Meeting (Tentative)
iii. May 6, 2026 @ 6:00 pm — Town Board Regular Meeting — (Swearing-in of new Trustees)

11. Adjournment



Town of Yampa

Town Board Agenda Item

Meeting Date: April 1, 2026

Agenda Item Title: Yampa Valley Partnership for Students, Stewardship & Sustainability
(YVPS?®) Presentation
Presentation by Jill Henwood of the regional partnership focused on student career
exploration, work-based learning, and internship opportunities. The presentation
will include information on career-connected learning efforts, the upcoming
summer internship pilot program, and ways the Town can participate as an industry
partner to support local students and workforce development.

Presented by: Jill Henwood
Attachments: Information on Yampa Valley Partnership
Background:

The Yampa Valley Partnership for Students (YVPS3) is a regional collaboration working with school
districts and industry partners across Routt and Moffat Counties to expand career-connected learning
opportunities for local youth. Their mission is to “unite educators, industry leaders, and students... to
create shared career pathways and opportunities,” with a vision that every student can access meaningful
career exploration and work-based learning.

YVPS3 is developing a region-wide Career Connections platform that links students with employers for
activities ranging from career panels and workplace tours to job shadows, mentorships, and paid
internships. The organization is also building youth apprenticeship programs and supporting summer
institutes to strengthen local career pathways. The materials highlight benefits for employers, including a
stronger talent pipeline, leadership development for staff, and enhanced community engagement. As noted
in the document, internships allow students to “complete meaningful, pathway-aligned tasks” while
contributing to local businesses.

The program emphasizes resilience—both for students and the region—by helping youth build durable
skills and explore careers connected to sustainability and stewardship of the Yampa Valley. Executive
Director Jill Henwood is currently engaging local governments and employers to participate in the 2026
Summer Internship Pilot Program and broader work-based learning initiatives.
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Benefits of Work-Based YVPS3 Summer Internship
Learning for Employers 2026 Pilot Program

Strengthened Talent Pipeline
Early access to students creates a direct
channel for future hires.

Identify Employer Partners

Mentorship Opportunities
Managing interns helps current employees
develop leadership skills, improving staff
morale and engagement.

Waoaorkplace Tours

Enhanced Workplace Productivity
Students bring fresh perspectives and help
advance or complete projects.

Iinterview Event

Soft Skills Development

Participants gain communication and
teamwork experience, reducing future training
needs.

Student Work-Readiness
Workshop

Leadership Opportunities

Staff strengthen management and mentoring
skills through participant super vision.

Pre-Internship Planning

Community Engagement

Builds local goodwill and enhances
brand reputation,
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Summer Internship
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iterest & Feedback ‘ Industry Partner

Survey Registration

Thank you for joining us today.

Please take a few minutes to complete our
Interest and Feedback survey - either by using
the QR code to the left or with one of the paper

surveys on your table.
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EMPOWERING A CONNECTED FUTURE
FOR STUDENTS ACROSS THE YAMPA VALLEY
BUILDING FUTURES, STRENGTHENING COMMUNITY

YVPS3 is working collaboratively with school districts and industry
partners throughout the Yampa Valley to offer all students
educational pathways and aligned career connected pathways
so that every student has the opportunity to find a future that fits
them.

Carser Explaration Talent Development  sustainability-Focused
| Opportunities for Students ¢, |nqustry Partners Pathways & Connections
i *Shared pathways across the region *Become a partner on Career *Focus on durable skills across

i athways
*Career Connections - WBL and Jobs Connections WBL platform P Y

platform *Connect with teachers to
support youth career
exploration opportunities

*Provide opportunities for students
to explore careers/industries that

*Paid Internships (Summer and Seasonal) sl rasilientandapstalvible

*Youth Apprenticeship programs in practices
development *Host a summer/spring/fall
intern through YVPS3's *Internships and WBL in the
*Support students in preparation for Internship Program environmental space

apprenticeships
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Our Mission & Vision

YVPS3’s mission is to unite educators, industry leaders, and students throughout the Yampa‘/alley
with the common goal of creating shared career pathways and opportunities that empower
students and contribute to a more resilient region.

Our vision is that every student in our region has access to the career exploration and work-based
learning opportunities needed to find their passion and build a strong career path. Through this, we
aim to cultivate a robust talent pipeline that supports a resilient and thriving workforce for all of
northwest Colorado.

Our Work

Career Connections: Region-Wide Work-Based Learning (WBL) Platform
YVPS3, with our collaborating districts, is building out a WBL platform accessible to all students
throughout the region. We are inviting industry partners to join the platform and connect with
schools, teachers, and students to participate in WBL opportunities ranging from being a part of a
career panel to hosting an intern. YVPS3 serves as an easy point of contact for access to all of our
school district.

Expanding and Supporting WBL Experiences Across the Region
From region-wide career fairs to youth apprenticeship programs, YVPS3 is working to provide
opportunities for young people to learn about different career opportunities. YVPS3 primary focus
areas are expanding internship opportunities, supporting summer institutes to foster career
exploration, and developing pre-apprenticeship and region-wide youth apprenticeship programs to
strengthen local career pathways.

Focus on Resilience for our Students and Our Region
Our core focus is on building resilience for both our students and our region. We help students
forge a clear connection between their education and future careers, which increases their
engagement and equips them with the personal strength to succeed. Simultaneously, we prioritize
the long-term resilience of the Yampa Valley's natural environment by ensuring students gain the
durable and technical skills needed to sustain and protect our unique surroundings for future
generations.

We hope you will join us in our work!

Contact Executive Director Jill Hehwood for more information: jill@yvps3.org
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Scan here
to register as an
industry partner in
minutes!

Email jill@yvps3.org with
questions and for more
information.

YOUR PARTNERSHIP. THEIR FUTURE. OUR WORKFORCE.

CAREER AWARENESS

* Guest Speaker / Classroom Presentation

e Career Fairs & Showcases
o Table at events to connect directly with students.
e Worksite Tours
o Host students for a behind-the-scenes look at your workplace.

CAREER EXPLORATION

o Share your career journey and skills needed in your industry.

* Job Shadows
o Allow students to observe employees and daily operations.
e Day in the Life Video
o Host a student to observe and record your day, ask questions, and
develop a short video to share with other students.
e Summer Institute/Workshops
o Students explore career experiences within a specific industry.

WEEKS ' CAREER PREPARATION

* Virtual/ Hybrid Career Mentorships
o Pair with a student for career guidance and skill development.
o Monthly calls for 3-4 months
¢ Industry-Sponsored Project
o Collaborate with a teacher to integrate authentic industry tasks
into curriculum.

CAREER TRAINING

* Internships (6 weeks for the summer, 8-10 weeks school year)

o Students complete meaningful, pathway-aligned tasks that applies
classroom learning and build skills while students contribute to your
company

* Work Experience/On the Job Training

o Use the Career Connections platform to share job opportunities for

students across the Yampa Valley!

VALUE TO EMPLOYERS

By engaging in these opportunities, you can:

Spark interest in your industry and inspire the next generation.
Build connections with motivated students.

Identify potential interns and future employees.

Showcase your workplace culture.

Access fresh perspectives and new ideas.

Complete meaningful projects with student support.

Invest in the future of your business & strengthen talent pipeline.
Directly connect students to career opportunities in your field.

® @ @ @ & 0o o o




Town of Yampa
Town Board Agenda Item

Meeting Date: April 1, 2026

Agenda Item Title: Hotel and Restaurant Liquor License — Yampa Valley Food Company LLC dba The Flat Tops
Café - 70 Moffat Ave Unit A, Yampa CO

a. Public Hearing: Public hearing to accept public comments, petitions and/or remonstrances on a
Hotel and Restaurant Liquor License application for Yampa Valley Food Company LLC dba The
Flat Tops Cafe at 70 Moffat Ave Unit A, Yampa

b. Discussion and consideration for approval of a Hotel and Restaurant Liquor License application for
Yampa Valley Food Company LLC dba The Flat Tops Café at 70 Moffat Ave Unit A, Yampa

Presented by: Sheila Symons, Town Administrator/Clerk
Attachments: Retail License Application
Site & Floor Plan

Background: Rob Citto and Holly Olson, Yampa Valley Food Company LLC dba The Flat Tops Café, have applied for a Hotel
and Restaurant License for an establishment located at 70 Moffat Avenue, Unit A, Yampa, Colorado. The property is currently
a restaurant operation that recently changed hands, and approval of the license application will add liquor service to the operations
on behalf of The Flat Tops Café.

The application was deemed complete and accepted by the Town Administrator/Clerk on March 5, 2026. Notice of the April 1,
2026 public hearing was published in the Steamboat Pilot & Today legal notices, and the property was posted on March 17, 2026
with notice of the public hearing. The property is zoned Commercial (C) and restaurant operations are a use permitted by right.

There are currently three (3) liquor licenses in the Town limits. One (1) is a hotel and restaurant license, one (1) is a fermented
malt beverage/wine license, and one (1) is a retail liquor store.

Recommendation: The Town Board

a. Hold a Public Hearing to consider public comments, petitions and/or remonstrances on a Retail Liquor Store License
application for Yampa Valley Food Company LLC dba The Flat Tops Cafe at 70 Moffat Avenue, Unit A, Yampa; and

b. Approve the Hotel and Restaurant Liquor License application for Yampa Valley Food Company dba The Flat Tops Cafe
at 70 Moffat Avenue, Unit A, Yampa with the findings that

a. The premises, business to be conducted and character of the applicant are satisfactory;

b. The license will meet the reasonable requirements of the neighborhood and the desires of the adult inhabitants
of said neighborhood; and
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c. The license will comply with the provisions of Title 44, Article 3, CRS and the Colorado Liquor Rules.
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