TOWN OF YAMPA
TOWN BOARD AGENDA
February 4, 2026 — 6:00 pm

To the Town Board of Yampa and to all Other Persons to whom it may concern:

Notice is hereby given that a Regular Yampa Town Board Meeting will be held on Wednesday, February 4, 2026 beginning at 6:00 pm
in the Upstairs Board Room at Crossan’s/Town Hall, 101 Main St., Yampa, CO. Agenda is subject to change up to 24 hours prior to the
scheduled meeting.

Join Zoom Meeting
https://us06web.zoom.us/j/87279221896
Meeting ID: 872 7922 1896
Join with Phone
+17193594580,,87279221896# US

Call to Order
a. Roll Call
b. Pledge of Allegiance

Executive Session (45 Minutes)

For discussion of a matter under C.R.S. Section 24-6-402(4)(a) related to the purchase, acquisition, lease, transfer, or sale of any real,
personal, or other property interest; except that no executive session shall be held for the purpose of concealing the fact that a member
of the local public body has a personal interest in such purchase, acquisition, lease, transfer, or sale — Property(s) located along Moffat
Avenue, Yampa. No action is anticipated at this time.

Audience Participation (5 Minutes)

Please limit comments to 5 minutes. The Town Board will take comments under consideration but will not make any decision or take
any action at this time. Anyone who would like to address the Town Board concerning any agenda item will be given the opportunity
to speak for up to 5 minutes on that item.

Ordinance 2026-01 — Amendment to Law Enforcement Intergovernmental Agreement (10 Minutes)

a. Public Hearing on Ordinance 2026-01, An Ordinance Approving an Amendment to Intergovernmental Agreement for the
Provision of Law Enforcement Services Regarding the Routt County Sheriff’s Office and the Town of Yampa; and Providing
An Effective Date

b. Consideration of approval and authorization to sign Ordinance 2026-01, An Ordinance Approving an Amendment to
Intergovernmental Agreement for the Provision of Law Enforcement Services Regarding the Routt County Sheriff’s Office and
the Town of Yampa; and Providing An Effective Date

Resolution 2026-06 — South Routt Housing Authority Intergovernmental Agreement (10 Minutes)
Consideration for approval and authorization to sign Resolution 2026-06, A Resolution by the Board of Trustees of the Town
of Yampa Approving the Intergovernmental Agreement Establishing the South Routt Housing Authority

Resolution 2026-07 - Yampa Public Behavior Policy (30 Minutes)
Consideration for approval and authorization to sign Resolution 2026-07, A Resolution of the Town of Yampa, Colorado
adopting the Yampa Public Behavior Policy

Resolution 2026-08 — Yampa Town Board Code of Conduct (30 Minutes)
Consideration for approval and authorization to sign Resolution 2026-08, A Resolution of the Town of Yampa, Colorado
adopting amendments to the Yampa Town Board Code of Conduct

Consent Agenda (5 Minutes)
a. Approval of January 7, 2026, Regular Meeting Minutes
b. Approval of January 2026 Payment Approval Reports

Staff and Board Member Reports/Updates (20 Minutes)
a. Committee and meeting reports from Staff and Board Members
i. Routt County Emergency Department Emergency Plan
ii. Routt County Economic Development Partnership January 2026 Report
iii. Routt County Climate Action Plan January 2026 Report

10. Scheduled Meeting/Work Sessions (5 Minutes)

a. Town Board and other requests for Agenda Items
i. February 18, 2026 @ 6:00 pm — Town Board Regular Meeting
ii. February 25,2026 @ 6:30 pm — Planning Commission Meeting (Tentative)
iii. March 4, 2026 @ 6:00 pm — Town Board Regular Meeting

11. Adjournment


https://us06web.zoom.us/j/87279221896

TOWN OF YAMPA
RESOLUTION 2026-06

A RESOLUTION BY THE BOARD OF TRUSTEES OF THE TOWN OF YAMPA
APPROVING THE INTERGOVERNMENTAL AGREEMENT ESTABLISHING THE
SOUTH ROUTT HOUSING AUTHORITY

WHEREAS, Colorado Revised Statute 29-1-204.5 authorizes cities, towns and counties to contract
with each other in order to establish a separate governmental entity know as a multijurisdictional housing
authority; and

WHEREAS, the Town of Oak Creek (“Oak Creek”), the Town of Yampa (‘“Yampa”), and Routt
County (“County”) (collectively the “Member Jurisdictions”) have experienced rapid growth over the last
several years and, consequently, the demand for attainable and workforce housing has grown to exceed the
available supply; and

WHEREAS, insufficient housing for workers and families throughout the County, for example
teachers, firefighters, hospitality, retail, government and early childhood education workers, is a growing
and urgent public policy challenges for each of the Member Jurisdictions; and

HEREAS, South Routt County needs its own separate and distinct housing authority because the
southern portion of Routt County, including Oak Creek and Yampa, falls outside of the territorial
jurisdiction of the Yampa Valley Housing Authority; and

WHEREAS, Oak Creek, Yampa and the County wish to enter into an intergovernmental agreement
to establish the South Routt Housing Authority, whose purpose will be to affect the planning, financing,
acquisition, construction, reconstruction or repair, maintenance, management and operation of housing
projects or programs pursuant to a multijurisdictional plan; and

WHEREAS, the Yampa Board of Trustees (“Board”) has reviewed the proposed
Intergovernmental Agreement by and among Oak Creek, Yampa and the County, establishing the South
Routt Housing Authority attached as Exhibit A hereto (the “Agreement”).

NOW, THEREFORE, BE IT RESOLVED the Board of Trustees of the Town of Yampa that:

1. The Board hereby approves the Intergovernmental Agreement Establishing the
South Routt Housing Authority and authorizes the Mayor to sign the same, in the form presented
in Exhibit A, which is subject to future revisions proposed and approved by the Board and the
governing bodies of the participating Member Jurisdictions.



APPROVED AND ADOPTED this 4th day of February 2026.

Stacey Geilert, Mayor
Attest:

(SEAL)

Sheila Symons
Town Administrator/Clerk



EXHIBIT A

INTERGOVERNMENTAL AGREEMENT
ESTABLISHING THE SOUTH ROUTT HOUSING AUTHORITY

This Intergovernmental Agreement Establishing the South Routt Housing Authority (the
"Agreement") dated as of , 2025, is between the Town of Oak Creek,
a Colorado statutory municipality, ("Oak Creek"), the Town of Yampa, a Colorado statutory
municipality, ("Yampa"), and Routt County, Colorado ("County" or "Routt County") acting by
and through its Board of County Commissioners. Oak Creek, Yampa, the County, and any other
county or municipality that may subsequently become a party to this Agreement by amendment to
it are sometimes collectively referred to herein as the "Member Jurisdictions."

Recitals

A. Oak Creek, Yampa, and Routt County have experienced rapid growth over the last
several years and, consequently, the demand for attainable and workforce housing has grown to
exceed the available supply.

B. Insufficient housing for workers and families throughout the County, for example
teachers, firefighters, hospitality, retail, government and early childhood education workers, is a
growing and urgent public policy challenge for all of the Member Jurisdictions.

C. Pursuant to C.R.S. § 29-1-204.5, counties, cities, and towns within Colorado have
the opportunity to address such housing issues through the creation of multijurisdictional housing
authorities, whose purpose it is to effect the planning, financing, acquisition, construction,
reconstruction, or repair, maintenance, management, and operation of housing projects or
programs pursuant to a multijurisdictional plan.

D. C.R.S. § 29-1-204.5 provides for the establishment of a separate governmental
entity to be known as a multijurisdictional housing authority.

E. Oak Creek, Yampa, and Routt County intend, by this Agreement, to establish the
South Routt Housing Authority.

Terms and Conditions

Section One: Housing Authority Established.

The South Routt Housing Authority, a multijurisdictional housing authority (" Authority"),
is hereby established pursuant to C.R.S. § 29-1-204.5. The Authority shall be a political
subdivision and a public corporation of the State, separate from the parties to this Agreement. The
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Authority shall remain in existence, irrespective of whether a Member Jurisdiction withdraws
(whether voluntarily, by operation of law, or otherwise) from the Authority, as long as there are at
least two continuing Member Jurisdictions. It shall have the duties, privileges, immunities, rights,
liabilities, and disabilities of a public body politic and corporate. The Authority may deposit and
invest its money in the manner provided in C.R.S. § 43-4-616.

Section Two: Purpose.

It is the purpose of the Authority to effect the planning, financing, acquisition, construction,
reconstruction or repair, maintenance, management, and operation of housing projects or programs
pursuant to a multijurisdictional plan in order to provide housing units at rental prices or purchase
prices within the means of persons living within the jurisdiction of the Authority, and to provide
affordable and workforce housing projects or programs for employees of employers located within
the jurisdiction of the Authority.

Section Three: Boundaries.

The boundaries of the Authority encompass all areas depicted in Exhibit A and may only
be amended by the written consent of all Member Jurisdictions subject to Section 11 herein. The
initial area included within the Authority encompasses the territory presently lying within the
boundaries of the Oak Creek Fire Protection District and the Yampa Fire Protection District. The
Authority’s jurisdiction shall expressly exclude any area within the jurisdiction of another housing
authority or municipality providing housing services, to prevent jurisdictional overlap.

Section Four: Establishment and Organization of Governance.

4.1 Governance. The Authority shall be governed by a Board of Directors ("Board")
in which all power of the Authority is vested pursuant to C.R.S. § 29-1-204.5(2)(b).

4.2  Board of Directors. The Board shall be composed of at least seven and not more
than nine directors. One of the directors shall be a member of the Oak Creek Board of Trustees
(the "Oak Creek Board") as selected by the Oak Creek Board. One of the directors shall be a
member of the Yampa Board of Trustees (the "Yampa Board") as selected by the Yampa Board.
One of the directors shall be a member of the Routt County Board of County Commissioners
("BCC") as selected by the BCC. These three directors shall be ex officio, voting members of the
Board, and each may be replaced at any time by the body appointing them. It is the intent of Oak

Creek, Yampa, and Routt County that if this Agreement is amended to add other jurisdictions as
parties to this Agreement, this section shall be amended to provide for the addition of more ex
officio voting directors as representatives of those jurisdictions.



4.2.1 The remaining directors shall be appointed jointly by the governing bodies of the
Member Jurisdictions based upon nominations of the Appointments Committee established
pursuant to Section 5 below. All appointments must be approved by the affirmative action
of all of the governing bodies of all of the Member Jurisdictions. It is the intent of Oak
Creek, Yampa, and Routt County that the remaining directors represent a diverse mix of
interests, demographics and technical expertise including, if possible, and by way of
example and not by way of limitation, one or more, low or middle income residents of the
area included within the Authority boundaries, individuals working in the areas of banking,
finance, the law, real estate development, construction, health care, human services, and
the resort and tourism industry. All directors, other than the ex officio director appointed
by the BCC must, at all times during their term, reside or work within the Authority
boundaries. Directors shall serve without compensation for their services in such capacity,
but shall be entitled to reimbursement for actual expenses reasonably incurred in
connection with their service as a director.

4.2.2 Each Member Jurisdiction shall appoint to the Board one ex officio alternate
director. An ex officio alternate director shall assume all of the duties, powers and authority
of an ex officio director as described within this agreement, only when an ex officio director
is absent from a meeting of the Board, or when an ex officio director has resigned or has
been removed from the Board and no replacement has been appointed. An ex officio
alternate director may only assume the duties, powers and authority of an ex officio director
from the jurisdiction from which they are appointed. "Director" means "ex officio alternate
director" within this agreement, when the ex officio alternate director is acting as an ex
officio director as set forth in this paragraph.

4.3 Director Terms. The terms of the directors, other than any ex officio directors, shall
be for three years. To stagger the director terms, the terms of the initially appointed directors shall
be established in the motion, resolution, or ordinance appointing those directors so that the terms
of approximately one-third of those directors shall be one year terms and terms of approximately
one-third of those directors shall be two year terms.

4.3.1 Directors shall be limited to no more than three terms or nine years, whichever is
longer. All directors’ terms shall extend until a replacement director has been appointed
and accepted such appointment. All directors, other than the ex officio directors and ex
officio alternate directors (who may be removed by the body that appointed them), may be
removed at any time during their term by joint action of the Oak Creek Board, Yampa
Board, and the BCC, with or without cause. The Board shall have the right to make
recommendations to the Appointments Committee for the removal of individual members
of the Board for failure to properly discharge their responsibilities as directors. The



Appointments Committee shall act upon any such recommendation by forwarding its
recommendation on the issue to the Oak Creek Board, the Yampa Board, and the BCC.

4.4 Officers of the Authority Board. The officers of the Board shall consist of a
President, a Vice-President, and a Secretary/Treasurer. The Authority’s "Financial Officer," as
required by C.R.S. § 29-1-204.5(2)(e)(III), shall be appointed and may be removed at will and
without cause by majority vote of the voting directors. Unless the Financial Officer is already a
member of the Board, the Financial Officer shall be a non-voting member of the Board but, for the
purposes of determining the number of sitting directors, shall not be counted. The officers of the
Board, other than the Financial Officer, shall be elected and removed in accordance with the by-
laws for the Authority adopted by the Board. The terms of the officers of the Board may be
established in the Authority’s by-laws. In addition to those duties of the officers of the Authority
contained in the by-laws for the Authority, the duties of the officers shall include:

a. President: shall preside at all meetings of the Board and execute all legal
documents on behalf of the Authority;

b. Vice-President: shall act as President when the President is unable to act;

c. Secretary/Treasurer: shall ensure the maintenance of the official records of
the Authority including its by-laws, meeting notices, agenda and minutes, shall
oversee any Authority bank accounts, cause the preparation of the annual budgets
for the Authority, ensure the maintenance of the financial records of the Authority,
and cause the preparation of the periodic financial statements for the Authority;

d. Financial Officer: shall ensure compliance with Colorado Constitution
Article X, Section 20 ("TABOR") and the applicable Colorado budget, accounting,
and audit laws and act as the Authority’s "financial officer" as required by C.R.S.
§ 29-1-204.5(2)(e)(I1I).

4.5  Voting Requirement and Related Provisions. The Board shall comply with all
applicable requirements of the Colorado Open Public Meetings Act, C.R.S. § 24-6-401, et seq.
The Board shall meet at least four times each year or as needed. A quorum shall consist of a
majority of the then-sitting Directors. The Board shall act only upon a duly executed vote of the
Directors. Each Director shall be entitled to cast one vote. Except for those actions described
below, a vote of the Board shall be deemed duly executed if made by a majority of those Directors
present at a meeting at which a quorum is present.

4.5.1 Any decision regarding the exercise of the power of eminent domain shall be made
only upon the affirmative vote of two-thirds of the then-sitting Directors having the right



to vote whether such Directors are present or not, which number shall be the required
quorum for any meeting at which such action is to be considered. In addition, no such
action shall be taken unless voted for in the affirmative by the ex officio Director or
Directors representing the party or parties, e.g. Oak Creek, Yampa, or County, in whose
jurisdictions the property subject to the exercise is located. That is to say, if the property to
be acquired is located within the municipal limits of Oak Creek or Yampa, the affirmative
vote of the Director representing Oak Creek or Yampa ex officio, as applicable, shall be
required. If the property to be acquired is located within the unincorporated area of Routt
County, then the affirmative vote of the Director representing the County ex officio shall
be required. The Board shall exercise the power of eminent domain only with respect to
land within the boundaries of the Authority.

4.5.2  All decisions authorizing single expenditures of $500,000 or more shall be made
only upon the affirmative vote of two-thirds of the then-sitting Directors having the right
to vote whether such directors are present or not, which number shall be the required
quorum for any meeting at which such action is to be considered.

4.6 Duties, Powers, and Authority of the Board.

4.6.1 Duties of the Board. It shall be the duty of the Board to govern the affairs of the
Authority, to comply with Parts 1, 5, and 6 of C.R.S. § 29-1-204.5, and to exercise with
due diligence and prudence the purpose and powers set forth herein, including:

a. develop and adopt by-laws and, if deemed appropriate, operating policies
and procedures for the Authority;

b. develop, periodically review and wupdate, and implement a
multijurisdictional plan that outlines the planning, financing, acquisition,
construction, reconstruction or repair, maintenance, management, and operation of
housing projects and programs to be undertaken by the Authority;

C. develop and fund an annual operating budget that includes provisions for
staff and professional assistance as deemed appropriate. The fiscal year of the
Authority shall be the calendar year;

d. hire such employees as are necessary to implement the programs and
projects of the Authority as identified and directed by the Board; and

e. by August 1 of each year commencing in 2026, prepare, provide and present
in one or more public hearings to the governing bodies of the Member Jurisdictions,



a written report of the Authority’s activities during the prior calendar year. Such
report shall include annual financial statements for the Authority, descriptions of
projects and programs undertaken or contemplated, and such other information as
the Board may deem of interest to the residents living within the boundaries of the
Authority.

4.6.2 Powers. The general powers of the Authority include all those powers granted to it
by law, including: The use of any power and responsibility listed below shall be at the
discretion of the Board. All powers granted hereby are subject to the restrictions,
conditions, and limitations on those powers set forth in C.R.S. § 29-1-204.5.

a. To plan, finance, acquire, construct, reconstruct or repair, maintain,
manage, and operate housing projects and programs pursuant to a
multijurisdictional plan within the means of families of low or moderate income;

b. To plan, finance, acquire, construct, reconstruct or repair, maintain,
manage, and operate affordable housing projects and programs for employees of
employers located within the jurisdiction of the Authority;

c. To make and enter into contracts with any person, including, without
limitation, contracts with state or federal agencies, private enterprises, and
nonprofit organizations also involved in providing such housing projects or
programs or the financing for such housing projects or programs, irrespective of
whether such agencies are parties to the contract establishing the Authority;

d. To employ agents and employees;

e. To cooperate with state and federal governments concerning the financing
of housing projects and programs;

f. To acquire, hold, lease (as lessor or lessee), sell, or otherwise dispose of any
real or personal property, commodity, or service; provided, however, that any
decision regarding the sale or disposal of real property held by the Authority shall
be made only upon the affirmative vote of two-thirds of the then-sitting Directors
having the right to vote whether such Directors are present or not, which number
shall be the required quorum for any meeting at which such action is to be
considered. In addition, no such action shall be taken unless voted for in the
affirmative by the ex officio Director or Directors representing the party or parties,
e.g. Oak Creek, Yampa, or County, in whose jurisdictions the property subject to
the exercise is located.



g. Subject to the limitations set forth in Section 4.5 and its subsections, to
condemn property for public use, if such property is not owned by any
governmental entity or any public utility and devoted to public use pursuant to state
authority;

h. Subject to the provisions of C.R.S. § 29-1-204.5(7.5), to levy, in all of the
area within the boundaries of the Authority, a sales or use tax, or both, at a rate not
to exceed one percent, upon every transaction or incident with respect to which a
sales or use tax is levied by the state;

1. Subject to the provisions of C.R.S. § 29-1-204.5(7.5), to levy, in all of the
area within the boundaries of the Authority, an ad valorem property tax at a rate not
to exceed 5 mills on each dollar of valuation for assessment of the taxable property
within such area;

] Subject to the provisions of C.R.S. § 29-1-204.5(3)(f.5) and subsection 7.5,
to establish, and from time to time increase or decrease, a development impact fee
and collect such fee from persons who own property located within the boundaries
of the Authority who apply for approval for new residential, commercial, or
industrial construction in accordance with applicable ordinances, resolutions, or
regulations of any county or municipality.

k. No action by the Authority to establish or increase any tax or development
impact fee shall take effect unless first submitted to a vote of the registered electors
of the area in which the tax or development impact fee is proposed to be collected.

1. To incur debts, liabilities, or obligations;

m. To sue and be sued in its own name;

n. To have and use a corporate seal;

0. To fix, maintain, and revise fees, rents, security deposits, and charges for

functions, services, or facilities provided by the Authority;

p. To adopt, by resolution, regulations respecting the exercise of its powers
and the carrying out of its purposes;



q. To exercise any other powers that are essential to provision of functions,
services, or facilities by the Authority and that are specified in this Agreement;

. To perform any acts and things authorized by C.R.S. § 29-1-204.5 under,
through, or by means of an agent or by contracts with any person, firm, or

corporation;
S. To issue revenue or general obligation bonds according to state law; and
t. To establish enterprises for the ownership, planning, financing, acquisition,

construction, reconstruction, or repair, maintenance, management, or operation, or
any combination of the foregoing, of housing projects or programs authorized by
this section on the same terms as and subject to the same conditions provided in
C.R.S. §43-4-605.

Section Five: Appointments Committee.

The Appointments Committee is hereby established to make nominations to the Oak Creek
Board, the Yampa Board, and the BCC of individuals to be included on the Board as non-elected
members. The Appointments Committee shall consist of two members of the Oak Creek Board as
appointed by the Oak Creek Board, two members of the Yampa Board as appointed by the Yampa
Board, and one member of the BCC. The Appointments Committee shall be responsible for
seeking letters of interest from those desiring to be appointed as a director by advertising in local
newspapers, public notices and other means as the Committee deems appropriate and for
conducting interviews of such candidates submitting letters of interest as the Committee deems
appropriate. In making its recommendations to the Oak Creek Board, Yampa Board, and the BCC,
the Appointments Committee is to consider the intent of the Oak Creek Board, Yampa Board, and
the BCC that all directors must have a desire to work actively to identify community housing issues
and develop and implement solutions for those issues. If additional municipalities or counties
become signatories to this Agreement through amendment to it, it is the intent of Oak Creek,
Yampa, and the County that the membership of the Appointments Committee will be restructured
to provide appropriate representation of such municipalities or counties on the Committee.

Section Six: Revenues.

6.1 Sources of Revenue. The expected sources of revenue of the Authority include:

a. Oak Creek, Yampa, and Routt County may provide for the payment of
proprietary revenues for services rendered or facilities provided by the Authority,
from proprietary revenues or other public funds as contributions to defray the cost



of any purpose set forth in this Agreement, and from proprietary funds or other
public funds as advances for any purposes subject to repayment by the Authority
as permitted in C.R.S. § 29-1-204.5(6);

b. Fees for services provided and rental income;

c. Contributions from other entities that benefit from the work of the
Authority;

d. Project and program revenue;

e. Cash and in-kind donations;

f. Grants;

g. Tax exempt bonds and governmental loans; and

h. Property, sales, and use taxes and impact fees.

Section Seven: Obligations of Authority.

The bonds, notes, and other obligations of such Authority shall not be the debts, liabilities,
or obligations of the Member Jurisdictions.

Section Fight: Insurance.
8.1 Insurance Required. The Authority shall procure and maintain insurers with an A-

or better rating as determined by Best’s Key Rating Guide, at its own expense, the
following policies of insurance:

a. In the event the Authority hires employees, the Authority shall procure
Workers” Compensation insurance to cover obligations imposed by applicable laws
and Employers’ Liability insurance with the following limits:

Workers’ Compensation Statutory
Employers’ Liability $1,000,000.00
b. Commercial General Liability insurance with minimum combined single

limits of one million dollars ($1,000,000.00) each occurrence and two million
dollars ($2,000,000.00) aggregate. The policy will be applicable to all premises and



operations. The policy will include coverage for bodily injury, broad form property
damage (including completed operations), personal injury (including coverage for
contractual and employee acts), blanket contractual, independent contractors,
products, and completed operations. This policy will contain a severability of
interests provision.

C. Hired and Non-owned Automobile Liability insurance with minimum
combined single limits for bodily injury and property damage of not less than one
million dollars ($1,000,000.00) each occurrence with respect to hired and non-
owned vehicles assigned to or used in performance of the Authority services. The
policy will contain a severability of interests provision. In the event the Authority
acquires automobiles, the Authority will procure Commercial Automobile Liability
insurance with minimum combined single limits for bodily injury and property
damage of not less than one million dollars ($1,000,000.00) each occurrence with
respect to each owned, hired, and non-owned vehicle assigned to or used in
performance of the Authority services. The policy will contain a severability of
interests provision.

d. Directors and Officers Liability Insurance in an amount not less than one
million dollars ($1,000,000.00).

e. Officers and employees fraud, dishonesty and forgery coverage in an
amount not less than one million dollars ($1,000,000.00).

f. The requirements of this section Eight may be satisfied by membership of
the Authority in the Colorado Intergovernmental Risk Sharing Agency (CIRSA),
to the extent one of the municipal Members of the Authority sponsors such
membership and the same is approved by CIRSA.

g. Nothing in this Agreement shall be construed to waive, limit, or otherwise
modify any governmental immunity that may be available by law to the Member
Jurisdictions, their officials, employees, or agents, or any other person acting on
behalf of the Member Jurisdictions and, in particular, governmental immunity
afforded or available pursuant to the Colorado Governmental Immunity Act, C.R.S.
§ 24-10-101 et seq. Furthermore, the terms of this Agreement shall not create any
rights or benefits to any non-party.

Section Nine: Notice.

10



9.1 Notice Required. Any notice required under this Agreement may be personally

delivered, or, in the alternative both emailed and mailed in the United States mails, first
class postage prepaid to the party to be served at the following addresses:

Town of Oak Creek:

Town of Yampa:

Routt County:

Housing Authority:

Town Administrator

129 Nancy Crawford Blvd
PO Box 128

Oak Creek, CO 80467
clerk@townofoakcreek.com

Town Administrator/Clerk
101 Main Street

PO Box 224

Yampa, CO 80483
clerk@townofyampa.com

Routt County Board of County Commissioners
522 Lincoln Avenue, Suite #30

Steamboat Springs, CO 80487
BCC@co.routt.co.us

With a copy to

Routt County Attorney

522 Lincoln Avenue, Suite #34
Steamboat Springs, CO 80487
attorney(@co.routt.co.us

South Routt Housing Authority
Attn: Board of Directors President
At address to be determined

With a copy to

Executive Director

South Routt Housing Authority
At address to be determined

11



9.2 Notice Service. Notices personally served or emailed shall be deemed served on the
date of delivery. Notices mailed shall be deemed served three business days following the
date of mailing.

Section Ten: Entire Agreement; Amendment.

This Agreement constitutes the entire agreement of the parties hereto concerning the
establishment and operation of the Authority. This Agreement may not be amended, otherwise
modified, revoked or rescinded except by a written document executed by the Member

Jurisdictions.

Section Eleven: Term and Termination of Agreement.

11.1  Term. Subject to due execution of this Agreement by the parties, this Agreement
shall be effective January 1, 2026, through December 31, 2026. Thereafter, its term shall
automatically be extended annually for the following year unless any party to this
Agreement gives written notice of its withdrawal from the Agreement to the other parties
no later than January 1 of the year prior to the year in which the withdrawal is to be
effective. The withdrawal of an entity shall not effect a termination of this Agreement
unless such withdrawal would leave only one entity remaining in the Agreement. The
effect of withdrawal of a Member Jurisdiction shall be to remove the territory of that
jurisdiction from the boundaries of the Authority.

11.2  Termination. This Agreement may not be terminated if the Authority has bonds,
notes, or other obligations outstanding until and unless provision has been made to fully
satisfy and meet such obligations. Upon termination, the obligations of the parties
hereunder shall terminate. Upon termination, all assets of the Authority shall be distributed
to one or more legal entities as determined by the Member Jurisdictions.

Section Twelve: Governing Law; Venue: and Attorney Fees.

This Agreement shall be governed by and construed in accordance with the internal laws
of the State of Colorado without reference to choice of laws rules. In the event that legal action is
brought by any party to this Agreement to enforce or interpret it, the prevailing party shall be
entitled to recover from the other parties its attorney fees and other costs incurred in connection
with such legal action. Venue for any such action shall be in the District Court for the 14th Judicial
District of Colorado.

Section Thirteen: Savings Clause.

12



I n the event that a Court of competent jurisdiction determines that any provision of this
Agreement is contrary to law and therefore, unenforceable or invalid, the balance of this
Agreement shall remain in full force and effect unless, as a result of such decision, the essential
purposes of the parties in making this Agreement cannot be achieved.

Attest:

Jenny L. Thomas
Routt County Clerk

Attest:

Tionna Jones
Town Clerk

Attest:

Sheila Symons
Town Administrator/Clerk
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ROUTT COUNTY, COLORADO

By:

Tim Redmond, Chair
Routt County Board of Commissioners

TOWN OF OAK CREEK, COLORADO

By:

Melissa Dobbins, Mayor
Oak Creek Board of Trustees

TOWN OF YAMPA, COLORADO

By:

Stacey Geilert, Mayor
Yampa Board of Trustees
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EXHIBIT B

Legal description:

» £ fos o0 D54 1, 652

Commencing at the Northeast cormer of Section 25-TAN-REIW heading Westerly
along the section 1ine to the Northeast corner of Section 27-T4N-RSSW
Thence Northerly to the Northeast corner of Section 10-T4N-RBSW;
Thence Westerly to the Southeast cormer of Section 32-TSN-RG5W;
Thence Northerly to the Northeast corner of Section 17-TSN-RB5W;
Thence Westerly along the section line to the Horthwest corner of
Sectfon 13-TSN-RBGW;

Thence Northerly to the Northeast corner of Section 11-TSN-RB6W;
Thence Westerly %o the Northwest corner of Section 9-TSN-RE6W;
Thence Southerly to the Southwest corner of Section 33-TSN-RE6W;
Thence Westerly to the Northwest corner of Section 7-T4N-RE6W;
Thence Southerly to the Northeast corner of Section 13-T4K-REB7W;
Thence Westerly to the Northwest corner of Section 13-T4N-R87W;
Thence Southerly ta the Southwest corner of Sectiom 13-T4N-RBTW;
Thence Easterly to the Southeast corner of Sectfon 13-T4N-RB7W;
Thence Southerly to the Southwest corner of Section 31-T4N-RBEW;
Thence Easterly to the Northeast corner of Section 1-T3N-RB7W;
Thence Southerly to the Southeast corner of Section 1-T3N-R8W;
Thence Westerly to the Northwest cormer of Section 12-TIN-RB7W:
Thence Southerly to the Southwest corner of Section 13-T3N-R87Wy
Thence fasterly along the section line to the Southeast corner of
Section 14-T3N-R86W;

Thence Northerly to the Northeast corner of Section 14-T3N-R8GH;
Thence Easterly to the Southwest cormer of the SE% of Section .
8-TaM-RB5K; 2
Thence Northerly to the Northwest corner of the SE% of Section
8-T3IN-RB5H;

;l:%ce Easterly to the Northeast corner of the SE; Section
Thence Souther]y to the Soltheast corner of the St of Section
8-TIN-R8E5H;

Thence Easterly to the Southeast corner of Section 11-T3N-RBSW:
Thence Southerly to the Southwest corner of Section 13-T3N-R85W:
Thence Easterly to the Southeast corner of Section 13-T3N-R85W;
Thence Southeriy to the Southwest corner of Section 31-T3N-R84W;

Thence Easterly along the section line to the Southeast corner of
Section 35-T3N-RB4W;

Thence Southerly to the Southwest corner of Section 13-T2N-R84W:
Thence Easterly to the Southeast corner of Section 13-T2N-RB3W;
Thence Northerly along the County Boundary to the point of origin.




ORDINANCE NO. 2026-01

AN ORDINANCE APPROVING AN AMENDMENT TO INTERGOVERNMENTAL
AGREEMENT FOR THE PROVISION OF LAW ENFORCEMENT SERVICES REGARDING
THE ROUTT COUNTY SHERIFF’S OFFICE AND THE TOWN OF YAMPA; AND PROVIDING
AN EFFECTIVE DATE

WHEREAS, acting pursuant to Section 18 (2) (a) of Article XIV of the Constitution of Colorado
and Colorado Revised Statutes Sections 29-1-203, 30-11-410 and 30-15-401 (2) (a), as amended the Board
of Trustees of the Town of Yampa, Colorado authorized and entered into an Intergovernmental Agreement
for the Provision of Law Enforcement Services dated August 25, 2000 (the “IGA”); and

WHEREAS, the Yampa Town Board of Trustees, the Routt County Sheriff and Routt Board of
County Commissioners desire to amend the IGA at various sections; and

WHEREAS, the Yampa Town Board of Trustees held a public hearing on February 4, 2026 to
accept and consider the public’s comments and questions regarding this proposed amendment to the IGA;
and

WHEREAS, Trustee made a motion to approve Ordinance 2026-01 as
presented. Trustee seconded the motion. The motion passed by a [unanimously]
[vote of xxx].

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF
YAMPA, COLORADO, THAT:

Section 1. Approval of Amendment to Intergovernmental Agreement.

The Amendment to Intergovernmental Agreement for the Provision of Law Enforcement Services dated
August 25, 2000 is hereby amended as detailed in the attachment hereto.

Section 2. Severability, Conflicting Ordinances Repealed.

If any section, subsection, sentence, clause or phrase of this Ordinance is, for any reason, held to be invalid
or unconstitutional, such decision shall not affect the validity of the remaining portions of this Ordinance.
All other ordinances in conflict with the provisions of this Ordinance are hereby repealed.

Section 3. Effective Date.

This ordinance shall take effect and be in full force and effect on April 1, 2026 which is no less than thirty
(30) days after adoption and publication pursuant to C.R.S. § 31-16-105.




Page 2 of 2
Ordinance 2026-01
Law Enforcement IGA Amendment

INTRODUCED, READ, APPROVED AND ORDERED PUBLISHED this 4th day of February, 2026.

Stacey Geilert, Mayor

ATTEST

Sheila Symons
Town Administrator/Clerk



AMENDMENT TO INTERGOVERNMENTAL AGREEMENT FOR THE PROVISION
OF LAW ENFORCEMENT SERVICES REGARDING THE ROUTT COUNTY
SHERIFF’S OFFICE AND THE TOWN OF YAMPA

This Amendment to the Intergovernmental Agreement for the Provision of Law
Enforcement Services, dated April 1, 2026 (“Amendment”), is entered into between Routt County,
Colorado, by and through its Board of County Commissioners (“the County”), Doug Scherar, in
his capacity as the Routt County Sheriff (“the Sheriff”) and the Town of Yampa (“the Town”), an
incorporated municipality located within Routt County, Colorado (collectively the “Parties”).

RECITALS

1. The Parties have previously entered into an Intergovernmental Agreement for the
Provision of Law Enforcement Services dated August 25, 2000 (“IGA”).

2. The IGA, at Section 4, “Compensation,” calls for the Town to pay Routt County
and Sheriff for the law enforcement services provided by the Sheriff; and

3. This Amendment is intended to outline the terms and conditions under which the
Town will reimburse the Sheriff for the provision of law enforcement services to the Town; and

4. This Amendment is intended to designate a representative of the Town and the
Sheriff to coordinate and discuss the manner of payment for law enforcement services; and

5. This Amendment is intended to update the notice provisions, addresses, and email
addresses of Section 6, “Notice” in the IGA; and

6. The Parties further acknowledge and agree that the IGA at Article 3 “Liability”
contains an indemnification clause which is prohibited under Colorado Law at Article X, section
20 of the Colorado Constitution, because it amounts to a prohibited multi-year fiscal obligation
upon the Sheriff and the County. Therefore, the Parties agree that Section 3, “Liability,” and all
language within that article of the IGA is hereby deleted from the IGA; and

7. The Parties further acknowledge and agree that under the past and current status
quo regarding the implementation this IGA, that the Town has not called upon the Sheriff to
investigate, enforce, nor summons any violations of the Town Animal Control Ordinance, nor any
duly adopted Code or Ordinance of the Town, nor has the Sheriff been called upon to appear in
the Yampa Municipal Court to prosecute any municipal violations. Therefore, the Parties agree
that the following subsections shall be deleted from the IGA; Subsection 2.B.6 “Enforcement of
Town Animal Control Ordinance,” Subsection 2.B.9 “Enforcement of Duly Adopted Codes and
Ordinances of the Town of Yampa,” and Subsection 2.B.10 “Appearance in the Yampa Municipal
Court.”



AGREEMENT

Now therefore, in consideration of the mutual promises made herein and other good and
valuable consideration, the receipt and adequacy of which is hereby acknowledged, the Parties
agree as follows:

1. Except as expressly amended in Section 4, “Compensation,” and Section 6,
“Notice,” and except as deleted in Section 3, “Liability,” in Subsection 2.B.6 “Enforcement of
Town Animal Control Ordinance,” in Subsection 2.B.9 “Enforcement of Duly Adopted Codes and
Ordinances of the Town of Yampa,” and in Subsection 2.B.10 “Appearance in the Yampa
Municipal Court,” all other terms of the IGA remain in full force and effect.

2. Section 3 “Liability” is deleted entirely. Subsection 2.B.6 “Enforcement of Town
Animal Control Ordinance,” is deleted entirely. Subsection 2.B.9 “Enforcement of Duly Adopted
Codes and Ordinances of the Town of Yampa” is deleted entirely. Subsection 2.B.10 “Appearance
in the Yampa Municipal Court” is deleted entirely.

3. Town agrees to reimburse the Sheriff for the cost of law enforcement services. The
Parties agree that patrol coverage shall be reimbursed at a rate of $57.00 per hour. The Town shall
not be responsible for any insurance, worker’s compensation or other compensation to Sheriff.

4. Sheriff shall submit to the Town’s Finance Department quarterly invoices no later
than the 15" after the close of the quarter for reimbursement of the previous month’s law
enforcement services. Invoices shall document staff hours. Town shall remit reimbursement to
the Routt County Sheriff’s Office no later than ten (10) days after receipt of invoice.

5. The Town designates Sheila Symons, Town Administrator/Clerk, or her designee
as the responsible Town staff member to communicate and coordinate with the Sheriff for law
enforcement services. The Sheriff designates Josh Carrell, Undersheriff, as its representative to
communicate and coordinate the provision of law enforcement services with the Town.

6. Any notice or other communication required or permitted to be given to any party
hereunder shall be deemed received when emailed and personally delivered, or the next business
day following deposit with a nationally recognized overnight courier, or three (3) calendar days
following deposit into the US Mail, postage prepaid, marked certified or registered mail, addressed
as follows:

TOWN:

Town of Yampa
Attn: Town Administrator/Clerk

PO Box 224
Yampa, CO 80483
clerk@townofyampa.com




WITH A COPY TO:
Town of Yampa
Attn: Town Attorney
PO Box 224

Yampa, CO 80483
bweiss@wvsc.com

TO SHERIFF:

Routt County Sheriff

2027 Shield Drive

Steamboat Springs, CO 80487
dscherar@co.routt.co.us

TO COUNTY:

Board of County Commissioners
522 Lincoln Avenue, Suite 30
Steamboat Springs, CO 80487
bcec@co.routt.co.us

Either party may change its address for receiving or giving notice and other
communications hereunder, by giving written notice designating a new address to the other party.

[Signatures on next page]



IN WITNESS WHEREOQF, the parties hereto have executed this Agreement on the date
first above written.

BOARD OF COUNTY COMMISSIONERS
OF ROUTT COUNTY, COLORADO

By:
Timothy Redmond, Chair
ATTEST:
By:
Jenny L. Thomas, Clerk
Routt County Sheriff
By:

Doug Scherar, Sheriff

Town of Yampa

By:

Stacey Geilert, Mayor
Attest:
By:
Sheila Symons

Town Administrator/Clerk



Town of Yampa

Town Board Agenda Item

Meeting Date: February 4, 2026

Agenda Item Title: Resolution 2026-07 - Yampa Public Behavior Policy

Consideration for Approval and Authorization to sign Resolution 2026-07, A
Resolution of the Town of Yampa, Colorado Adopting the Yampa Public Behavior

Policy
Presented by: Sheila Symons - Town Administrator/Clerk
Attachments: Resolution 2026-07- Yampa Public Behavior Policy

Draft Yampa Public Behavior Policy

Background: The Yampa Public Behavior Policy included with this report is the final draft developed from
the Town Board work session held in November 2025. At that session, trustees, staff, and community members
discussed concerns about maintaining safety, respect, and order in Yampa’s public spaces, including Town Hall
and other municipal facilities. The Board identified the need for a clear, consistent policy to guide expectations
for public conduct and to protect the wellbeing of staff and trustees during meetings and interactions in
municipal settings.

The draft policy was refined from those discussions to address three key areas:

o Public Safety: Ensuring residents and visitors can participate in meetings and access public spaces
without fear of harassment, intimidation, or disruption.

e Staff Safety: Establishing expectations for respectful interactions with Town employees, allowing staff
to perform their duties in a secure environment.

e Board Member Safety and Decorum: Providing standards of conduct during public meetings to
protect trustees, preserve orderly deliberation, and uphold the integrity of the decision-making process.

The final draft now before the Board reflects the consensus reached in November and incorporates feedback
from that work session. Adoption of this policy will provide a consistent framework for addressing
inappropriate behavior, preserving decorum, and reinforcing Yampa’s commitment to safe, accessible, and
respectful public spaces.

Recommendation: That the Town Board approve and authorize the signing of Resolution 2026-07, A
Resolution of the Town of Yampa, Colorado adopting the Yampa Public Behavior Policy.



TOWN OF YAMPA
RESOLUTION 2026-07

A RESOLUTION APPROVING AND ADOPTING YAMPA PUBLIC BEHAVIOR
POLICY AND SETTING AN EFFECTIVE DATE

WHEREAS, the Town of Yampa recognizes the importance of maintaining safety,
respect, and orderly conduct in its public spaces, including Town Hall and other municipal
facilities, to ensure that residents, staff, and elected officials can participate in civic life free from
harassment, intimidation, or disruption; and

WHEREAS, the Yampa Public Behavior Policy is intended to apply to all individuals
engaging in Town of Yampa public spaces, including members of the public, Town staff and, and
Town Board members, thereby establishing consistent expectations of conduct to ensure safety,
respect, and orderly participation in civic life; and

WHEREAS, the Board of Trustees of the Town of Yampa reviewed and considered
various provisions of the Yampa Public Behavior Policy during the November 19, 2025 work
session meeting, and directed staff to revise certain provisions contained in the initial drafts; and

WHEREAS, adoption of a clear Public Behavior Policy provides the Town with a
consistent framework to address inappropriate conduct, protect the rights of participants, and
preserve the integrity of civic processes.

NOW, THEREFORE, BE IT RESOLVED by the Town of Yampa Board of Trustees that
1. The attached Yampa Public Behavior Policy is hereby adopted by the Board of Trustees
of the Town of Yampa, Colorado, and shall be posted in the Town Boardroom, displayed
in all public areas of Town-owned municipal buildings, and published on the Town’s

official website to ensure accessibility and visibility to the public.

2. The Yampa Public Behavior Policy herein adopted is effective immediately.

PASSED, ADOPTED AND APPROVED this 4th day of February, 2026.

Stacey Geilert, Mayor

Attest:

Sheila Symons, Town Administrator/Clerk
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Public Behavior Policy — Town Hall and Municipal Facilities

Yampa Town Hall and other Town facilities are central to the life of our community. It is essential that all
persons have equitable access to Town offices and services in order to conduct their business.

All Town staff and members of the public using or visiting Town facilities are expected to act respectfully
and courteously toward others and to comply with all policies and rules governing these facilities.

Town facilities are open to the public solely for the purposes of conducting business with the Town,
attending public meetings, and accessing public services.

This policy is established to ensure that Town Hall and other municipal facilities provide an environment
in which the public and Town staff may safely and efficiently conduct official Town business. Such spaces
must remain free from disruption, interference, or pressure to participate in commercial, fundraising, or
other non-Town activities.

The following activities are prohibited at Town Hall and Municipal Facilities:

e Engaging in any behavior or activity that constitutes a crime, violates a Town ordinance, or that
materially disrupts or interferes with the ability of the Town staff or others to conduct Town
business.

e Conduct that creates a risk to public safety, including conduct that could result in injury to the
perpetrator or others.

e Failure to comply with reasonable staff requests, including refusal to promptly exit the Town Hall
at closing.

e Leaving items unattended inside Town Hall or on the surrounding Town Hall property.
¢ Intentionally damaging the property of the Town or of other customers.

e Use and storing of bicycles, skateboards, roller blades, skate shoes, or scooters inside Town Hall,
except for ADA assistive devices.

e Harassing, threatening, or intimidating staff or other members of the public is prohibited.

e Personal, slanderous, or impertinent remarks, as well as profane, abusive, or obscene language
or gestures directed at staff or another person, may result in removal from the building by the
Town Administrator or presiding officer if present.

e Engaging in sexual or obscene conduct.

e Entering secured areas or areas marked as non-public or restricted access areas.



e Photographing, filming, or recording in nonpublic or restricted access areas of the Town Hall or of
records, whether physical or digital, containing confidential, privileged, or protected information.
Otherwise, photographing, filming, or recording is permitted so long as it does not impede staff’s
performance of their duties or otherwise disrupt Town business.

¢ Yelling, shouting, or other noise that unreasonably disrupts Town business.

¢ Unhygienic behavior that poses a risk to public health or safety, such as spitting, clipping nails, or
changing diapers in public areas.

e Nudity, wearing bathing suits or wet clothing, or not wearing clothing covering the upper and
lower body or shoes.

e Cell phones and other devices must be silenced. Ringtones, alarms, or volumes loud enough to
disrupt staff duties or interfere with the normal operation of Town Hall are not permitted.

e Soliciting or selling items inside Town Hall is prohibited unless conducted as part of a
Town-sponsored or permitted public event, or an official fundraiser approved in advance by the
Town Administrator/Clerk.

e Remaining in Town Hall after completing one’s business, in a manner that obstructs access,
interferes with staff operations, or causes disruption.

e Canvassing, petitioning, leafletting, signature gathering, surveying, or similar expressive activities
are not permitted inside the Town Hall; however, such activities may be carried out on public
pedestrian areas outside public entrances to the Town Hall, provided such activities do not
interfere with Town employees or members of the public who are conducting official business, all
entrances, exits, and access routes to the Town Hall remain unobstructed, and, in the case of
elections, polling place distancing laws.

Parents or guardians are responsible to see that their children observe these rules. Staff or Board
members will ask any person to correct their behavior or to leave if they do not behave in accordance
with these standards. The Routt County Sheriff’'s Department may also be called for assistance, and
criminal conduct may result in the issuance of criminal citations.

Any person who violates this policy may be prohibited from further use of Town Hall or other Municipal
Facilities, either temporarily or permanently, except as minimally required to conduct necessary Town
business. Any decision revoking a person’s privilege of access to Town Hall or other Municipal Facilities
shall be made by the Town Administrator/Clerk or presiding officer and communicated to the individual
in writing. Any person whose privilege of access has been rescinded may request review of the decision
by the Town Board by filing a written request with the Town Administrator/Clerk within ten (10) days of
the date of the written decision.



Town of Yampa

Town Board Agenda Item

Meeting Date: February 4, 2026

Agenda Item Title:  Resolution 2026-08 — Yampa Town Board Code of Conduct

Consideration for approval and authorization to Sign Resolution 2026-08, A
Resolution of the Town of Yampa, Colorado Adopting Amendments to the Yampa
Town Board Code of Conduct

Presented by: Sheila Symons, Town Administrator/Clerk

Attachments: Resolution 2026-08 — Yampa Town Board Code of Conduct
Draft Yampa Town Board Code of Conduct

Background: The Yampa Town Board Code of Conduct represents the culmination of discussions held during
Board work sessions in late 2025. At those meetings, Trustees reviewed expectations for board member
conduct, staff interactions, and public engagement, with the goal of strengthening trust, transparency, and
accountability in local governance.

The draft Code of Conduct was refined to address three key areas:

¢ Board Member Responsibilities: Establishing clear standards for respectful deliberation, attendance,
and participation in meetings to ensure decisions are made in an orderly and professional manner.

e Interactions with Staff and the Public: Providing guidance for courteous and constructive
communication with Town employees and residents, reinforcing the importance of fairness and
accessibility in municipal operations.

e Commitment to Transparency and Integrity: Outlining expectations for ethical behavior, conflict of
interest disclosure, and adherence to established procedures, thereby protecting the integrity of the
Board’s decision-making process.

The final draft now before the Board reflects consensus from prior work sessions and incorporates revisions
directed by trustees. Adoption of this Code of Conduct will provide a consistent framework for board
operations, reinforce accountability, and affirm Yampa’s commitment to respectful, effective, and transparent
governance.

Recommendation: That the Town Board approve and authorize the signing Resolution 2026-08, A Resolution
of the Town of Yampa, Colorado adopting the amendments to the Yampa Town Board Code of Conduct.



TOWN OF YAMPA
RESOLUTION 2026-08

A RESOLUTION APPROVING AND ADOPTING AMENDMENTS TO THE TOWN OF
YAMPA TOWN BOARD CODE OF CONDUCT AND SETTING AN EFFECTIVE DATE

WHEREAS, the Town of Yampa (Town) Board of Trustees (Board) desires to adopt a comprehensive
Code of Conduct establishing standards and guidelines for Board member responsibilities, ethical behavior,
interactions with staff and the public, and adherence to procedures that ensure transparency, accountability, and
the integrity of Town governance; and

WHEREAS, the Town Board Code of Conduct is intended to apply to all members of the Board of
Trustees of the Town of Yampa, and further establishes expectations for interactions with Town staff, employees,
and the public to ensure respectful, transparent, and effective governance; and

WHEREAS, the provisions contained in the Yampa Town Board Code of Conduct are intended to be
adopted as general standards and guidelines for the conduct of the Board of Trustees in the performance of their
official duties, and are not intended to create, nor should they be construed to constitute, a contractual obligation
between the Town and any individual trustee, but rather serve as a framework to promote ethical behavior,
respectful deliberation, and transparent governance; and

WHEREAS, the Board of Trustees of the Town of Yampa reviewed and considered various provisions of
the Yampa Town Board Code of Conduct during the November 19, 2025, work session meeting, and directed

staff to revise certain provisions contained in the initial drafts; and

WHEREAS, this Resolution is intended to approve and adopt the amendments in accordance with the
Board’s direction.

NOW, THEREFORE, BE IT RESOLVED by the Town of Yampa Board of Trustees that:

1. The attached Yampa Town Board Code of Conduct is hereby adopted by the Board of Trustees
of the Town of Yampa, Colorado, and each Town Board member shall have a copy and
published on the Town’s official website to ensure accessibility and visibility to the public.

2. The Yampa Town Board Code of Conduct as adopted herein adopted is effective immediately.

PASSED, ADOPTED AND APPROVED this 4th day of February 2026.

Stacey Geilert, Mayor

Attest:

Sheila Symons, Town Administrator/Clerk
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PART |

TOWN BOARD - MEETINGS

1. TRUSTEES REGULAR MEETINGS

1.1

1.2

1.3

The Town Board shall meet in regular session on the first Wednesday of each
month at 6:00 p.m. at Town Hall. An additional session may be held on the third
Wednesday of the month at 6:00 p.m. at Town Hall, as needed.

When the fixed day for any regular meeting of the Town Board falls on a day
designated as a legal holiday, the meeting shall be cancelled unless the Town
Board determines a meeting is necessary and then such the meetings shall be held
the following day, at the same hour, unless otherwise provided by a motion,
adopted by majority consent.

If it becomes necessary to change either the place, time or date of a meeting,
public notice shall be given in the most expedient manner and, if possible, by
posting notice, at least 24 hours before the time of the meeting.

SPECIAL MEETINGS

2.1

2.2

2.3

Special meetings may be called by the Town Administrator/Clerk, at the request
of the Mayor, or of any two members of the Board, to consider business that must
be transacted before the next regular meeting.

The Town Administrator/Clerk shall post a notice of the special session, at Town
Hall, the kiosk adjacent to the Post Office and shall announce the session, by
whatever other means is deemed proper. The meeting notice shall state the time,
place and purpose of the meeting. It shall also be the duty of the Town
Administrator/Clerk, on request, to make diligent effort to notify each member of
the Board and other persons specified, in person, by telephone, e-mail or
otherwise.

Business considered or transacted at a special meeting of the Town Board shall
be limited to those items specified in the notice.

3. ADJOURNED MEETINGS

31

3.2

Any meeting, regular or special, of the Town Board, may be adjourned from day
to day, or for more than one day, but no adjournment shall be for a longer period
than until the next regular meeting thereafter.

Business at an adjourned meeting of the Town Board shall continue from the
point where it was interrupted in the preceding regular or special meeting.



4. AUDIENCE PARTICIPATION

All regular and special meetings of the Town Board shall be open to the public.
Citizens shall have a reasonable opportunity to be heard under such rules and
regulations as the Town Board may prescribe.

5. EXECUTIVE SESSION

By majority vote of those present, the Town Board may enter into executive session,
in conformance with the state statutes governing such meetings.

6. WORK SESSION

6.1 The Town Board may schedule and hold a work session.

6.2 Formal or official action shall not be taken by the Town Board at a work session,
nor may the Town Board determine its position regarding an issue.

6.3 Minutes of work sessions shall only reflect that the work session was held, and
no recording of such study session shall be kept.

7. SPECIAL HEARINGS In addition to those public hearings which are required by
law, the Town Board may, by majority consent, hold a special hearing.

7.1 Procedures. The Mayor shall conduct the hearing in general conformance with
the following procedures, which may be varied when circumstances warrant:

7.1.1 Open the public hearing and read the title of the item into the record.
7.1.2 Explain these public hearing procedures.

7.1.3 Establish, when determined to be necessary, reasonable time limits for the
hearing and reasonable time allocations to be established therein. As a
general proposition, a three (3) minute time limit shall be the customary
and appropriate time limit for individuals, and a five (5) minute time limit
shall be the customary and appropriate time limit for persons representing
groups or organizations. An applicant whose property rights are the
subject of the public hearing shall not be subject to time limitations
provided that the applicant avoids redundant and duplicative testimony or
presentation of evidence.

7.1.4 Ask for an introductory presentation of the application by the Town Staff.
7.1.5 Ask for the applicant's presentation (if any).

7.1.6 Provide opportunity for testimony by those who are present.



7.2

7.3

7.1.7 Provide applicants with an opportunity to present rebuttal testimony and
evidence.

7.1.8 Allow, throughout the public testimony (or public comment) portion of
hearing, Town Board members the opportunity to ask questions of the
applicant, staff and members of public.

7.1.9 Following questions from Town Board members, the Mayor will declare
the public testimony portion of the hearing closed and the case will be
remanded to the Town Board for consideration.

7.1.10 Upon the closure of the public testimony portion of the hearing, the Town
Board will avoid additional questioning of any hearing participant except
as the Mayor finds necessary to clarify a factual question or resolve a
factual matter of dispute between members of the Town Board. No
additional, unsolicited testimony shall be entertained or accepted by the
Town Board. The public testimony portion of the hearing may be
reopened only for good cause shown by a majority vote of the quorum
present and for the sole purpose of receiving specifically identified and
focused testimony. In the event of reopening of the public testimony
portion of the hearing, all persons in attendance shall be provided an
opportunity to provide testimony regarding the specifically identified
matter for which the hearing was reopened.

7.1.11 The Mayor shall ask for discussion only after a motion has been properly
moved, seconded, and stated by the Mayor, and before the vote is taken.
Any Town Board or staff member may be recognized for comments on the
motion. After all discussion has occurred, the vote of Town Board
members shall be taken. This ensures that debate remains focused on the
specific proposal before the Board and does not stray into general or
unrelated conversation.

Quasi-Judicial Hearings. The nature of public hearings on land use and liquor
license applications before the Town Board is considered quasi-judicial. Town
Board members are required to consider only such evidence and testimony that is
presented during the public hearing. Consequently, Town Board members cannot
consider evidence that is not presented at the public hearing and should not
engage in conversations or communications about any land use or liquor license
application with an applicant, members of the public or other Town Board
members before the public hearing or during any recess from the public hearing.
The purpose of this restriction is to afford applicants due process of law through
a fair and unbiased process and to allow the Town Board to make an impartial
and objective decision.

Public Disruption. Members of the public who, after receiving a warning, fail to
follow proper conduct as outlined in the Yampa Public Behavior Policy may be




barred from providing further testimony during that meeting or removed from
Town Hall.

8. ORDER OF BUSINESS

8.1 Agenda Preparation. Any town official, town employee, Town Board or

Planning Commission member desiring to bring a matter before the Town Board,
shall be required to file the same in writing with the Town Administrator/Clerk
by 12:00 p.m., on the Thursday prior to the meeting.

8.1.1

Any matter not so presented shall be the last order of business, unless it is
determined, by the Mayor, to be an emergency, in which case it shall be
included with the proper item of business on the agenda. In no case shall
any item be added to the agenda less than 24 hours prior to the scheduled
meeting.

8.2 Audience Participation.

8.2.1

8.2.2

8.23

Notice of Intent to Speak: While advance notice is not required, citizens
may secure a definite time on the agenda by providing written notice to
the Town Administrator/Clerk no later than 12:00 p.m. on the Thursday
prior to the meeting.

Comments on Non-Agenda Items: Audience participation on items not
listed on the agenda will be limited to five (5) minutes per speaker. The
Town Board will take such comments under consideration but will not
make decisions or take action at that time.

Comments on Agenda Items: Any citizen wishing to address the Town
Board regarding an item on the agenda will be given the opportunity to
speak for up to five (5) minutes on that item.

8.3 Agenda Packets. The Town Administrator/Clerk shall furnish each member of

the Town Board with a copy of the agenda and any supporting documents no less
than 48 hours preceding each regular meeting.

8.4 Adjournment. Meetings will be adjourned not later than 10:00 p.m. unless by
majority vote, it is deemed necessary to continue beyond that time.

8.5 Order of Business. The order of business at all regular meetings of the Town

Board, as reflected by the printed agenda, shall be transacted in the following
manner, unless by majority vote, the members shall suspend the rules to change
the order:



Call to Order

Roll Call

Audience Participation

Any citizen on the Agenda

Public/Special Hearings

Special Presentations

Ordinances

Resolutions

Approval of the Consent Agenda
a. Minutes
b. Financials/Accounts Payable/Payroll Reports
c. Other Routine Matters

10. Town Board and Employee reports (financial, board, department,
miscellaneous communications, future agenda review)

11. Adjournment
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8.6 Minutes.

8.6.1 The Town of Yampa records summary minutes of all Town Board
meetings. Minutes are intended to provide a clear and accurate record of
the actions taken and the decisions made, rather than a verbatim transcript
of discussion.

8.6.2 Minutes are prepared by the Clerk’s Office and presented to the Town
Board for review and approval at a subsequent meeting. Once approved,
minutes serve as the official record of Town Board business.

8.7 Consent Agenda. The consent agenda allows the Town Board to approve
several items of routine business with one vote. The Town Board shall determine
those items to be included as consent items on the Agenda for any Regular
Meeting. After the consent agenda is read, all of the consent items shall be voted
on as a group. If the vote to approve the consent items is not unanimous when
they are voted on as a group, each item shall be voted on separately. Prior to
accepting the motion for adoption of the consent items, the Mayor shall ask the
members of the Town Board if they wish to discuss any of the consent items. If a
Town Board member requests discussion or requests that any item(s) be removed
from the consent items, such item(s) shall be acted upon after consideration of
the remaining consent items by the Town Board. The individual items will then
be considered for adoption.

Consent Agenda items may include, but are not limited to:

Approval of the minutes of prior meetings;

Receipt and referral of applications and scheduling of public hearings;
Approval of liquor license renewals, if no violations have been noted;
Approval of monthly payment approval report; and/or

Approval of appointments to Town boards and commissions.




9. THE PRESIDING OFFICER

9.1

9.2

9.3

9.4

9.5

9.6

The Mayor. The Mayor shall preside at all meetings of the Town Board and
shall take the chair at the appointed hour, shall call the Town Board to order and
then the Town Administrator/Clerk will ascertain that a quorum is present by roll
call.

Quorum. A quorum is a majority of all members elected to the Town Board and
is necessary to consider or transact business. Any meeting lacking a quorum dies
automatically other than those members in attendance may adjourn the meeting
to a future date and time certain.

Mayor Pro-Tem. If the Mayor is not present at the appointed hour, the Mayor
Pro-Tem shall call the Town Board to order and preside until the Mayor arrives.
In the absence of the Mayor, the Mayor Pro-Tem shall continue to preside.

Temporary Chairman. In the absence of both the Mayor and the Mayor Pro-
Tem, the Town Board, at the appointed hour, after ascertaining that a quorum is
present, shall elect from their own number a temporary chairman who shall
preside until the Mayor or Mayor Pro-Tem arrives.

Privileges of Presiding Officer. The presiding officer may move, second and
debate from the chair, subject only to such limitations as imposed by these rules.

Decorum and Order. The presiding officer shall preserve decorum at all times
during meetings and shall ensure that proper conduct, as outlined in the Yampa
Public Behavior Policy, i1s maintained. The presiding officer shall decide all
questions of order, subject to appeal by the Town Board.

9.6.1 Town Board members shall be under the direction and control of the
presiding officer and shall not refuse to obey the orders of the presiding
officer or the rules of the Town Board.

9.6.2 Town Board members shall preserve order and decorum at all times and
shall refrain from rude or derogatory remarks, or statements as to the
personalities or motives of other members.

9.6.3 Town Board members shall treat each other, town employees and
members of the public with equal respect. They shall accord the utmost
courtesy to all individuals attending or participating in meetings of the
Town Board.

9.6.4 Members of the staff attending the Town Board meetings shall be under
the direction and control of the presiding officer and shall observe the
same rules applicable to members of the Town Board.



9.6.5

9.6.6

9.6.7

Members of the public attending the Town Board meetings shall be under
the direction and control of the presiding officer and shall observe the
same rules applicable to members of the Town Board.

Any person who makes personal, slanderous or impertinent remarks shall
be removed from the Town Board Chamber by order of the presiding
officer.

Town Board members and the Town Administrator/Clerk shall make sure
that informational materials provided to one member will be provided to
all members of the Board so that all have equal access to the same
informational materials.

10. DUTIES AND PRIVILEGES OF MEMBERS

10.1 General Board Responsibilities and Conduct.

10.1.1

10.1.2

10.1.3

10.1.4

10.1.5

10.1.6

10.1.7

10.1.8

10.1.9

Make no promises or commitments on behalf of the Town Board or the
Town, either overtly or implicitly.

Support the formal actions of the Town Board, and the official position of
the Town, even if the member voted in the minority.

Formal Town Board communications are approved through consensus of
Town Board and signed by the Mayor or by the Town
Administrator/Clerk, as directed by the Town Board.

Unless directed to do so by the Town Board or unless compelled to do so
by operation of law, not knowingly disclose information which he or she
knows or reasonably should know is confidential information, regardless
of the source of the information.

Not knowingly use or disclose any confidential information gained in the
course of or by reason of his or her official position and which has not
been made public in order to advance his or her financial interests or to
further the financial interests of any family member.

Serve as a model of leadership and civility to the community.

Seek to inspire public confidence in Yampa government by demonstrating
honesty and integrity in every action and statement.

Work together for the good of the Town of Yampa. Take credit for work
done.

Acknowledge credit to people for work done.



10.1.10Admit mistakes. Don't hide or run away from responsibility.

10.1.11Act responsibly and hold yourself accountable.

10.2 Town Board Responsibilities and Conduct During Meetings. During regular

or special meetings, Town Board members should:

10.2.1

10.2.2

10.2.3

10.2.4

10.2.5

10.2.6

10.2.7

10.2.8

10.2.9

Prepare in advance and be familiar with issues on the Agenda in order to
participate in any meeting of the Town Board.

Stay focused and act efficiently during public meetings by honoring the
efforts by the Mayor to focus discussion on current Agenda items.

Agree to disagree without getting personal. Town Boards are composed of
individuals with a wide variety of backgrounds, personalities, values,
opinions, and goals. Despite this diversity, all have chosen to serve in
public office in order to preserve and protect the present and the future of
the community. In all cases, this common goal should be acknowledged
even as the Town Board may "agree to disagree” on contentious issues.

No personal attacks - no negative comments about each other or staff.
Once a decision is made, move on to the next issue.

Listen before judging or reacting.

Speak to each other, not to the audience.

Speak for yourself, don't speak for others.

Base decision on YOUR best judgment.

10.2.10Communicate ideas.

10.2.11Refer to one another formally during public meetings as Mayor, Mayor

Pro Tem, Trustee, or Town Board member followed by the individual's
last name.

10.2.12Practice civility and decorum in discussions and debate. Difficult

questions, tough challenges to a particular point of view, and criticism of
ideas and information are legitimate elements of a free democracy in
action. This does not allow, however, Town Board members to make
belligerent, personal, impertinent, slanderous, threatening, abusive, or
disparaging comments. No shouting or physical actions that could be
construed as threatening will be tolerated.



10.2.13Honor the role of the Mayor in maintaining order. It is the responsibility of
the Mayor to keep the comments of Town Board members on track during
public meetings. Town Board members should honor efforts by the Mayor
to focus discussion on current agenda items. If there is disagreement about
the agenda or the Mayor's actions, those objections should be voiced
politely and with reasoning, following the rules of parliamentary
procedure.

10.2.14Demonstrate effective problem-solving approaches.

10.2.15Town Board members have a public stage to show how individuals with
disparate points of view can find common ground and seek a compromise
that benefits the community as a whole.

10.2.16Listen actively. Be aware of facial expressions, especially those that could
be interpreted as "smirking," disbelief, anger, or boredom.

10.2.17Making the public feel welcome is an important part of the democratic
process. No signs of partiality, prejudice, or disrespect should be evident
on the part of individual Town Board members toward an individual
participating in a public forum. Every effort should be made to be fair and
impartial in listening to public testimony.

10.2.18Town Board members should not engage in any personal attacks of any
kind, under any circumstance during meetings or in public. Town Board
members should be aware that their body language and tone of voice, as
well as the words they use, can appear to be intimidating or aggressive.

10.2.19 Follow parliamentary procedure in conducting public meetings. The
Town Attorney and Town Administrator serve as advisory parliamentarian
for the Town and are available to answer questions or interpret situations
according to parliamentary procedures. Final rulings on parliamentary
procedure are made by the Mayor, subject to the appeal of the full Town
Board.

10.2.20 If a Town Board member is representing another organization whose
position is different from the Town, the Town Board member shall recuse
him or herself from voting on the issue if it significantly impacts or is
detrimental to the Town's interest. Town Board members should be clear
about which organizations they represent and declare on record their
particular involvement.

10.2.21Dress in business casual attire at all regular and special meetings of the

Town Board to help maintain a professional decorum at the Town's public
meetings.
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10.3 Town Board Responsibilities and Conduct in Other Settings. Outside of

Town Board meetings, Town Board members should:

10.3.1

10.3.2

10.3.3

10.3.4

10.3.5

10.3.6

10.3.7

Show the same level of respect and consideration of differing points of
view that is deemed appropriate for public discussions should be
maintained in private conversations.

Be aware that written notes, voicemail messages, and email can be
deemed public records under the Colorado Open Meetings Law and
therefore subject to public disclosure. Town Board members should
always consider that many forms of communication can be easily
forwarded or distributed to individuals who are not the intended recipients.
Even private conversations can be repeated in public.

Town Board members hold the public trust of the residents of Yampa and
should be held to the highest standard of integrity and accountability.

In communications with constituents, public bodies, and others, Town
Board members should disclose whether they are representing the Town
Board or their own personal interests.

If a Town Board member appears before another governmental agency or
organization to give a statement on an issue, the Town Board member
must clearly state: 1) if his or her statement reflects personal opinion or is
the official stance of the Town; and 2) whether this is the majority or
minority opinion of the Town Board.

If the Town Board member is representing the Town, the Town Board
member must support and advocate the official Town position on an issue,

not a personal viewpoint.

Written correspondence also should be equally clear about representation.

10.4 Town Board Interaction with the Media.

10.4.1

10.4.2

The Mayor is the designated representative of the Town Board to present
and speak on any official Town position. If an individual Town Board
member is contacted by the media, the Town Board member should be
clear about whether their comments represent the official Town position or
a personal viewpoint.

The best advice for dealing with the media is to never go "off the record".
Choose words carefully and cautiously. Comments taken out of context
can cause problems. Be especially cautious about humor, sardonic asides,
sarcasm, or word play. It is never appropriate to use personal slurs or
swear words when talking with the media. Words that are not said cannot
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be quoted. Each Town Board member should ask a reporter to read the
reporter's notes back to the Town Board member at the end of an
interview, which will give the Town Board member an opportunity to
offer clarifications about what was said and avoid the publication of
misquotes.

10.5 Town Board Interaction with Town Staff.

10.5.1

10.5.2

10.5.3

10.5.4

10.5.5

10.5.6

10.5.7

Governance of a Town relies on the cooperative efforts of elected
officials, who set policy, and Town staff, who implements and administers
the Town Board 's policies. Therefore, every effort should be made to be
cooperative and show mutual respect for the contributions made by each
individual for the good of the community.

Treat all staff as professionals. Clear, honest communication that respects
the abilities, experience, and dignity of each individual is expected. Poor
behavior toward staff is not acceptable.

Questions of Town staff and/or requests for additional background
information should be directed only to the Town Administrator/Clerk.
Requests for information should be made directly to the Town
Administrator/Clerk in written form.

Requests for follow-up or directions to staff should be made only through
the Town Administrator/Clerk or the Town Attorney when appropriate.
When in doubt about what staff contact is appropriate, Town Board
members should ask the Town Administrator/Clerk for direction.
Materials supplied to a Town Board member in response to a request will
be made available to all members of the Town Board so that all have equal
access to information.

Town Board members should not disrupt Town staff while they are in
meetings, on the phone, or engrossed in performing their job functions in
order to have their individual needs met.

Never publicly criticize an individual employee because such statements
could expose the Town as well as the individual Town Board members to
potential liability. The Town Board should never express concerns about
the performance of a Town employee in public, to the employee directly,
or to the employee's manager. Comments about staff performance should
only be made to the Town Administrator/Clerk through private
correspondence or conversation.

Do not get involved in administrative functions. Town Board involvement

in administrative functions can create confusion, undermine staff
authority, and blur the distinction between governance and management.
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Members are encouraged to bring concerns or suggestions through the
Mayor or Town Administrator, who will ensure they are addressed
appropriately within the administrative structure.

10.5.8 Town Board members must not attempt to influence Town staff on the
making of appointments, awarding of contracts, selecting of consultants,
processing of development applications, or granting of Town licenses and
permits.

10.5.9 Do not attend meetings with Town staff unless requested by staff. Even if
the Town Board member does not say anything, the Town Board
member’s presence implies support, shows partiality, intimidates staff, and
hampers staff's ability to do their job objectively.

10.5.10Limit requests for staff support. Routine secretarial support will be
provided to all Town Board members. All mail for Town Board members
is opened by the Town Administrator/Clerk, unless other arrangements are
requested by a Town Board member.

10.5.11Requests for additional staff support - even in high priority or emergency
situations - should be made to the Town Administrator/Clertk who is
responsible for allocating Town resources in order to maintain a
professional, well-run Town government.

10.5.12Requests from the Town Board for work requiring a substantive amount of
staff time shall be made in a public meeting with consensus of the Town
Board.

10.5.13Do not solicit political support from staff. Town Board members should
not solicit any type of political support (financial contributions, display of
posters or lawn signs, name on support list, etc.) from Town staff. Town
staff may, as private citizens with constitutional rights, support political
candidates but all such activities must be done away from the workplace.

10.6 Attendance. Governance of the Town requires that all of the elected or
appointed members of the Town Board attend all regular meetings of the Town
Board in order to fulfill each member's obligation to the citizens of the Town to
fully participate in the process of government. The Town Board must have a
quorum to do business. Each member of the Town Board has an obligation to his
or her fellow members to be informed and attend the Regular Meetings of the
Town Board. As a courtesy, members are asked to provide at least 24 hours’
notice to the Mayor or Town Administrator/Clerk, when possible, if they are
unable to attend a meeting. Repeated failures to attend regular meetings of the
Town Board may be cause for censure by the Town Board. More than three (3)
consecutive absences of a member from Town Board meetings shall require
Town Board review. If a member of the Town Board is found to have violated
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the provisions of this Rule because of the number of excused or unexcused
absences, or both, the Town Board may sanction such member in accordance
with Rule 11.

10.7 Assigned Seats. When the meeting is called to order by the presiding officer, all
members of the Town Board shall take their respective seats in the meeting
facility, as assigned to them by the presiding officer.

10.8 Privileges. All members of the Town Board may move, second and debate
subject only to such limitations as imposed by these rules and Robert’s Rules of
Order, Newly Revised.

10.9 Voting. Every member of the Town Board, who is present, may vote either
“aye” or “no” on every question put before the Town Board.

10.9.1 The Mayor or Mayor Pro-Tem has the same voting privileges as Town
Board members.

10.9.2 Any member of the Town Board who wishes to be excused from voting
shall so request before the voting begins. The member shall state briefly
the reason for his request and the question shall be put to the Town Board
without debate.

10.9.3 Upon request of any member of the Town Board, a roll call vote shall be
taken on any question put before the Town Board. Members shall not
explain their vote during roll call.

10.10 Personal Privilege. The right of any member to address the Town Board
on a question of personal privilege shall be limited to cases in which his integrity,
character or motives are assailed, questioned or impugned.

10.11 Dissent and Protests. Any member of the Town Board shall have the
right to express dissent, or to protest against any action taken by the Town Board
and to have the reasons entered into the record.

10.11.1 All dissent and protests from any member of the Town Board shall be
made in writing, couched in respectful language and submitted to the
Town Board no later than the next succeeding regular meeting.

11. Compliance and Enforcement
The Town Board may sanction any member whose conduct does not comply with
these Rules of Procedure. Sanctions may include but are not limited to a written or
verbal reprimand, formal written censure, or removal from a Town Board-appointed
position or membership on any Town Board or commission. If a violation of these
Rules of Procedure is alleged to have occurred, it shall be reported to the Mayor, or to
the Mayor Pro Tem of the Town Board if the member alleged to be in violation, is the
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11.

Mayor. If deemed necessary by the remaining balance of the Town Board, by
majority vote, the Town Administrator/Clerk may be directed to cause an
investigation to be conducted of the allegation(s) and to cause to be prepared a written
report of such findings to the Town Board and to the Town Attorney. The Town
Attorney may make a recommendation to the Town Board concerning the alleged
violation. The member shall have the opportunity to respond to the allegation during a
public meeting or in writing to other members of the Town Board. Thereafter, if there
is a reasonable basis to believe a violation has occurred, the matter may be placed on
the agenda for discussion at a regular meeting. Advance written notice to the Town
Board member of the date of the meeting shall be provided not less than ten (10) days
prior to such meeting. At the regular meeting, the Town Board shall review the
investigative report and the findings and the recommendation of the Town Attorney,
if any, concerning the alleged violations(s). The member shall have the opportunity to
rebut the allegation(s) through his or her own statement, the testimony of other
witnesses and by the presentation of documentary evidence. The member may be
represented by legal counsel of his or her choice and at his or her own expense. Upon
motion made, seconded and passed by a majority vote of the other members of the
Town Board, a member may be sanctioned as herein provided. If the motion fails or a
motion is passed stating that there has been no violation of these Rules of Procedure,
then the member shall be deemed not to have been in violation of these Rules. A
violation of these Rules of Procedure shall not be considered a basis for challenging
the wvalidity of a Town Board decision or determination. The Town
Administrator/Clerk shall provide a copy of these Rules of Procedure to any person
who requests a copy and shall provide a copy to any person who is seated as a
member of the Yampa Town Board .

RULES OF DEBATE

12.1 Obtaining the Floor. Any member of the Town Board, who wishes to put a
proposal before the Town Board, or wishes to speak in debate, shall first obtain
the floor through the presiding officer’s recognition.

12.1.1 A member shall not address the presiding officer or demand the floor
while another member, who is in order, is speaking.

12.1.2 When recognized by the presiding officer, the member shall confine
himself to making a motion, or the question under debate.

12.2 Motions Stated by the Chair. A motion that has been made and seconded shall
not be before the Town Board for debate until it has been restated by the
presiding officer or the Town Administrator/Clerk. The Mayor shall call for
discussion only after a motion has been properly moved, seconded, and stated,
and before the vote is taken. Any Town Board or staff member may be
recognized for comments on the motion. After all discussion has concluded, the
vote of the Town Board members shall be taken. This process ensures that debate
remains focused on the specific proposal before the Board and does not stray into
general or unrelated conversation.
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12.2.1 A motion may be withdrawn by the maker at any time before the motion is
stated by the presiding officer. Once stated, a motion may not be
withdrawn by the mover, without the consent of the second.

12.3 First in Debate. The maker of a motion is entitled to speak first in debate, if the
motion is debatable.

12.4 Limitations on Debate. A member of the Town Board shall not speak more
than once on a question until every other member, who so chooses, has spoken.

12.4.1 A member of the Town Board shall not speak for longer than five minutes

at any one time without majority consent of the Town Board.

12.4.2 In all cases, Roberts’s Rules of Order, Newly Revised, shall be binding

upon this Town Board when it is not inconsistent with the foregoing rules

of procedure.

Appendix B - GUIDELINES FOR SELF-EVALUATION OF CONDUCT

Proper conduct IS...

Keeping promises and Being dependable
Building a solid reputation

Participating and Being available
Demonstrating patience and Showing empathy
Holding onto ethical principles under stress
Listening attentively and Studying thoroughly
Keeping integrity intact

Overcoming discouragement

Going above and beyond, time and time again
Modeling a professional manner

Adhering to majority decisions

Proper conduct IS NOT...

Showing antagonism or hostility
Deliberately lying or misleading
Speaking recklessly

Spreading rumors

Stirring up bad feelings, divisiveness
Acting in a self-righteous manner
Interfering with staff

Checklist for Monitoring Conduct:
Will my decision/statement/action violate the trust, rights, or goodwill of others?
What are my interior motives and the spirit behind my actions?
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If I have to justify my conduct in public tomorrow, will I do so with pride or shame?
How would my conduct be evaluated by people whose integrity and character respect?
Even if my conduct is not illegal or unethical, is it done at someone else’s painful
expense? Will it destroy their trust in me? Will it harm their reputation?

Is my conduct fair? Just? Morally, right?

If I were on the receiving end of my conduct, would I approve and agree, or would I take
offense?

Does my conduct give others reason to trust or distrust me?

Am I willing to take an ethical stand when it is called for?

Am I willing to make my ethical beliefs public in a way that makes it clear what I stand
for?

Do I exhibit the same conduct in my private life as I do in my public life?

Can I take legitimate pride in the way I conduct myself and the example I set?

Do I listen and understand the views of others?

Do I question and confront different points of view in a constructive manner?

Do I work to resolve differences and come to mutual agreement?

Do I support others and show respect for their ideas?

Will my conduct cause public embarrassment to someone else?
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PART Il

BIDDING AND PURCHASING
1. GENERAL

All purchases of materials and supplies shall be done in accordance with the
following:

1.1 The Town Treasurer, or their designee, is responsible for monitoring
purchases, for establishing purchasing systems, and for providing assistance to
departments making purchases.

1.2 All purchases must be made with funds that have been appropriated by the
Town Board for the intended purposes.

1.3 In considering prices from local vendors and where a special trip would be
required to purchase outside of the Town, the cost of time and travel may be
included in the cost comparison.

1.4  Purchases of quantities of materials and supplies shall not be broken down
with the intent of applying a less restrictive purchasing procedure.

1.5 The Town Board, the Town Administrator/Clerk or the Town Treasurer may,
from time to time, restrict any or all budgeted purchases if there is a shortage
of available cash.

1.6 Written or verbal quotations for materials, equipment and supplies may be
rejected on the basis of inferior quality or unacceptable delivery time.

1.7 Department heads are enabled to negotiate the price further with a vendor, if
necessary, to bring purchases into the range of the approved budget.

2. FORMAL BIDDING. Greater than $5,000.00 and 1 year life

Whenever formal bidding is necessary by reason of the probable amount involved,
the Town Board shall prepare or cause to be prepared, specifications for the article or
services required and shall advertise the requirements of the Town at least once in a
newspaper of general circulation in the Town, posted electronically on the Town’s
website and/or other recognized bid platforms, post, and mail to vendors and invite
the tender of bids in writing for the furnishing of such requirements. Such bids shall
be publicly open for not less than 15 days following the date of the first
advertisement, at a time and place specified in the published notice. All bids shall be
opened and read either during a Town Board meeting or at a separately noticed
session where Town Board members may attend, and information on the bids shall
not be provided less than fifteen (15) days following the date of the first
advertisement. The bids will be tabulated on a “Bid Evaluation Sheet,” and compared.
An investigation of the responsibility of the bidders shall be made if the Town Board
deems it necessary.
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The Town Board shall select the lowest and/or best bid, or if it determines that the
interest of the Town would be better served, the rejection of all bids. If the award is
not given to the lowest priced bid, such action must be justified.

The pertinent Department Head or Manager shall inspect all deliveries of supplies,
materials, equipment or contractual services to determine their conformance with the

specifications set forth in or referred to in the order or contract.

EXCEPTIONS:

In the event of disaster or other emergency, if purchase of supplies, materials,
equipment or contractual services must be made immediately, without an opportunity
for the procedures herein or Town Board approval, the Town Treasurer is authorized
to make necessary purchases to protect the public health, safety and welfare. In the
event of such emergency purchases, the Town Treasurer shall report the details of the
purchase to the Town Board at the earliest possible regular meeting.

The Town Board may formally waive the formal bidding process upon the finding
that the pool of vendors is limited or for other justifiable and fiscally responsible

reasons.

. INFORMAL BIDDING. Less than $5,000.00 or 1 year of life

When a purchase is small and uncomplicated, or if it must be completed quickly,
vendor quotations may be solicited by telephone, email, or electronic platform.
Quotations, solicited by telephone, email or electronic platform, should be
documented and should include at minimum, the vendor’s name and address, the
quoted unit price, the terms of the quotation and the signature of the person
conducting the quotation.

Informal bids shall be tabulated on a Bid Evaluation Sheet and awarded to the lowest
responsible bidder, or to the bidder offering the best option in the Town’s interest.

. PURCHASES UNDER $500

Buyers of materials, equipment, supplies and services totaling less than $500 may
make purchasing decisions on the basis of experience without obtaining formal price
comparisons. In all cases, buyers are expected to be prudent and exercise good
judgment in purchasing decisions that will result in quality and value to the Town
without unnecessarily delaying or interfering with Town operations. Purchases shall
be made on the basis of comparative information such as from vendor catalogs, from
telephone or email quotations and/or from online information. Buyers must make a
reasonable effort to obtain the best possible price and value for items purchased.

19



5. REQUESTS FOR PROPOSALS (RFPs) AND REQUESTS FOR
QUALIFICATIONS (RFQs)

e RFPs shall be used when the Town seeks a vendor to provide a service or
solution where factors other than price (such as experience, methodology, or
innovation) are considered.

e RFQs shall be used when the Town seeks professional services (e.g.,
engineering, legal, consulting) and selection is based on qualifications rather
than cost.

e Both RFPs and RFQs must be advertised publicly and may be submitted
electronically.

e Proposals shall be opened at a scheduled time, with results tabulated to the
Town Board for review.

6. TRANSPARENCY IN BID/PROPOSAL OPENINGS

e All formal bids, RFPs, and RFQs shall be tabulated and presented at a
publicly noticed time.

¢ Information and tabulations may occur during a regular Town Board meeting
or at a separately scheduled session where Town Board members may attend.

e Results shall be documented and made available to the public to ensure
transparency and accountability.

7. TOWN CREDIT/DEBIT CARDS

No Town-issued credit or debit card shall be used by Town employees for cash
withdrawals or other unauthorized purposes. If the card in the employee’s name were
to have fraud on it, the employee shall cooperate with the filing of a dispute and all
other related requirements.

8. SALE OF TOWN EQUIPMENT, SUPPLIES OR VEHICLES

When the Town, by majority vote of the Yampa Town Board, desires to sell any
equipment, supplies or vehicles owned by the Town of Yampa, a notice will be
posted at Town Hall, the kiosk adjacent to the Post Office and a classified
advertisement in a newspaper of general circulation. Advertising may also be done
by whatever means are deemed advisable.

Written bids shall be received and tabulated for presentation during a Town Board
meeting or other duly noticed time/date. The bids shall be tabulated, and the sale shall
be finalized with the highest bidder, unless the Town Board determines that rejecting
all bids is in the best interest of the Town.
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9. INTERNAL CONTROL OF GRANTS & LOANS

Any Enterprise Fund project(s) must have approval by the Town of Yampa Town
Board prior to entering into any agreement. All contracts will be reviewed for
compliance with federal procurement rules and with state requirements, as needed.
The Town will seek review and approval of procurements by grantor agencies prior to
award.

Grants and loans will only be used for the project as defined in the grant/loan
agreements. The Mayor, Mayor Pro-tem and/or Town Administrator/Clerk have the
authority to act as the "Authorized Officer(s)" under the grant/loan agreements.

All costs and expenses in connection with the issuance of payment for the project will
be paid with grant/loan money or legally available money from the Enterprise Fund.

Payment requests must be reviewed by the project engineer, Town department head
and/or other responsible staff to assure the work for the request has been
accomplished and meets grant and loan eligibility requirements.

When applicable, the Town Treasurer or Administrator/Clerk will do random
interview checks at the project site to assure Davis Bacon wages are in compliance.
The Town Treasurer or Administrator/Clerk will ensure that all prevailing wage
information is received from the contractor on a timely basis.

The Town Treasurer or Administrator/Clerk will prepare any disbursements, monitor
any grant/loan proceeds, and maintain record of any activity for the grant/loan, with
review by the Authorized Officer. Payment requests for the project will be approved
by the Authorized Officer prior to the payment being made.

All documentation and records will be made available for review by the executing
agencies at request and will be available for any required Single Audit for the period
specified in the contract documents.

Required project reports will be completed by the Town Treasurer or
Administrator/Clerk after receiving updates from Town staff and consultants as to the
project performance and status.

The Town Treasurer or Administrator/Clerk will review all grant and loan agreements
for any special requirement related to those agreements, will seek additional
consultation as needed for clarification of those requirements and will ensure
compliance with those provisions throughout the project.
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PART Il

TOWN OF YAMPA
OPEN RECORDS POLICY

1. PURPOSE

The purpose of this policy is to assure prompt and equitable service to citizens
requesting access to public records and writings, including those records created by
electronic mail, in accordance with the requirements of C.R.S. 24-72-205 and
applicable provisions of the Town of Yampa Municipal Code. This policy does not
apply to criminal justice records.

2. DEFINITION

“Public Records” as defined by State Statute, are all writings made by the Town
unless specifically exempted, maintained or kept by the Town for use in the exercise
of functions required or authorized by law or administrative rule or involving the
receipts or expenditure of public funds. Criminal justice records (as defined
elsewhere) are not public records.

“Writings” are all books, papers, maps, photographs, cards, tapes, recordings, or other
documentary materials, regardless of physical form or characteristics. Included is
digitally stored data, including without limitation electronic mail messages, but does
not include computer software.

3. INTENT

It shall be the policy of the Town of Yampa to make all records available for public
inspection unless such records are protected from disclosure by state or federal
statute, by court order, or unless disclosure of such records would be contrary to the
public interest. Thus, records, including work products and those of elected officials,
those kept only in miniaturized or digital form, whether magnetic or optical disks,
tapes, microfilm, microfiche, and electronic mail, are potentially subject to public
disclosure.

All requests for public records shall be made in writing with the Town
Administrator/Clerk, the official custodian of public records. Many of these requests
can be filled immediately; however, if the public records are in active use, in storage,
or otherwise not readily available at the time the request is made, the custodian shall
set a date at which time the records can be inspected that is within three (3) working
days of the date the request was made. Such period may be extended if extenuating
circumstances exist, but the extension period shall not exceed seven (7) days from the
date the request is made. Extenuating circumstances cannot apply to a request that
relates to a single, specifically identified document.
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4. ALLOWANCE OR DENIAL OF INSPECTION — GROUNDS, PROCEDURE,
APPEAL

The custodian of any public record shall allow any person the right of inspection of
such records EXCEPT as provided in Part 2 of C.R.S. §24-72-204 or as otherwise
specifically provided by law.

If the custodian denies access, the applicant may:
a. Request a written statement of the grounds for denial.
b. Apply to District Court for a hearing where the custodian must show
cause for denying inspection.

5. POLICIES FOR OPEN RECORDS REQUESTS

All Town records must remain at all times in the custody of the Town. Original or
file copies shall not be released to anyone not in the employ of the Town.

Transcripts will be provided by court order only. An applicant has the option of
obtaining a copy of any audio recording of a public meeting by making arrangements
for duplication and paying for the cost. Videotapes may also be copied at the
applicant’s expense.

The Town will not bill for copies or other services in conjunction with open records
requests. Charges must be paid at the time of service.

The Open Records Act allows $0.25 charge per page when copies are requested and
provided, or the actual cost of preparation if the cost is greater. The actual cost may
include, but is not limited to, the hourly rate paid to the employee conducting the
research, cost of the physical medium of the document (e.g., tape or diskette) and the
cost of retrieving the document from any off-site storage for inspection.

Hourly charges are based on actual costs.

Cost per hour for research, retrieval and related services:
Town Administrator/Clerk $40/hr.
Treasurer $40/hr.
Administrative Personnel $20/hr.
Public Works Personnel $30/hr.
Town Board Members $30/hr.
Certified Copies $1.25/page
Copies not certified $0.25/page

The Division responsible for the requested record shall provide it to the Town
Administrator/Clerk so that the Town Administrator/Clerk’s office may make an
appointment with the applicant for inspection within the time frame required.
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TOWN OF YAMPA
Request for Inspection/Copying of Records

Contact Person:

Business Name:

Phone Number: Fax Number:
Mailing Address:

Email Address:

Date of Request: Time of Request:

RECORDS BEING REQUESTED. Be as specific as possible, including whether you
require signed copies, certified copies, exhibits or other attachments (attach additional
sheets if necessary).

FOR TOWN USE ONLY

Cost Estimate: _ pages @ $0.25=$§ pages @ $1.25=%
_ _hours@$ /hour=$

Other Fees:

Total Cost Estimate $

sk sl sk sk sfe sk ske sk sk sk sk sfe sk sk skeosk sk sk sk skosk sk

Having received the foregoing cost estimate, I choose to confirm my request for the
records described above. By my signature below, I agree to pay the charges at the time
the records are made available. If the estimate is $50 or more, I understand that $100.00
deposit is required.

By:

Signature Date

Deposit Received

Initials and Date
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PART IV

TOWN OF YAMPA
SPECIAL EVENT LIQUOR PERMIT POLICY

1. GENERAL

The Town Board, as the local liquor licensing authority, has elected not to
notify the state licensing authority to obtain the state licensing authority’s approval or
disapproval of an application for a special event permit pursuant to the provisions of
CRS § 44-5-107(5).

Upon authorization and issuance of a special event permit by the Town, the
Town shall report to the state licensing authority, within ten (10) days after it issues a
permit, the name of the organization to which a permit was issued, the address of the
permitted location, and the permitted dates of alcohol beverage service.

2. SPECIAL EVENT PERMIT APPLICATIONS

Applicants for a special event permit shall use the application packet on the
following pages to guide and submit an application for a special event permit.
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Town of Yampa, Colorado

Special Event Permit
Guide / Packet



Who qualifies for a Special Event Permit?

A Special Event Permit may be issued to:

An organization which has been incorporated under Colorado law for purposes of social, fraternal, patriotic, political, or athletic
nature, and not for pecuniary gain (i.e., nonprofit);

An organization which is a regularly chartered branch, lodge, or chapter of a national organization or society organized for such
purposes and being nonprofit in nature (i.e., American Legion, VFW, etc.);

A regularly established religious or philanthropic institution;

Is a state institution of higher education;

Any political candidate who has filed the necessary reports and statements with the Secretary of State pursuant to the Fair
Campaign Practices Act; or

Any municipality, county or special district. C.R.S. § 45-5-102

What kinds of restrictions are enforced by the Town of Yampa?

As the Town of Yampa is statutory, it enforces regulations and restrictions set forth by the State of Colorado. Restrictions
related to licenses are as follows:

An organization cannot receive a special event permit for more than 15 days in one calendar year. C.R.S. §44-5-105 (3).
Sandwiches or other food snacks must be served during all hours of the event, but prepared meals need not be served. C.R.S. §44-
5-105 (5).

Servers at the special event must be 18 to serve alcohol beverages and 21 to serve spirituous liquors. Liquor Regulations 47-1004.

How do | submit for a Special Event Permit?

Applications for a Special Event Permit must be submitted to the Town Clerk at least 30 days before the event and include
the following:

Completed application with the date(s) of the event;

A diagram of the area to be licensed showing bars, walls, ingress/egress, and dimensions;

If the event is to be held outside, a narrative regarding how the area will be controlled (i.e. fences, ropes, barriers, etc.)
demonstrating that alcohol beverages will remain within the licensed area and that private alcohol beverages will not be brought
into the premises;

Evidence that the applicant has permission to use the premises for which the license is sought (e.g. lease, deed, letter); and
$100.00 special event permit fee.

Do I need a permit if alcohol will be given away?

Alcohol may be given away or sold without a permit if:

The event is open only to members of the organization or club. When an event is open to the public, a special event permit is
required regardless of whether or not the alcohol is sold or given away.

What is the process once the application has been submitted?

The Town Administrator/Clerk’s office processes all Special Event Permit Applications.



DR 8439 (09/19/19)

coLorano berArTMENT OF REvenue  Application for a Special Events

Liquor Enforcement Division

(303) 205-2300

Permit

In order to qualify for a Special Events Permit, You Must Be a Qualifying Organization Per 44-5-102 C.R.S.
and One of the Following (See back for details.)

Departmental Use Only

O social [ athletic (O philanthropic Institution

[:] Fraternal D Chartered Branch, Lodge or Chapter |:] Political Candidate

[:] Patriotic D National Organization or Society D Municipality Owned Arts Facilities

O Ppolitical [ retigious Institution
LIAB Type of Special Event Applicant is Applying for: DO NOT WRITE IN THIS SPACE
2110 D Malt, Vinous And Spirituous Liquor $25.00 Per Day Liquor Permit Number
2170 D Fermented Malt Beverage $10.00 Per Day

1. Name of Applicant Organization or Poltical Candidate

State Sales Tax Number (Required)

2. Mailing Address of Organization or Political Candidate 3. Address of Place to Have Special Event
(include street, city/town and ZIP) (include street, city/town and ZIP)
4. Authorized Representative of Qualifying Organization or Political Candidate Date of Birth Phone Number

Authorized Representative's Mailing Address (if different than address provided in Question 2.)

5. Event Manager

Date of Birth Phone Number

Event Manager Home Address (Street, City, State, ZIP)

Email Address of Event Manager

i v

[:I Yes

How many days? El No D Yes License Number

6. Has Applicant Organization or Political Candidate been 7. Is the premises for which your event is to be held currently licensed under the
Issued a Special Event Permit this Calendar Year? Colorado Liguor or Beer codes?

8. Does the Applicant Have Possession or Written Permission for the Use of The Premises to be Licensed? D Yes D No

List Below the Exact Date(s) for Which Application is Being Made for Permit

Date Date Date Date Date

Hours  From .m. |Hours From m. Hours  From .m. Hours  From .m. |Hours From .m.
To .m. To .m. To .m. To .m. To .m.

Date Date Date Date Date

Hours  From .m. |Hours From m. Hours  From m. Hours  From .m. Hours  From .m.
To .m. To m. To .m. To .m. To .m.

Date Date Date Date Date

Hours  From .m. [Hours From .m. Hours  From m. Hours  From .m. [Hours From .m.
To .m. To .m. To .m. To .m. To .m.

Oath of Applicant

| declare under penalty of perjury in the second degree that | have read the foregoing application and all attachments thereto, and
that all information therein is true, correct, and complete to the best of my knowledge.

Signature

Title

Date

Report and Approval of Local Licensing Authority (City or County)

THEREFORE, THIS APPLICATION IS APPROVED.

The foregoing application has been examined and the premises, business conducted and character of the applicant is satisfactory,
and we do report that such permit, if granted, will comply with the provisions of Title 44, Article 5, C.R.S., as amended.

Local Licensing Authority (City or County) D City Telephone Number of City/County Clerk
O County
Signature Title Date

DO NOT WRITE IN THIS SPACE - FOR DEPARTMENT OF REVENUE USE ONLY

Liability Information

-750 (999) | $

License Account Number Liability Date State Total

(Instructions on Reverse Side)
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Application Information and Checklist

The following supporting documents must be attached to this application for a permit to be issued:

Appropriate fee.

o4

Diagram of the area to be licensed (not larger that 8 1/2" X 11" reflecting bars, walls, partitions, ingress, egress
and dimensions. Note: If the event is to be held outside, please submit evidence of intended control, i.e.,
fencing, ropes, barriers, etc.

Copy of deed, lease, or written permission of owner for use of the premises.

Certificate of good corporate standing (NONPROFIT) issued by Secretary of State within last two years; or
If not incorporated, a NONPROFIT charter; or

If a political Candidate, attach copies of reports and statements that were filed with the Secretary of State.

Application must first be submitted to the Local Licensing Authority (city or county) at least thirty (30) days prior
to the event.

B EEEN

Public notice of the proposed event and procedure for protesting issuance of the permit shall be conspicuously
posted at the proposed location for at least (10) days before approval of the permit by Local Licensing Authority.
(44-5-106 C.R.S.)

State Licensing Authority must be notified of approved applications by Local Licensing Authorities within ten
(10) days of approval.

O 0O

Check payable to the Colorado Department Of Revenue

Qualifications for Special Events Permit

(44-5-102 C.R.S.)

A Special Event Permit issued under this article may be issued to an organization, whether or not presently licensed
under Articles 4 and 3 of this title, which has been incorporated under the laws of this state for the purpose of a so-
cial, fraternal, patriotic, political or athletic nature, and not for pecuniary gain or which is a regularly chartered branch,
lodge or chapter of a national organization or society organized for such purposes and being non profit in nature, or
which is a regularly established religious or philanthropic institution, and to any political candidate who has filed the
necessary reports and statements with the Secretary of State pursuant to Article 45 of Title 1, C.R.S. A Special Event
permit may be issued to any municipality owning arts facilities at which productions or performances of an artistic or
cultural nature are presented for use at such facilities.




Special Event Permitting Policies and Guidelines

The Town of Yampa’s Special Event Permitting policies and guidelines have been established to ensure that your
community event is handled in a timely and professional manner.

Qualifications

Applicants wishing to qualify for a special event permit must be: an organization which has been incorporated under
Colorado law for purposes of social, fraternal, patriotic, political, or athletic nature, and not for pecuniary gain (e.g.,
nonprofit); an organization which is a regularly chartered branch, lodge, or chapter of a national organization or society
organized for such purposes and being nonprofit in nature (e.g. American Legion, VFW, etc.); a regularly established
religious or philanthropic institution; any political candidate who has filed the necessary reports and statements with the
Secretary of State pursuant to the Fair Campaign Practices Act; or a municipality, county, or special district. C.R.S. § 44-5-
102.

Organizations cannot receive a special event permit for more than 15 days in one calendar year. C.R.S. § 44-5-105 (3).

Application

D Submit a complete Colorado Department of Revenue form DR 8439 application either typewritten or
printed in black ink and signed.

D Complete the special event permit questionnaire including signature.

] Attach an 8-1/2” X 11” diagram of the area to be licensed showing bars, walls, ingress/egress,
dimensions, and indicate entrances and exits; if the event is to be held outside, include a narrative
regarding how the area will be controlled (i.e. fences, ropes, barriers, etc.) demonstrating that alcohol
beverages will remain within the licensed area and that private alcohol beverages will not be brought

into the premises. C.R.S § 12-48-104 and -107.

Provide evidence of permission to use the premises in applicant’s name for which the license is sought
(e.g. lease, deed, letter). C.R.S. § 12-48-104 and -107.

Attach Certificate of Good Corporate Standing (non-profit), dated within the last 1 year.
If a political candidate, attach reports and statements filed with the Secretary of Sate.

Applications must be received no later than 30 days prior to the event date. Incomplete applications will
not be processed.

0o o

Posting

The Town Administrator/Clerk will provide a Public Notice of Application sign not more than 15 days after receiving the
Special Event Permit Application. The Public Notice of Application sign is required to be picked up and posted in a
conspicuous location at the premises where the event is to be held. The Notice must comply with the Town’s posting
requirements included in this packet.

Fees

Fees must be submitted to the Town of Yampa. Below is the schedule of fees:

100.00 per day*



Special Event Permit Questionnaire

What type of an event is planned (i.e. benefit, annual, quarterly, etc.)?

Explain, in detail, the nature and function of your organization, including who or what benefits from its operations, and identify
who or what organization will be the recipient of funds derived from this event. (Attach a separate sheet if necessary.)

How many attendees are expected at this event?

Describe the premises the event will take place.

For this event, please specify the type of security that will be provided, how many security personnel will be on hand, and how they
will be identified.

If this event is being held outdoors, how will the exterior boundaries of the premises be marked (i.e., roped, fenced, etc.)?

What type of entertainment, if any, will be provided for this event?

What method will be used in checking identification for proper age of attendees (i.e., at the door, bar, etc.) and how will underage
patrons be identified so as not to be served alcohol beverages (i.e., stamp or mark on hand, wrist bracelet, etc.)?




9. How will the conduct and level of intoxication of attendees be monitored and by whom?

10. Have volunteers or member of your organization been trained in the sale/service of alcohol beverages? If yes, what training have
they received and by whom?

11. What type of alternate beverages and food/snacks will be available?

12. Has a State Sales Tax number been acquired or applied for by you or a member of your organization? If so, please indicate the
number in the space provided.

13. Explain how this event will be marketed being sure to describe what types of advertising material will be distributed and the
targeted recipients of such material.

14. How is the organization obtaining the alcohol to be served at this event?

The above information provided to the Town of Yampa Town Administrator/Clerk is true and accurate to the best of my
knowledge. Please sign and print your name below.

Applicant’s Printed Name

Applicant’s Signature

Date
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Posting Report

do hereby confirm that pursuant to the liquor laws of the State of Colorado and the Town of
Yampa, the premises known as

and located at was

conspicuously posted so as to be plainly visible to the general public from

[Dates]

to

The sign was posted within ten (10) days of the event.

Applicant’s Printed Name

Applicant’s Signature

Date
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PART V

TOWN OF YAMPA

INTERNAL CONTROL POLICY

CASH RECEIPTING.

There are typically three people in the administrative offices of the Town. The following tasks
are usually assigned and completed by the Deputy Clerk, but may also be performed by the
Town Administrator/Clerk or Treasurer, depending upon staff schedules:

e Mail pick-up and sorting. The Deputy Clerk opens it, stamps incoming payments
with date received, amount paid and check number. Any payment placed in the till
has an accompanying bill stub or receipt.

e Payments received are received by the Deputy Clerk, Town Administrator/Clerk or
Treasurer, stamped with the date received, amount and check number or cash. Any
payments received without documentation will have a numbered receipt written up
or a utility bill printed out to accompany it.

e Deposits are done in batches by the Treasurer and monitored by the Town
Administrator/Clerk. Payments are entered in the accounting software and then
balanced to the utility bill stubs or miscellaneous payment receipts. A cash
reconciliation sheet is completed stating the total cash and checks and matched to
the receipts and utility bill stubs. This total matches the bank deposit receipt which
is attached to the sheet and filed.

e The Treasurer reviews the cash reconciliation sheets and balances this information
to the bank statements.

e Online payments are received electronically, posted by the Deputy Clerk, and
reconciled by the Treasurer.

ACCOUNTS PAYABLE.

Invoices are reviewed by the Town Administrator/Clerk who codes them and the Treasurer
issues the checks. Two signatures are required and back-up documentation is attached for
signers’ reference. The Town Administrator/Clerk is a signer, with the Mayor and Mayor Pro
Tem as back-up signers.

The Treasurer and Town Administrator/Clerk review the expense classifications as part of

generating the monthly financials. A Payment Approval Report is provided on a monthly
basis to the Yampa Town Board to all review and approval of expenses.

ACCOUNTS RECEIVABLE.

Monthly utility and other bills are generated by the Deputy Clerk. Past due accounts are
reviewed by the Deputy Clerk and Treasurer. When the utility account reaches past due
status, notices are sent via US Mail in accordance with the Town Code requirements. If the
balance remains unpaid by the date stated, the utility is shut off. Any water and sewer utility
billings or other accounts which may be certified for assessment by the Routt County
Treasurer are processed annually in accordance with the regulations, policies and procedures
for certified assessment.



4. PAYROLL.

Time sheets are reviewed by the Town Administrator/Clerk for accuracy and then prepares
the supporting pay and tax documentation. The Treasurer reviews the documentation and
manages all aspects of issuing pay to employees. Employees are paid by automatic bank
ACH payment.

5. GRANTS & LOANS.

The following are the procedures for internal control of grants and loans:

e Any Enterprise Fund project(s) must have the approval of the Yampa Town Board
prior to entering into any agreement. All contracts will be reviewed for compliance
with applicable federal procurement rules and state requirements. The Town will
seek review and approval by grantor agencies prior to award.

e Grants and loans will only be used for the project(s) as defined in the grant/loan
agreements. The Mayor, Mayor Pro Tem and/or Town Administrator/Clerk have
authority to act as the “Authorized Officer(s)” under the grant/loan agreements.

e All costs and expenses in connection with the issuance of payment for the project
will be paid with grant/loan money or legally available money from the Enterprise
Fund.

e Payment requests must be reviewed by the project engineer, Town department
head and/or other responsible staff to assure the work for the request has been
accomplished and meets grant and loan eligibility requirements.

e When applicable, the Town Treasurer or Town Administrator/Clerk, or their
designee(s), will do random interviews at the project site to assure Davis Bacon
wage standards are in compliance. The Town Treasurer or Town
Administrator/Clerk, or their designee(s) will ensure that all prevailing wage
information is received from the contractor on a timely basis.

e The Town Treasurer or Town Administrator/Clerk will prepare any disbursements,
monitor any grant/loan proceeds, and maintain record of any activity for the
grant/loan, with review by the Authorized Officer. Payment requests for the
project(s) will be approved by the Authorized Officer prior to the payment being
made.

e All documentation and records will be made available for review by the executing
agencies at request and will be available for any required Single Audit for the period
specified in the contract documents.

e Required project reports will be completed by the Town Treasurer or Town
Administrator/Clerk after receiving updates from Town staff and consultants as to
the project performance and status.

e The Town Treasurer or Town Administrator/Clerk will review all grant and loan
agreements for any special requirement related to those agreements, will seek
additional consultation as needed for clarification of those requirements and will
ensure compliance with those provisions throughout the project(s).

6. OTHER.

There are several policies and procedures that the Town Yampa Town Board have adopted
related to the handling of financial requests and processes, e.g. reimbursement for employee
travel expenses, that have been adopted within the Town of Yampa Personnel Policies &
Procedures Handbook.



TOWN OF YAMPA
TOWN BOARD MINUTES
January 7, 2026 — 6:00 pm

BOARD MEMBERS PRESENT: Mayor Geilert, Trustee Lewis, Trustee Shoptaugh, Trustee Geanious and
Trustee Montgomery

EMPLOYEES PRESENT: Town Administrator/Clerk Sheila Symons and Planner/Treasurer Mary Alice Page-
Allen

AUDIENCE PRESENT:
Online: HP, Dan Nielsen and Sue Walker
In-Person: Gary Burkholder, Lacy Trout, Joe Edwards, Aaron Symons and Doug Scherar (Routt County Sheriff)

1. Call to Order
e Mayor Geilert called the meeting to order at 6:00 pm
e The Pledge of Allegiance was recited
e Roll call was taken

2. Audience Participation

During audience participation, Gary Burkholder addressed the Board with several concerns he has raised over
the years. He spoke about the sand trap built on the east end of the culvert by his house, noting that he has
repeatedly brought pictures and explanations to multiple boards. He emphasized that he has been the only
person to clean the sand trap, hauling away significant amounts of silt and sand, and stated that he will no
longer continue this work. Gary also discussed the siphon installed along his property prior to his move to
town, explaining that for decades town workers pumped it out annually, but more recently he has heard it is
no longer considered the town’s responsibility. He questioned this change, given its long history of
maintenance by the town.

Gary further raised concerns about the placement of the 25-mile-per-hour speed limit zone on a curve on CR
17, reiterating that the Board had previously agreed it was poorly located and should be moved further back
with proper warning signage. He expressed frustration that despite discussions, no changes have been made.
He also commented on the quality of road and snowplow maintenance, contrasting past operators and
criticizing specific practices that left gravel and sod in front of his property or caused damage to vehicles. He
concluded by stating that the town had lost one of the best equipment operators he had seen in his 37 years
living in Yampa.

Joe Edwards asked whether the Town of Yampa has term limits for elected officials. It was advised that term
limits had been voted away many years ago, and therefore there are currently no term limits in place.

3. Resolution 2026-01 — Sunshine Resolution
The Board considered Resolution 2026-01, the annual Sunshine Resolution designating official posting places
for meeting notices in accordance with CRS 24-6-402. Sheila explained this was a routine housekeeping item,
noting that the resolution formally designates Town Hall as the official posting place, while postings are also
maintained at the post office kiosk and distributed through the Board Packet Distribution list and website.
Trustee Montgomery insisted for additional official posting locations at the Yampa Library and any local
business open to the public, emphasizing that omissions could create problems. It was cautioned that
expanding the official list could increase risk if a posting were removed or missed and recommended limiting
official sites while continuing courtesy postings elsewhere. Discussion followed on the practicality of adding




more sites, with Trustee Montgomery reiterating his preference for broader inclusion. Ultimately, the majority
of the Board agreed to designate Town Hall and the kiosk adjacent to the post office at 125 Moffat Avenue
only as the official posting places, with courtesy postings continuing at other locations as feasible.

Motion

Trustee Lewis made a motion for approval and authorization to sign Resolution 2026-01, A Resolution
Designating a Place for Posting of Notices of Meetings of the Town of Yampa Board of Trustees in
Accordance with C.R.S. 24-6-402, adding the kiosk adjacent to the post office as an additional official posting
place. Trustee Geanious seconded the motion. The motion passed unanimously.

4. Routt County Sheriff Update & Discussion

Sheriff Doug Scherar provided an update on law enforcement activities in Yampa and discussed proposed
amendments to Section 4 of the Intergovernmental Agreement (IGA) for law enforcement services between
the Town of Yampa, the Routt County Sheriff, and Routt County. In reviewing the IGA, County Attorney’s
identified outdated language dating back to the original 1997 agreement and prepared amendments to
modernize provisions and address compensation. Sheriff Scherar noted that the current rate of $24 per hour
has remained unchanged for 25 years, while the proposed amendment would increase costs to approximately
$55-857 per hour, reflecting wage reimbursement but not benefits or overhead. He emphasized that
accounting staff believe such agreements should more realistically be in the $125-$150 per hour range for
reference.

The Board discussed the importance of building annual cost-of-living adjustments into the reimbursement
agreement to avoid drastic increases in the future. A tentative timeline was set for review by the Town
Attorney, with the goal of bringing the amendment forward to the second March meeting and implementing
it effective April 1, aligning with quarterly billing. Sheriff Scherar also clarified that municipal violations are
no longer issued under town code but are handled under county or state statutes, with coordination continuing
on matters such as nuisance properties and safety issues like blocked stop signs and those matters are being
deleted.

The Board expressed appreciation for the Sheriff’s update and agreed to schedule his next visit in April to
coincide with finalization of the amended IGA, with a plan for semiannual updates thereafter.

5. Resolution 2026-02 — Appoint Election Judges

The Board considered Resolution 2026-02, appointing election judges and delegating authority to the Town
Clerk for their selection. Sheila explained that this is a routine housekeeping item, noting that the resolution
formally designates Town Hall as the official posting place, while postings are also maintained at the post
office kiosk and distributed through the Board Packet Distribution list and website. She reported that notices
are currently out seeking interest, and while no responses have been received yet, past judges such as Brian
Ashley and Ali Moore may be available if needed. Discussion included clarification that candidates may
request watchers to observe the election process, with those individuals completing the necessary paperwork
with the Clerk. Trustee Montgomery expressed strong preference that election judges be residents of Yampa,
citing concerns from prior elections when judges from outside the town were used. It was cautioned that
requiring residency could limit flexibility if sufficient volunteers are not available and may be illegal under
the state laws, noting that past judges from Oak Creek and other nearby areas had provided valuable
experience. Trustee Montgomery reiterated his position, emphasizing that judges should come from within
the town, while other trustees acknowledged the importance of local participation but also recognized the
need for practical options. The Board agreed to amend the resolution by removing language extending
authority beyond the April 7, 2026 election, deleting Section 2, and renumbering Section 3 as Section 2.
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Motion

Trustee Lewis made a motion for approval to sign Resolution 2026-02, A Resolution of the Town of Yampa,
Colorado Delegating Authority and Responsibility to the Town Clerk to Appoint Election Judges as amended.
Trustee Geanious seconded the motion. The motion passed unanimously.

6. Resolution 2026-03 — April 7, 2026 Municipal Election Cancellation Authorization
The Board considered Resolution 2026-03, authorizing cancellation of the April 7, 2026, municipal election
in the event that the number of candidates does not exceed the number of offices to be filled. Sheila explained
that this resolution is a routine measure brought forward every two years, providing the Town with authority
to cancel an election if circumstances warrant. She noted that the determination would be made after the close
of the petition period on January 26, or by February 2 if a write-in candidate were to file. Board members
briefly discussed the timeline, with one concern raised that the 64-day window may not provide sufficient
opportunity for potential write-in candidates, though it was acknowledged that state law governs the process.
The Board agreed that by early February the situation would be clear, and no further discussion was needed.

Motion

Trustee Lewis made a motion for approval to sign Resolution 2026-03, A Resolution to Cancel the April7,
2026, Municipal Election Upon the Determination that there are not more Candidates than offices to be filled.
Trustee Geanious seconded the motion. The motion passed unanimously.

7. Old Town Hall/Fire Station Heating System and Backup Generator

The Board discussed next steps for the Old Town Hall fire station heating system replacement project and the
addition of a backup generator. Staff reported that JDW declined to provide an updated estimate, citing the
need for engineering due to the building’s complexity, though past estimates ranged from approximately
$50,000 in 2019 to $75,000 in 2022. Current consideration is focused on pursuing electric heat, which aligns
with the Routt County Climate Action Plan and reflects Colorado’s broader trend toward reducing greenhouse
gas emissions. Electric systems also open the door to potential funding opportunities through grants and
energy-efficiency programs, making them a more financially viable option for the Town. By contrast, propane
would likely require the Town and Fire District to cover costs entirely on their own, with no comparable
external funding available, though propane remains a possible alternative. Staff recommended preparing a bid
package that includes electric, propane, phase converter options and other potential options, as well as the
generator, to obtain accurate pricing and allow contractors to propose alternates. It was emphasized the
importance of moving quickly to meet an April funding application deadline and agreed that the scope should
be circulated to both the Town Board and Fire District Board for review and feedback prior to bidding.

Discussion included trenching requirements for electrical work, the need for a generator regardless of heating
source, and the importance of evaluating long-term operating costs in addition to purchase price. Fire District
representatives expressed concern about contributing 50% of costs given plans to move to a new firehouse
within two years, but acknowledged willingness to consider a smaller contribution, such as $5,000, to
strengthen grant applications. The Board directed staff to prepare the bid proposal with alternate options and
circulate it for review, aiming to bring the scope back by the first meeting in February.

8. Resolution 2026-04 — Climate Action Plan Collaborative Board Member Appointment
The Board reviewed Resolution 2026-04, appointing community member Janelle Gibbons to the Routt County
Climate Action Plan Collaborative Board. Sheila explained that the appointment followed an interview
process conducted by a nine-member panel, which reviewed applications submitted after the position was
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advertised through the Town newsletter, website, Facebook, and other local outreach. The Collaborative
Board includes community members in an ad hoc capacity to provide input and ideas, while voting authority
remains with the municipalities and official board representatives. A question was raised regarding why the
appointments were handled in separate resolutions, and it was clarified that each resolution addressed a
different individual. No further discussion was had.

Motion

Trustee Lewis made a motion to for approval to sign Resolution 2026-04, A Resolution Appointing
Community Member Janelle Gibbons to the Climate Action Plan Collaborative Board. Trustee Geanious
seconded the motion. The motion passed unanimously.

9. Resolution 2026-05 — Climate Action Plan Collaborative Board Member Appointment
Following approval of Resolution 2026-04, the Board considered Resolution 2026-05, appointing community
member Jason Quinn to the Routt County Climate Action Plan Collaborative Board. As with the prior
resolution, the appointment followed the interview process conducted by the nine-member panel, with details
of the process previously discussed under Resolution 2026-04. No further questions were raised.

Motion

Trustee Lewis made a motion for approval to sign Resolution 2026-05, A Resolution Appointing Community
Member, Jason Quinn to the Climate Action Plan Collaborative Board. Trustee Geanious seconded the
motion. The motion passed unanimously.

10. 2023 Audit — Excel Tax and Accounting LL.C

The Board considered rescinding approval of the 2023 audit prepared by Excel Tax and Accounting
LLC/Baker CPAs LLC, terminating the letter of engagement with Excel Tax and Accounting LLC, and
providing direction to staff and the Town Attorney regarding recovery of payments. Mary Alice reviewed the
audit process over the past 14 months, noting that Baker CPAs LLC and Excel Tax and Accounting LLC
failed to correct and update the audit as instructed by the Office of the State Auditor. She further explained
that Baker CPAs LLC has submitted a letter of withdrawal and termination of the letter of engagement with
the Town of Yampa referencing the Excel Tax and Accounting LLC letter of engagement. She noted that no
formal engagement with the Town was ever established with Baker CPAs LLC. It was also advised that the
version of the audit approved by the Board in late October was not the version submitted to the State Auditor
by Excel Tax and Accounting LLC.

To ensure accuracy and proper process, staff recommended rescinding approval of the prior audit and
terminating the engagement letter with Excel Tax and Accounting LLC. Mary Alice reminded the Board that
a formal complaint has been filed with the Department of Regulatory Affairs, Board of Accountancy, which
has accepted the complaint and is reviewing whether formal action should be taken. She requested that any
direction regarding recovery of payments to Excel Tax and Accounting be tabled until the Board of
Accountancy completes its review and issues written findings.

The Board acknowledged that these housekeeping measures are necessary to move forward with Hinton
Burdick CPAs & Advisors conducting the 2023 audit and agreed to revisit recovery actions once the
regulatory process is complete. Trustee Montgomery raised questions about why letters dated in November
and December were only now being reviewed. Mary Alice clarified that the correspondence had been provided
to Board members at the November 19™ meeting. Trustee Montgomery requested hard copies of all
correspondence related to the 2023 audit, including communications between the Town and Excel Tax and
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Accounting, the State Auditor’s Office, and Hinton Burdick CPAs & Advisors. Staff noted that the files are
extensive and suggested that Trustee Montgomery arrange to review them in person to identify specific
documents he is seeking for copying, noting that all materials are available for inspection at Town Hall.

The Board’s consensus was to table recovery efforts until the Board of Accountancy issues its findings,
acknowledging that the timeline for the state’s review is uncertain.

Motion

Trustee Lewis made a motion for the rescission of approval of 2023 Audit prepared by Excel Tax and
Accounting LLC/Baker CPAs LLC and termination of letter of engagement between Excel Tax and
Accounting LLC and the Town of Yampa to prepare 2023 Audit. Trustee Geanious seconded the motion. The
motion passed unanimously.

11. Consent Agenda
Trustee Montgomery requested that Item B and C be pulled for discussion, noting questions on both.

Motion

Trustee Lewis made a motion to approve the Consent Agenda Item A, specifically the approval of the
December 3, 2025 Regular Meeting Minutes. Trustee Geanious seconded the motion; the motion passed
unanimously.

Discussion then turned to specific payments, including $600 to Mountain Pest Control for rodent mitigation
at the water plant. Staff explained that inspectors prohibit the use of traps or poison products, making
professional pest control necessary to meet compliance standards. Questions were also raised regarding
payments to Community Planning Strategies for land development code work, Mission Square retirement
contributions, and the Routt County Building Department related to the sewer plant project. Trustee
Montgomery inquired about duplicate payments to Fish and Cross Ranch for Fourth of July and road access,
with staff clarifying that one payment was for horse polo and another for road access, and that a voided
payment may have caused confusion which is noted further in the report. Staff confirmed that these road
access payments are made annually in December and escalate through 2065.

Motion

Trustee Lewis made a motion to approve the Consent Agenda Item B, specifically the approval of November
& December 2025 Payment Approval Reports. Trustee Geanious seconded the motion; the motion passed
unanimously.

The Board then considered reappointments to the Planning Commission. Staff confirmed that Christine
Manzanares and Walker Montgomery, who had previously served shortened terms due to staggered
appointments, were both willing to continue serving.

Motion

Trustee Lewis made a motion to approve the Consent Agenda Item C, specifically approval of the
reappointment of Christine Manzanares and Walker Montgomery as Planning Commission Members for 4-
year terms. Trustee Geanious seconded the motion; the motion passed unanimously.

12. Staff and Board Member Reports/Updates
Mary Alice reported that work has begun on moving forward the water distribution system and the balance of
the transmission line project(s), as discussed during the 2026 budget process. A pre-qualification application
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has been submitted to the Colorado Department of Public Health and Environment, and the project has been
assigned to Amy Schultz. Staff and the Town’s engineer will hold a conference call with her next week to
discuss next steps. Updates will be provided to the Board as the process moves forward.

Sheila advised of progress on the Board code of conduct and public behavior policies, which are expected to
be ready by the next meeting or by early February. An executive session for the Town Administrator’s
performance review is planned for the second February meeting. A new employee will begin work on January
20, with Zane Younglund assisting with training and snow removal support available as needed. The Giving
Tree program was again successful, with significant contributions from the O’Halloran family, and ten
families received Christmas boxes funded by the Moniker Foundation grant. The food pantry continues to
operate with steady use and remains open 24/7. Cleanup of the trailer park is underway, pending asbestos
reports.

Volunteer opportunities with Junior Achievement at South Routt Elementary were noted for February and
April.

The hazard mitigation plan has been distributed for review, with comments due by January 9. Noted
correspondence from Heather Noyes Gregg with her concerns that were forwarded to the County for review.

Trustee Shoptaugh provided updates for the Regional Transportation Authority (RTA), which held its
inaugural meeting December 29. Officers were elected, with Commissioner Macy’s as Chair, Mayor Ryan
Banks of Hayden as Vice Chair, and Councilman Randy Looper of Craig as Treasurer. Meetings will be held
monthly in Hayden, rotating quarterly among member communities, and will also be available online. Next
steps include establishing a hiring committee and recruiting an executive director.

Board members discussed local issues including maintenance of the sandbox and siphon on private property,
with staff directed to ensure the sandbox is cleaned and to investigate the siphon concern. Trustee
Montgomery raised the need for a new Santa suit after the Christmas Eve event, noting the current one is worn
and 1ll-fitting. He also reported that the holiday sacks included donated toys from Lisa Medina and popcorn
balls, with the event remaining within budget thanks to donations.

Questions were raised about heating at the Ladies Aid Hall, with staff explaining that one bank of the system
has been shut down due to unsafe wiring. The Board agreed to have the electrician review the system again
and consider interim measures, such as turning on heat earlier or using space heaters, to ensure comfort during
events.

13. Scheduled Meeting/Work Sessions
a. Town Board and other requests for Agenda Items
1. January 21, 2026 @ 6:00 p.m. — Town Board Regular Meeting
ii. January 28, 2026 @ 6:30 pm — Planning Commission Meeting
1ii. February 4, 2026 @ 6:00 pm — Town Board Regular Meeting
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14. Adjournment

Motion
Trustee Lewis made a motion for adjournment. Trustee Geanious seconded the motion, and the motion passed
unanimously. The meeting was adjourned at 7:48 pm.

Approved the 4™ day of February 2026.

Stacey Geilert, Mayor

Attest:

Sheila Symons, Town Administrator/Clerk
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1/05/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/07/2026
1/08/2026
1/09/2026
1/12/2026
1/13/2026
1/13/2026
1/14/2026
1/14/2026
1/14/2026
1/15/2026
1/15/2026
1/15/2026
1/15/2026
1/15/2026
1/15/2026
1/15/2026
1/15/2026
1/16/2026
1/20/2026
1/20/2026
1/21/2026
1/21/2026
1/21/2026
1/22/2026
1/22/2026
1/22/2026
1/22/2026
1/22/2026
1/22/2026
1/28/2026
1/28/2026

Reference Name

110031
17047
17048
17034
17035
17036
17037
17038
17039
17040
17041
17042
17043
17044
17045
17046
ACH
ACH
Debit
Debit
Debit
ACH
ACH
17049
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH
ACH

4th of July

South Routt Medical
Yampa Bible Church (Church)
American Legion Post #189
Catalis Public Works
CGFOA

CIRSA

Colorado Municipal League
Colorado Rural Water
Corkle Qil Co. LLC

Egeria Temple Association
K Lebofsky - Watersong
Moore, Mara

Mountain Pest Control Inc.
Northwest Colorado Council of
Routt County EDP

FedEx

YVEA

FP Postfalia
FirstNet/AT&T

Sangoma

Mission Square

Mission Square
Samuelson, Gregory D
Jessica Ryan

Sheila Symons

Amanda Laman

Mary Alice Page-Allen

Eric Berry

Cannon Murray

Zane Younglund

FedEx

Luminate

Public Sector Health

Bank of the San Juans
Internal Revenue Svc
Internal Revenue Svc
Pinnacol

YVEA

FedEx

YVEA

YVEA

YVEA

YVEA

Apex Twin Enviro
Schrader Propane

Description

Cookie Donation

2026 Community Support
2026 Community Support
2026 Community Support
Website Mgmt

2026 Dues

Member ID 13240

2026 Dues

2026 Dues

Cust# 242

2026 Community Support
2026 Business Contract
Cleaning Svcs

Water Plant Pest Mgmt #109984

2026 Dues

2026 Annual Support
Inv 9-125-23196,9-125-23197
#1510002002
Postage

Inv 287312550464
Telephone

457 Jan 2026
401a Jan 2026
PTO Payroll
January Payroll
January Payroll
January Payroll
January Payroll
January Payroll
January Payroll
January Payroll
Inv 9-139-69349,9-139-69348
#3001280901
Feb-26

CClJan 2026

1Q 2026 941

1Q 2026 941

Inv 2255889
#90001901

Inv 9-149-12441
#70000101
#90007301
#10027501
#90001702

Inv 897206

Inv U0135301

Amount
(40.00)
2,000.00)
2,000.00)
2,000.00)
2,310.00)
(65.00)
(10,246.67)
(449.00)
(320.00)
(43.55)
(1,260.00)
(1,575.00)
(450.00)
(198.00)
(361.79)
(3,022.95)
(59.72)
(1,063.86)
(500.00)
(89.38)
(112.06)
(529.92)
(264.96)
(6,942.81)
(184.70)
(5,069.75)
(2,876.13)
(3,683.17)
(432.89)
(5,567.55)
(374.02)
(61.94)
(109.95)
2,526.81)
2,535.08)
5,575.39)
2,751.81)
(524.00)
(1,252.46)
(34.90)
(1,347.52)
(831.10)
347.29)
289.81)
423.35)
896.28)

(
(
(
(

(
(
(
(

P —



1/30/2026 ACH Unemployment Insurance 4Q 2025 (150.84)

Total (73,751.41)

Approved this 4th day of February, 2026.

Stacey Geilert, Mayor



2026 ROUTT COUNTY OFFICE OF EMERGENCY MANAGEMENT

PERFORMANCE PLAN

Promote a systematic, integrated, and cooperative approach to disaster planning, response, recovery, and mitigation, integrating mutual aid
agreements and organizational emergency action plans, to better protect the population and facilities during disaster response operations and
ensure timely and effective recovery operations after disasters.

A widely-partnered whole community of emergency response and recovery personnel, to include federal, state, and local government agencies,
local communities, the private and non-government sectors, and volunteer organizations, that is well-prepared through education, planning,
training, and exercises, to respond to all-hazard emergencies in an efficient and effective manner, and to restore the economic and social
viability of Routt County in the most timely manner possible following an any emergency.

GOALS

1. Respond to and recover from all disasters and major emergencies in a timely and efficient manner, utilizing all capabilities available
within Routt County, as well as utilizing any mutual aid or partnership agreements with neighboring jurisdictions, enabling the
community to restore day-to-day functions as quickly as possible.

2. Increase partnerships with the whole community of emergency responders and stakeholders, to include government, private, public,
commercial, and volunteer sectors.

3. Identify and coordinate the implementation of mitigation measures for priority hazards in Routt County.

4. Complete hazard and response capability review for each of the hazards likely to occur within Routt County, specifically flooding and
wildland fires.

5. Review, update, maintain, and promulgate emergency plans.

6. Increase EOC and IMT effectiveness through increased participation of trained and motivated personnel.

ENABLING REQUIREMENTS

1. Aggressive and continuous outreach with emergency responders, partners, stakeholders, and the public that we serve.
2. Regular meetings (at least semi-annually) of the Routt County All-Hazards MAC Group to gather and share information on training and
exercise opportunities and status of emergency response capabilities and preparedness.



9.

Develop, maintain, train (at least one training course), and exercise (at least one exercise) the Routt County Type 4 Incident
Management Team (IMT) to respond to an emergency with full operational capability within one hour of activation.

Develop, maintain, train (at least one training course), and exercise (at least one exercise) the Emergency Operations Center (EOC),
either in a permanent facility or as a mobile capability that can be set up in a temporary facility, or as a virtual capability, and achieve full
operational capability within two hours of activation.

Effective information management that provides information security and ready access and better enables emergency management
stakeholders and dispatchers to share knowledge, lessons learned, and best practices.

Maximum participation in all training events and exercises.

Continuous assessment of primary hazards throughout Routt County and current capabilities to eliminate, mitigate, or respond to those
hazards.

Constant emphasis on continuous improvement, including individual and organizational training and education, research, periodical
review, participation in discussion groups, and capture and sharing of lessons learned and best practices.

Completion of corrective actions resultant from operations and exercises and tracking and disseminating status.

2026 OBJECTIVES

10.

Complete Emergency Operations Plan (EOP) update.

Develop evacuation zones and routing throughout Routt County, and publish these zones on a publicly accessible map so residents can
easily determine in what evacuation zone their address is located.

Complete Evacuation and Sheltering Plan update to include evacuation zones and routes.

Complete Public Alert and Warning Plan update to include RouttCountyAlerts templates.

Conduct one exercise focused on emergency action plans for selected high-hazard dams in Routt County and required response actions
following a dam breach or failure.

Conduct discussion-based exercise with FPDs to prepare for wildfire season.

Activate the EOC and Routt County Type 4 IMT at least twice during the year for actual emergency management operations, exercises, or
training, and deploy the Mobile Command and Communications vehicle and mobile IMT workspace at least once during the year.
Provide at least one EOC and IMT training course. The training focuses for 2026 is greater emergency plan awareness, emergency
planning, and volunteer and donations management.

Include Community Emergency Response Team (CERT) in Routt County training and exercises.

Working with the United Way of the Yampa Valley, Yampa Valley Community Foundation, and the Routt County Wildfire Mitigation
Council, establish a Community Organizations Active in Disasters (COAD) to better develop and manage volunteer support during and
following large-scale emergencies.




11.

12.
13.
14,
15.
16.
17.

Maintain dashboard of completed wildfire mitigation projects in order to facilitate overall hazard assessment, demonstrate progress in
mitigation efforts, and inform prioritization and budgeting processes for hazard mitigation.

Develop five year coordinated wildfire mitigation project schedule with Fire Protection Districts.

Download and assign Position Task Books to OEM, and EOC and IMT personnel (except ESF representatives).

Conduct quarterly (at a minimum) EOC/IMT drills, to review and practice emergency management procedures.

Continue department GIS capability building to enhance situational awareness and information sharing-

Implement corrective actions identified during the after-action process following the 2025 Routt County Active Threat Exercise.

Update Intergovernmental Agreement (IGA) between Routt County and Colorado State Patrol for hazardous material incident response.




2026 PERFORMANCE PLAN

Priorities

Activities

Jan - Mar

Apr - Jun

Jul - Sep

Oct — Dec

1. Emergency Plans Review and Update ---EOP update, EOC Activation and Operations Guide update,
Evacuation and Sheltering Plan update, Public Alert and Warning Plan, IMT Charter and SOP update
County-wide Evacuation Zones Development

Routt County Type 4 IMT and EOC development

Routt County Exercise for High-Hazard Dams
Volunteer and Donations Management training

2
3
4. RouttCountyAlerts templates
5
6
7

Wildfire Mitigation Five Year Plan
8. Hazardous Material Incident Response Intergovernmental Agreement

MAC Group meeting ---
Focus: Final HMP review;
EOP update; Evacuation
Zones development;
Wildfire Mitigation
planning

Review/update Routt
County Public Alert and
Warning Plan, with
RouttCountyAlerts
templates

Evacuation Zone
development

Review/update Seasonal
Flooding Response Plan

Coordinated Five Year
Wildfire Mitigation Project
Planning with County and
FPDs

MAC Group meeting ---
Focus: EOP update;
Evacuation and Sheltering
Plan update

Evacuation and Sheltering
Plan update (with
evacuation zones and
routing)

Discussion-based exercise
with Type 4 IMT, FPDs, and
applicable county and
municipal departments for
wildfire season preparation

Routt County 2026 exercise
development

HazMat Incident Response
IGA

Final EOP Approval and
Adoption

MAC Group meeting ---
Focus: Routt County
Exercise

Routt County 2026 exercise
development

Corrective Actions from
2025 Exercise

OEM budget preparation
and submittal

HazMat Incident Response
IGA

YVRA Triennial Exercise
IMT/EOC Training
CERT Training

MAC Group meeting ---
Focus: Routt County
Exercise; HMP Annual
Review;

HMP annual update
Routt County 2026 Exercise

Begin Routt County Debris
Management Plan
development

2027 OEM Operational
Objectives and Strategy
development

IMT/EOC training
CERT Training




Key Tasks

Jan - Mar

Routt County 2026
exercise development

Corrective Actions from
2025 Exercise

EOP update

Update Intergovernmental
Agreement Concerning the
Provision of Wildland Fire
Protection Services and
Reimbursement of Costs
(IGA)

Review/update wildfire
suppression Operating
Plan (OP)

IMT/EOC Training
CERT Training
Share HMP update

Apr - Jun

Corrective Actions from
2025 Exercise

IMT/EOC Training
CERT Training

Jul - Sep

Oct — Dec

Initial Planning Meeting
for 2026 Routt County
exercise

Integrate evacuation
zones in the
unincorporated areas with
municipal and FPD
evacuation zones

Develop templates for
RouttCountAlerts

Review/update EOC
Activation and Operations
Guide

Present EOP to BCC for
approval and adoption

Mid Planning Meeting for
2026 Routt County Exercise

Provide evacuation zone
map on website for public
to be able to easily identify

MSEL Meeting for 2026
Routt County exercise

Update draft HazMat
Response IGA per feedback

Monthly RouttCountyAlerts
drills

Conduct IPAWS test
WebEOC Drill

Final Planning Meeting for
2026 Routt County exercise

Routt County Exercise
execution

After-Action Meeting for
Routt County Exercise

Prepare draft After-Action
Report and Improvement
Plan for Routt County
exercise




Jan - Mar

Publish annual IMT
training plan

Ensure IMT and EOC
rosters are updated in
RouttCountyAlerts

Monthly
RouttCountyAlerts drill

Review/update list of
potential shelters

WebEOC Drill

Develop and publish HMP
tracking mechanism and
share publicly

Apr - Jun
the zone in which their
property is located

Conduct inventory of
emergency response and
management equipment
and supplies and place
replenishment order(s)

Publish desktop procedure
cards for ESF/RSF tasks and
responsibilities

Publish Lifeline Assessment
and Lines of Effort User
Guide for EOC

Prepare draft HazMat
Response IGA for FPDs,
Moffat County, and CSP

Monthly RouttCountyAlerts
drills

WebEOC Drill

Jul - Sep

Oct — Dec

Disseminate project status
forms for HMP annual
review and conduct HMP
annual review meeting

Prepare EMPG request for
2027

Prepare and publish 2027
Department Goals,
Priorities, and Objectives

Monthly RouttCountyAlerts
drills

WebEOC Drill

ADMINISTRATION

o The Routt County Office of Emergency Management Performance Plan will be updated and provided annually by Jan 31 of each year.

e The Emergency Operations Director will staff this Performance Plan with the Routt County Office of Emergency Management, Routt
County Multiagency Coordination Group, and Routt County executive management.

e The Routt County Office of Emergency Management will coordinate training and exercise requirements with the state of Colorado as
well as neighboring jurisdictions and will pursue support from the National Exercise Program when applicable.

e The Routt County Office of Emergency Management will coordinate all grant applications with the state of Colorado and the Federal
Emergency Management Agency (FEMA), as applicable.
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