TOWN OF YAMPA
TOWN BOARD AGENDA
January 7, 2026 — 6:00 pm

To the Town Board of Yampa and to_all Other Persons to whom it may concern:

Notice is hereby given that a Regular Yampa Town Board Meeting will be held on Wednesday, January 7, 2026 beginning at 6:00 pm
in the Upstairs Board Room at Crossan’s/Town Hall, 101 Main St., Yampa, CO. Agenda is subject to change up to 24 hours prior to the
scheduled meeting.

Join Zoom Meeting
https://us06web.zoom.us/i/87279221896
Meeting ID: 872 7922 1896
Join with Phone
+17193594580,,87279221896# US

1. Call to Order
a. Roll Call
b. Pledge of Allegiance

2. Audience Participation (5 Minutes)
Please limit comments to 5 minutes. The Town Board will take comments under consideration but will not make any decision or take
any action at this time. Anyone who would like to address the Town Board concerning any agenda item will be given the opportunity
to speak for up to 5 minutes on that item.

3. Resolution 2026-01 — Sunshine Resolution (5 Minutes)
Consideration for approval and authorization to sign Resolution 2026-01, A Resolution Designating a Place for Posting of
Notices of Meetings of the Town of Yampa Board of Trustees in Accordance with C.R.S. § 24-6-402

4. Routt County Sheriff Update & Discussion
a. Doug Sherar, Routt County Sheriff, will provide an update on Yampa law enforcement activities
b. Discussion of an amendment to Section 4, Compensation, of the Intergovernmental Agreement for the Provision of Law
Enforcement Services Between and Among the Town of Yampa, the Routt County Sheriff and Routt County, Colorado

5. Resolution 2026-02 — Appoint Election Judges (5 Minutes)
Consideration for approval and authorization to sign Resolution 2026-02, A Resolution of the Town of Yampa, Colorado
Delegating Authority and Responsibility to the Town Clerk to Appoint Election Judges

6. Resolution 2026-03 — April 7, 2026, Municipal Election Cancellation Authorization (5 Minutes)
Consideration for approval and authorization to sign Resolution 2026-03, A Resolution to Cancel the April 7, 2026, Municipal
Election Upon The Determination That There Are Not More Candidates Than Offices To Be Filled

7. Old Town Hall/Fire Station Heating System and Backup Generator
Discussion and direction to staff on next steps for Old Town Hall/Fire Station heating system replacement project

8. Resolution 2026-04— Climate Action Plan Collaborative Board Member Appointment (5 Minutes)
Review and consideration for approval and authorization to sign Resolution 2026-04, A Resolution Appointing Community Member,
Janelle Gibbons to the Climate Action Plan Collaborative Board.

9. Resolution 2026-05— Climate Action Plan Collaborative Board Member Appointment (5 Minutes)
Review and consideration for approval and authorization to sign Resolution 2026-05, A Resolution Appointing Community Member,
Jason Quinn to the Climate Action Plan Collaborative Board.

10. 2023 Audit — Excel Tax and Accounting LL.C
a. Consideration of rescission of approval of 2023 Audit prepared by Excel Tax and Accounting LLC/Baker CPAs LLC
b. Consideration of termination of letter of engagement between Excel Tax and Accounting LLC and the Town of Yampa to prepare
2023 Audit
c. Discussion and direction to staff and Town Attorney regarding undertaking action to recover payments to Excel Tax and
Accounting LLC

11. Consent Agenda (5 Minutes)
a. Approval of December 3, 2025, Regular Meeting Minutes

b. Approval of November & December 2025 Payment Approval Reports
c. Approval of the reappointment of Christine Manzanares and Walker Montgomery as Planning Commission Members for
4-year terms

12. Staff and Board Member Reports/Updates (20 Minutes)
a. Committee and meeting reports from Staff and Board Members

13. Scheduled Meeting/Work Sessions (5 Minutes)
a. Town Board and other requests for Agenda Items
i. January 21, 2026 @ 6:00 pm — Town Board Regular Meeting
ii. January 28,2026 @ 6:30 pm — Planning Commission Meeting
iii. February 4, 2026 @ 6:00 pm — Town Board Regular Meeting

14. Adjournment



TOWN OF YAMPA
RESOLUTION 2026-01

A RESOLUTION DESIGNATING A PLACE FOR POSTING OF NOTICES
OF MEETINGS OF THE TOWN OF YAMPA BOARD OF TRUSTEES
IN ACCORDANCE WITH C.R.S. § 24-6-402

WHEREAS, the Town of Yampa is a political subdivision of the State of Colorado in
accordance with C.R.S. § 24-6-402; and

WHEREAS, C.R.S. § 24-6-402 (2) (c) requires each public body to designate the public
place or places where notices of meetings of the local public body will be posted annually at its
first regular meeting of the year; and

WHEREAS, the meeting of the Town of Yampa in 2026 where the Town Board
considered this resolution took place at its first meeting of the year on January 7, 2026.

NOW, THEREFORE, BE IT RESOLVED by the Town of Yampa:
The designated place for posting of notices of meetings of the Town of Yampa
Board of Trustees for calendar year 2026, is the west facing door to the second floor of

Yampa Town Hall at Crossan’s, 101 Main Street, Yampa, Colorado.

APPROVED this 7th day of January 2026.

Stacey Geilert, Mayor

Attest:

Sheila Symons
Town Administrator/Clerk



Town of Yampa

Town Board Agenda Item

Meeting Date: January 7, 2026

Agenda Item Title:  Routt County Sheriff Update & Discussion

a. Doug Sherar, Routt County Sheriff, will provide an update on Yampa law
enforcement activities

b. Discussion of an amendment to Section 4, Compensation, of the Intergovernmental
Agreement for the Provision of Law Enforcement Services Between and Among
the Town of Yampa, the Routt County Sheriff and Routt County, Colorado

Presented by: Mary Alice Page-Allen, Town Treasurer/Planner

Attachments: Draft Ordinance 2026-XX Law Enforcement IGA Amendment
Draft Reimbursement Agreement
Ordinance 2000-06 — Law Enforcement IGA

Background: Doug Sherar, Routt County Sheriff, will be attending the meeting to provide an update on Yampa
law enforcement activities as well as to initiate the discussion on updating the level of compensation paid to the
Routt County Sherift’s Department for law enforcement services provided to the Town.

Ordinance 2000-06 approved the original Intergovernmental Agreement (IGA) between the Town and Routt
County for the provision of law enforcement services by the Routt County Sheriff. As proposed under Draft
Ordinance 2026-XX, only Section 4, Compensation, is anticipated to be amended to allow the Town Board
members, Sheriff and County Commissioners to discuss the appropriate level of compensation to be set pursuant
to a Reimbursement Agreement. The Reimbursement Agreement has also been drafted, and both it and Draft
Ordinance 2026-XX were provided to Sheriff Sherar on December 15, 2025 for his review.

It is expected that there will be significant financial implications over and above the rates paid by the Town for
law enforcement services in the past. In 2025, the Town budgeted approximately $7,400 for an expected 300
hours of service ($25/hour); in 2026, the Town budgeted $15,000 ($50/hour for 300 hours). After the discussion
and finalization of the reimbursement rate, the 2026 budgeted amount may need to be amended.

Recommendation:

It is recommended that the Town Board members and Routt County Sheriff discuss moving forward
to amend the current IGA to allow the implementation of an amended rate schedule as such is further
detailed in a Reimbursement Agreement to be approved by the Town and County.



DRAFT 12-15-2025

ORDINANCE NO. 2026-XX

AN ORDINANCE AMENDING SECTION 4, COMPENSATION, OF AN
INTERGOVERNMENTAL AGREEMENT FOR THE PROVISION OF LAW ENFORCEMENT
SERVICES BETWEEN AND AMONG THE TOWN OF YAMPA, AN INCORPORATED
MUNICIPALITY LOCATED WITHIN ROUTT COUNTY, COLORADO, THE ROUTT COUNTY
SHERIFF AND ROUTT COUNTY, COLORADO, BY AND THROUGH ITS BOARD OF
COUNTY COMMISSIONERS; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, acting pursuant to Section 18 (2) (a) of Article XIV of the Constitution of Colorado
and Colorado Revised Statutes Sections 29-1-203, 30-11-410 and 30-15-401 (2) (a), as amended the Board
of Trustees of the Town of Yampa, Colorado authorized and entered into an Intergovernmental Agreement
for the Provision of Law Enforcement Services dated August 25, 2000 (the “IGA™); and

WHEREAS, the Yampa Town Board of Trustees, the Routt County Sheriff and Routt Board of
County Commissioners desire to amend Section 4, Compensation, of the IGA to allow the adjustment and
update of the hourly rate for the provision of law enforcement services provided by the Routt County Sheriff
to more accurately reflect the costs of providing said services to the Town of Yampa pursuant to a
Reimbursement Agreement made and entered into by and between the Town of Yampa and the Routt
County Sheriff’s Department as such may be amended from time to time; and

WHEREAS, the Yampa Town Board of Trustees held a public hearing on
to accept and consider the public’s comments and questions regarding this proposed amendment to the
IGA; and

WHEREAS, Trustee made a motion to approve Ordinance 2026-xx as

presented. Trustee seconded the motion. The motion passed by a [vote of xxx].

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF
YAMPA, COLORADO, THAT:

Section 1. Section 4, Compensation, of the Intergovernmental Agreement for the Provision of Law
Enforcement Services dated August 25, 2000 is hereby amended to read as follows:

4, Compensation

Town is requesting ten (10) hours of law enforcement services per month by
Sheriff in the incorporated area of Town. Sheriff agrees to use Sheriff’s be efforts to
provide this number of hours of law enforcement services so long as such level of services
is consistent with other demands on Sheriff’s staff. Sheriff will also attempt to provide
such additional hours of law enforcement services as Town may request from time to time.
Town will pay County and Sheriff for the law enforcement services provided by Sheriff
pursuant to a Reimbursement Agreement made and entered into by and between the Town
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Ordinance 2026-XX
Law Enforcement IGA Amendment

of Yampa and the Routt County Sheriff’s Department as such may be amended from time
to time.

Section 2. Severability, Conflicting Ordinances Repealed.

If any section, subsection, sentence, clause or phrase of this Ordinance is, for any reason, held to be invalid
or unconstitutional, such decision shall not affect the validity of the remaining portions of this Ordinance.
All other ordinances in conflict with the provisions of this Ordinance are hereby repealed.

Section 3. Effective Date.

This ordinance shall take effect and be in full force and effect thirty (30) days after adoption and publication
pursuant to C.R.S. § 31-16-105.

INTRODUCED, READ, APPROVED AND ORDERED PUBLISHED this day of
, 2026.

Stacey Geilert, Mayor

ATTEST

Sheila Symons
Town Administrator/Clerk



DRAFT 12-15-2025

REIMBURSEMENT AGREEMENT

This Reimbursement Agreement (“Agreement”) is made and entered into by and between
the Town of Yampa, a Colorado statutory municipality, (“Town”) and the Routt County Sherift’s
Department (“Sherift”) (collectively “Parties”) effective this day of , 2026.

WHEREAS, the Parties and the Routt Board of County Commissioners have entered into
an Intergovernmental Agreement for the Provision of Law Enforcement Services dated August 25,
2000 and as amended on , 2026 (collectively “IGA”) for the provision
of law enforcement services by the Routt County Sheriff; and

WHEREAS, the IGA calls for the Town to pay Routt County and Sheriff for the law
enforcement services provided by the Sheriff pursuant to a Reimbursement Agreement made and
entered into by and between the Town and Sheriff; and

WHEREAS, this Agreement is intended to outline the terms and conditions under which
reimbursement for the provision of law enforcement services will be provided to the Town.

NOW, THEREFORE, in consideration of the following covenants and promises, the
Parties agree as follows:

1. Reimbursement of Sheriff Cost. Town agrees to reimburse the Sheriff for the cost of law

enforcement services. The Parties agree that patrol coverage shall be reimbursed at a rate
of § per hour. The Town shall not be responsible for any insurance, worker’s
compensation or other compensation to Sheriff.

Sheriff shall submit to the Town’s Finance Department monthly invoices no later than the
15" of each month for reimbursement of the previous month’s law enforcement services.
Invoices shall document staff hours. Town shall remit reimbursement to the Routt County
Sheriff’s Office no later than ten (10) days after receipt of invoice.

2. Representatives and Coordination. The Town designates Sheila Symons, Town

Administrator/Clerk, or her designee as the responsible Town staff member to
communicate and coordinate with the Sheriff for law enforcement services. The Sheriff
designates Josh Carrell, Undersheriff, as its representative to communicate and coordinate
the provision of law enforcement services.

3. Notice. Any notice or other communication required or permitted to be given to any party
hereunder shall be deemed received when emailed and personally delivered, or the next
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business day following deposit with a nationally recognized overnight courier, or three (3)
calendar days following deposit into the US Mail, postage prepaid, marked certified or
registered mail, addressed as follows:

TOWN:

Town of Yampa
Attn: Town Administrator/Clerk
PO Box 224

Yampa, CO 80483
clerk@townofyampa.com

WITH A COPY TO:
Town of Yampa
Attn: Town Attorney
PO Box 224

Yampa, CO 80483
bweiss@wvsc.com

TO SHERIFF:

Routt County Sheriff

2027 Shield Drive

Steamboat Springs, CO 80487
dscherar@co.routt.co.us

Either party may change its address for receiving or giving notice and other
communications hereunder, by giving written notice designating a new address to the other

party.

. Venue and Choice of Law. This Agreement shall be governed by the laws of the State of
Colorado. The Parties agree that venue in any action to enforce or interpret this Agreement
shall be in the Routt County District Court.

. Miscellaneous. This Agreement constitutes the entire, integrated agreement of the Parties
with respect to the subject matter hereof, and supersedes any and all prior understandings,

correspondence, negotiations, and agreements of the Parties with respect to the subject
matter hereof. No provision of this Agreement may be amended, waived or otherwise
modified without the prior written consent of all of the applicable parties hereto. Nothing
in this Agreement, express or implied, is intended to confer upon any other person any
rights, remedies, obligations, or liabilities. Any provision of this Agreement which is held
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by a court of competent jurisdiction to be prohibited or unenforceable shall be ineffective
to the extent of such prohibition or unenforceability, without invalidating or rendering
unenforceable the remaining provisions of this Agreement. The Parties will cooperate to
replace the invalid or unenforceable provision with a provision which as nearly as legally
possible gives effect to the intent of the Parties as expressed herein.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date
first above written.

Town of Yampa

Stacey Geilert, Mayor

Attest:

Sheila Symons, Town Administrator/Clerk

Routt County Sheriff

Doug Scherar, Sheriff
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