TOWN OF YAMPA
TOWN BOARD MINUTES
August 7, 2024 — 6:00 pm

BOARD MEMBERS PRESENT: Mayor Geilert, Mayor Pro Tem Lewis, Trustee Geanious, Trustee Montgomery
and Trustee Kindsvater

EMPLOYEES PRESENT: Town Administrator/Clerk Sheila Symons and Planner/Treasurer Mary Alice Page-
Allen.

AUDIENCE PRESENT: In Person: John Bristol, Patty Redmond; Online: Adam Sommers, AquaWorks DBO,
Inc.: Michael Buccino, Councilmember, City of Steamboat Springs

1.

Call to Order

o Mayor Geilert called the meeting to order at 6:00 pm
e The Pledge of Allegiance was recited

e  Roll call was taken

Audience Participation
None

Routt County Economic Development Partnership (RCEDP) Update
John Bristol, RCEDP Executive Director, provided a presentation, review and updates of the organization’s current

efforts and activities.

Public Meeting — Yampa Wastewater Treatment Plant — USDA-RD Application

Mary Alice noted that this meeting is to provide information to the public and other interested parties about the Town’s
wastewater treatment plant project. She noted that it is also an opportunity for questions to be asked by the public on
the project, and is part of the application process for financial assistance from the United States Department of
Agriculture, Rural Development (USDA-RD). She introduced Adam Sommers, PE, Aquaworks DBO, Inc,
overseeing the engineering aspects of the project.

Mr. Sommers discussed the financial assistance application that has been submitted to the USDA-RD to develop a
wastewater treatment plant facility that will replace the Town’s existing lagoon-type facility that has reached the end
of its useful life with a 105,000 gpd membrane bioreactor treatment facility. He added that work will also include the
remediation and reclamation of the existing lagoon ponds.

Mr. Sommers outlined the Town’s efforts to date regarding the upgrades of the wastewater system overall, stating that
the collection system project and treatment system were separated into 2 separate projects, which worked very well
for the Town in terms of the ability to fund the full project, with the collection system work currently underway and
the treatment plant facet of the project slated begin construction in 2025. He noted that the final design of the
wastewater treatment plant project was fully funded by a portion of a Community Development Block Grant awarded
to the Town in 2023,

Mr. Sommers reviewed the current collection system work, stating that the $2 million project is tracking to come in
under budget, even with the challenges that were experienced. He noted Aquaworks understood some lines were
cracked, there was not enough separation of water/sewer lines, or they were at the end of their design life. He stated
that the open-cut excavation revealed the actual issues, which is why there was a planned large contingency in the
budget. Mary Alice noted that any additional grant funds remaining from this project would be allocated to the
purchase of additional items identified to maintain the completed work, providing additional valuable resources to the
Town for the same amount of money received for the project.

Mr. Sommers noted that the Aquaworks team has nearly completed the design of the treatment plant, and expects fo
have design approval from the State by the end of the year with construction is expected to begin in May 2025, the
beginning of the construction season. He discussed what Aquaworks is planning for the wastewater treatment plant



and the design that will be the most cost-effective way to build a wastewater treatment plant for a small system like
Yampa’s, noting it is still a $7.5 million project. He described the modular system where the treatment equipment
arrives in a containerized package that is set by a crane on the constructed underground tanks with a specially coated
concrete surface.

Mayor Geilert asked if there were any questions from the Board or members of the public in attendance.

In response to questions from Trustee Montgomery, Mr. Sommers stated that the container is the permanent treatment
plant building and, after remediation, the factory-tested and built container will be placed where Lagoon 3 is located
now on the western portion of the property. He added that at the end of the project the other two lagoons will also be
remediated and reclaimed.

Patty Redmond asked how long the new plant would last and when it was aged out would the Town find itself in this
same position again. Mr. Sommers explained that the life of the plant would be 40-50 years and that the technology
will continue to evolve so things may look very different at that time. Mary Alice added that one of the requirements
of the grants the Town received was to conduct a rate study that also considered future replacement costs so the Town
didn’t face the same situation as the Town is currently in and are better prepared for that long-term capital expense of
replacing the system. She also outlined that the numerous funding sources the Town is using to undertake the
wastewater collection and treatment projects.

Trustee Montgomery asked how just one pond can do the job that three ponds are currently doing. Mr. Sommers
explained that lagoons are not needed anymore with the new mechanical technology, and showed the graphic to
explain where access to the plant is obtained. He further explained that the site will be “balanced” meaning any excess
soil will be used at the plant location, and assured that all considerations and proper permits have been or will be
obtained for the type of land (soil and structure) the plant will be on to ensure a proper foundation and a successful
wastewater treatment plant location before any construction takes place. He noted that site soil testing has been
completed by Northwest Colorado Consultants (NWCC) working with Ager Drilling, and that the County Building
Department will be reviewing the plans for the project as well. In response to Trustee Montgomery’s question about
the expense and effort that would be needed to meet the increased earthquake zone requirements, Mary Alice noted
that Todd Carr, Building Official, had recently sent out information that Routt County has been returned to its previous
Schedule B earthquake designation.

Mayor Geilert asked if there were any further questions or comments from those in attendance; there were none.

5. Regional Transportation Authority (RTA) Memorandum of Understanding (MOU)
Mayor Geilert advised that, based on her participation in meetings concerning the RTA, she believes it is in the best
interest of the Town to sign the MOU, adding that she does not think signing the Intergovernmental Agreement (IGA)
with its accompanying financial obligation is a good idea.

Motion

Trustee Lewis made a motion to authorize to signing the RTA MOU with the understanding there will be no financial
commitment from the Town of Yampa unless decided upon at a future date. Trustee Geanious seconded the motion
and the motion passed unanimously.

6. Resolution 2024-12 — Wassinger Lane
Mary Alice explained that the Town of Yampa owns the property in question, however it is subject to a right of way
that provides access to the back portions of property behind the Bear River Condos as well as the Town shed and
storage lot. She noted that the owner of one of the condo units and the property accessed by the lane is putting his unit
and land up for sale and the lane should have been named when it was created so these parcels could be addressed
accordingly.

Motion
Trustee Lewis made a motion to approve and authorize the signing of Resolution 2024-12, A Resolution Adopting the

Road Name of Wasinger Lane. Trustee Geanious seconded the motion and the motion passed unanimously.
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7. Jill Andrews — Moffat Avenue Street Light Discussion & Resolution 2024-13
Mayor Geilert brought up that she would like Jill Andrews in attendance for the agenda item if any decisions are to
be made. Her recommendation is to table this until the August 21, 2024 Board Meeting.

Motion

* Trustee Lewis made a motion to table the discussion of street light located in the Moffat Avenue right-of-way at
approximately 264 Moffat Ave to the August 21, 2024 Board Meeting. Trustee Geanious seconded the motion and
the motion passed unanimously.

Motion

Trustee Lewis made a motion to table the signing of Resolution 2024-13, a Resolution Adopting the Process of
Streetlight Relocation or Removal for Town-Owned Streetlights, to the August 21, 2024 Board Meeting. Trustee
Geanious seconded the motion and the motion passed unanimously.

8. Consent Agenda
Trustee Montgomery asked that Item B be removed from the Consent Agenda.

Motion
Trustee Lewis made a motion to approve Item A of the Consent Agenda, specifically the July 17, 2024 Regular
Meeting Minutes. Trustee Geanious seconded the motion; the motion passed unanimously.

Trustee Montgomery asked for clarification as to whether the Antlers could serve liquor in the outside area to the west
of the building. The premises map for the restaurant includes the outside area within the service area boundary.

Motion

Trustee Lewis made a motion to approve items B of the Consent Agenda, specifically ratification of the approval of
renewal of the Hotel and Restaurant Malt, Vinous, and Spiritous Liquor License for Antlers 2020 LLC dba Antlers
Café and Bar. Trustee Geanious seconded the motion and the motion passed unanimously.

9, Staff and Committee Reports
Mary Alice referred to the letter hand-out provided to Board members regarding the Huffstetler Mobile Home Park
clean-up schedule in follow-up to a conversation with Mark Huffstetler the previous day.

10. Adjournment
Trustee Lewis made a motion for adjournment at 7:25 pm. Trustee Geanious seconded the motion, and the motion
passed unanimously.

Approved the 21st day of August, 2024.

o lalnk

Stacey Geilert, Mayor

Attest:

Q%O_QAE& ()gi/)mw

Sheila Symons, Town Administrator/Clerk
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