TOWN OF YAMPA
TOWN BOARD MINUTES
July 17,2024 - 6:00 pm

BOARD MEMBERS PRESENT: Mayor Geilert, Mayor Pro Tem Lewis, Trustee Geanious, and Trustee Montgomery (online).
Trustee Kindsvater was excused.

EMPLOYEES PRESENT: Town Administrator/Clerk Sheila Symons and Planner/Treasurer Mary Alice Page-Allen.

AUDIENCE PRESENT: Carl Ray

2.

Call to Order

e Mayor Geilert called the meeting to order at 6:00 pm
s The Pledge of Allegiance was recited

e  Roll call was taken

Audience Participation

None

Yampa Collection System Improvement Project — Wastewater Collection System Improvement Project Agreement —
Change Order

Ben Beall, AquaWorks DBO Inc., outlined the work being done around Town on the wastewater collection system project. He
noted that many of the deficiencies with the original installation of the system are being discovered and such are the basis for the
this change order. He added that the approval of this change order will not exceed the budgeted amount for this project.

Carl Ray inquired why the initial estimate didn’t reflect all anticipated costs. Ben advised that without digging up the town, they
had no way of knowing these issues were there, as some of these locations have never seen additional construction since being
initially installed, adding that most of these have been total surprises from the Town-provided 1970-1980s as-builts or Val Kotter
videos. Ben noted that some camera work was able to be done before construction, however, the “surprises” have been situations
that would not have been able to be filmed without digging at the location. He also noted that the contract amount would have
been higher had they done more camera work, and advised there was limited information and a loss of benefit would have been
shown if that was the case.

Trustee Montgomery asked why the property owner's sanitary service connection lines charge was being charged to the Town and
not the property owner when the code required the property owner is responsible for the service line to the main. Ben advised in
this type of situation, access was needed to get into the homeowner's service line to fix the issues pertinent to the sewer main, as
the property owner’s sewer line is not driving the need for the replacements but instead it is the relocation of the sewer main driving
the sewer service change.

Motion

Mayor Pro Tem Lewis moved to approve a Change Order in the amount of $114,502.50 under the Yampa Wastewater Collection
System Improvement Project Agreement to perform point repairs of the existing sewer main adjust for cost associated with 6-inch
diameter sewer mains, reduction of 8-inch diameter sewer main lining, additional extension of sewer main and manhole resetting,
reduction of potholing hours and electrical pole support costs, and removal of manhole rungs to facilitate manhole lining. Trustee
Geanious seconded the motion; the motion passed with three (3) in favor and one (1) opposed.

Yampa Collection System Improvement Project — Energy Impact Assistance Fund Application

Mary Alice stated, after reviewing the funding sources and awards, that this request will support the planned wastewater treatment
plant improvements slated for 2025. She noted that the grant application deadline is August I, 2024, and the application has been
prepared and is ready to submit.

Trustee Montgomery asked who the engineering firm was for this project. Mary Alice advised the Town went out for bids to meet
the standards of Colorado Rural Water Power Development Authority (CRWPDA) criteria, and at that time AquaWorks DBO Inc.,
was given the award. She added that in years” past, the original design work was provided by Civil Design Consultants. Trustee
Montgomery asked if AquaWorks DBO Inc., has been to the plant to physically see what is existing now to compare for what the



plan is for construction. Mary Alice responded that they have been there many times throughout the design and planning stages of
this project.

Motion

Mayor Pro Tem Lewis moved to approve the submittal of an EIAF Tier 11 Funding Application to the State of Colorado, Department
of Local Affairs, in the amount of $1,000,000 for the Town of Yampa Wastewater Treatment system improvements. Trustee
Geanious seconded the motion; the motion passed unanimously.

5. Jill Andrews — 264 Moffat Avenue Street Light Discussion

Sheila reviewed the staff report on this matter, noting that three options are being presented in follow-up to the direction
provided by the Town Board to explore additional options. She noted that these include:

1. With permission of the Town of Yampa, YVEA would remove the pole at no cost;

2. YVEA could relocate the pole 20’ to the north (closer to Moffat), and set a new pole at no charge to the town of Yampa
but would need to invoice for a new street light wire and a new street light head (estimated at $1,300). YVEA could alter
the direction the light shines and put a reflector on the new style of light head itself so it doesn't shine into the residence
at 264 Moftat Ave. This does not guarantee the homeowner in question will like the result.

3. Move the street light to the east (298 Moffat Avenue) across from the existing light at 239 Moffat Avenue. This option
would need to invoice for new street light wire and a new street light head ($1,300).

Mr. Ray stated that in his opinion the light should just be moved. He stated that if the Town is spending money on other
things, asking why is this one of the things that we will not help out for a long-standing resident.

Trustee Montgomery stated he thinks it should be just moved, and the Town would be saving money by not paying for one
less light. Mary Alice estimated that the cost savings could be loosely calculated to around $200 annually.

Motion

Trustee Montgomery made a motion to remove the light pole entirely. Trustee Geanious seconded the motion.

Discussion was had on the subject of the light and location. Mayor Geilert expressed her concern on the setting this precedence
for other lights in Town that may be disruptive to other property owners. Trustee Geanious advised that Greg mentioned that
the light illuminated the area in the winter when he was plowing.

Mary Alice suggested that if the Town Board approves the moving or removal of the light, a resolution outlining the reasoning
and processes undertaken could be considered so there is a permanent record of the decision-making process and there is an
understanding in the future as to why the light was moved or removed to address the issue of precedence.

Mayor Geilert called for a vote on the motion. The motion failed with two (2) in favor and two (2) opposed.

Trustee Montgomery called a point of order and asked if the Mayor has a vote in decisions. In response, the Board Policics
and Procedures provide that the Mayor is a voting member of the Town Board.

Staff was directed to place this matter on the next agenda for additional consideration when all members of the Board can be
in attendance and include a resolution for consideration outlining the discussion and processes to date.

6. Consent Agenda
Trustee Montgomery has questions on items B, C, D and E from the Consent Agenda and asked for their removal.

Motion

Trustee Lewis made a motion to approve items A and F of the Consent Agenda, specifically the May 15 and June 5, 2024, Regular
Meeting Minutes and to opt in and authorized to sign for the National Opioid Settlement with Kroger Co. Trustee Geanious
seconded the motion; the motion passed unanimously.

Trustee Montgomery asked where the revenue from the additional sales taxes for water and sewer was shown in the Financials,
Mary Alice advised that the sales tax is reflected in the Debt Service Fund 13. She further explained the local sales tax rate is 4%,
with 2% going to Debt Service Fund and 2% going to the General Fund.
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In response to a question on the asbestos/lead testing of the Museum building, Mary Alice stated that the cost is covered under the
capital improvement fund and this project is is grant-funded.

Trustee Lewis made a motion to approve items B, C, D and E of the Consent Agenda, specifically the May 2024 Financials, May
2024 Payment Approval Report, Asbestos/Lead Testing and Consulting Services on the Yampa-Egeria Museum in the amount of
§4753.00, and ratification of the approval of renewal of the Malt, Vinous and Spirituous Liquor License for Raise Your Spirits.
Trustee Geanious seconded the motion and the motion passed unanimously.

7. Staff and Committee Reports

Trustee Montgomery asked to have the information for the prices of the shares of Gardner Park Reservoir at the next meeting for
discussion on selling the shares. Mary Alice advised that a well needs to be installed for a potable water source for the treatment
plant and an augmentation plan for the well design necds to be done. She asked that before the Town divests itself of those shares
if consideration of any sale could be postponed until the information needed to support that augmentation plan is developed. The
consensus of the Board was decided it would be okay to wait to move forward with the Gardner Park discussion until that research
is done with a goal to have it on the August 21, 2024 meeting agenda.

8. Adjournment
Trustee Lewis made a motion for adjournment at 7:08 pm. Trustee Geanious seconded the motion, and the motion passed

unanimously.

Approved the 7" day of August, 2024,
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Stacey Geilért, ayor

Attest: /

-— b

Sheila Symons, Town Administrator/Clerk
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