TOWN OF YAMPA
TOWN BOARD MINUTES
June 5, 2024 - 6:00 pm

BOARD MEMBERS PRESENT: Mayor Geilert, Mayor Pro Tem Lewis, Trustee Kindsvater and Trustee Montgomery.

EMPLOYEES PRESENT: Town Administrator/Clerk Sheila Symons and Deputy Clerk Amanda Laman.

AUDIENCE PRESENT: Joe Edwards, Sue Wilson, Kieran O’Halloran, Kade O’Halloran, and Rhett O’Halloran.

1.

Call to Order

e  Mayor Geilert called the meeting to order at 6:00 pm
e  The Pledge of Allegiance was recited

e Roll call was taken

Audience Participation
Sue Wilson expressed her concern as to why we are not able to use the school anymore for the 4t of July and the 4% of July BBQ.

Sheila explained no one at all has said the school cannot be used, that with the lack of volunteers and not making any money on
the BBQ, it was decided to ultimately support the Town’s businesses and omit the BBQ that the 4t of July Committee has done
annually using our limited Yolunteers more efficiently.

«{
Joe Edwards asked why the word got out to that the school had advised the 4" of July Committee could not use the school. Sheila
advised that she is unsure where that information came from.

0

Highway Clean-up Day Volunteers Presentation — Rhett & Kade O’Halloran
Mayor Geilert presented certificates of volunteer service to Rhett and Kade O’Halloran.

Yampa Collection Systém Improvement Project — Wastewater Collection System Improvement Project Agreement —
Change Order

Ben Beall, AquaWorks DBO Inc., outlined the work that is being done around Town on the wastewater project, noting that there
are some manholes that required repair or replacement. He stated they are finding inconsistencies in very high-priority items, such
as manholes were not lined up correctly and some bellies in piping not being found until they are excavated. Mr. Beall noted that
an example is it was discovered that Town-provided as-built plans that incorrectly showed 8-inch pipes where they are actually 6-
inch. adding that after this project is done the Town will have correct as-builts and information for the future of the Town.

Trustee Montgomery asked for a complete breakdown and wanted to know why this investigated work was not done before the bid
process. Mr. Beall advised that the way the breakdown is shown is what is a typical invoice for this type of construction as it is
grouped together (man-hours and parts). He noted that the contract amount would have been higher had they done more camera
work, and advised there was limited information and a loss of benefit would have been shown if that was the case.

Motion

Mayor Pro Tem Lewis moved to approve a Change Order in the amount of $158,978.50 under the Yampa Wastewater Collection
System Improvement Project Agreement to remove and replace an additional 95 LF of 8" PVC pipe in 4t Street Ct. including
replacement of related sewer services connections, replacement of sewer main and related conflicting water service connections
within an easement off Terhune Ave, and installation of two manholes and modification of two manholes near the SH131 crossing
in front of the CDOT maintenance facility and consideration also includes authorization for Town staff to expend up to $10,000
for partial cost support to relocate private improvements located within the public easement for the Terhune Avenue sewer main
replacement. Trustee Kindsvater seconded the motion; the motion passed with three (3) in favor and one (1) opposed.

CIRSA Elected Official Training
Due to technical issues, it was determined that the Town Board would do these trainings on their own.

Gardner Park Mutual Reservoir Company Discussion & Update — Trustee Montgomery

Trustee Montgomery relayed that the Town owns 2 shares of Garnder Park water. and his understanding is there is no way for the
Town to access that water if needed. He stated he would like to see the Town sell the shares with the rights to reserve and/or refuse.
He commented that some people feel water is valuable, and he agrees, however he thinks it is not worth having as additional
expenses could be incurred.



Trustee Lewis advised we can turn that water from Garnder Park to 5 Pine Ditch for a short distance and continue down to Bear
River.

Trustee Montgomery will check into additional information for clarity and get the information back to the Board at a future meeting
for any possible decisions that may be made.

7. Staff and Committee Reports
Sheila advised that Routt County Economic Development Partnership (RCEDP) will be at the August meeting for a presentation on
updates. She added that Town Garage Sale Day is June 8, and Town Clean-up day is June 15.

8. Adjournment

Trustee Lewis made a motion for adjournment at 7:53 pm. Trustee Kindsvater seconded the motion. and the motion passed
unanimously.

Approved the 17 day of July, 2024.

DMr o Lin

Stacey Geileft\Mayor

“

Attest:  \ N

L vda S Numpr ™

Sheila Symons, Town AdminTs’trator/(ﬁerk

Page 2 of 2
Town of Yampa Board of Trustees Minutes
June 5, 2024



