TOWN OF YAMPA
TOWN BOARD MINUTES
May 15, 2024 — 6:00 pm

BOARD MEMBERS PRESENT: Mayor Geilert, Mayor Pro Tem Lewis, Trustee Kindsvater and Trustee Montgomery. Trustee
Geanious arrived at 6:35 p.m.

EMPLOYEES PRESENT: Town Administrator/Clerk Sheila Symons and Treasurer/Planner Mary Alice Page-Allen, Deputy
Clerk Amanda Laman, and Public Works Employee Greg Samuelson.

AUDIENCE PRESENT: Jill Andrews. Ben Beall, Chris Manzanares, Leslie Koler, Don Koler, Willie Yaconiello, and Aaron
Symons (online).

1.

Call to Order

e  Mayor Geilert called the meeting to order at 6:00 pm
e  The Pledge of Allegiance was recited

e  Roll call was taken

Audience Participation
None

Main Street Asphalt Patching
Mary Alice reviewed the information and noted that this is being brought forward at this time to take advantage of the contractor

already being on-site with the installation of the bus lane between the SOROCO Elementary and Preschool and related mobilization
cost savings. $39.900 for doing only 3™ Street and Main Street.

Trustee Kindsvater asked why the Town has moved forward with Elite Asphalt without Board approval. Mary Alice advised there
is no moving forward until Board approval, the proposal at this time was because of economy of scale as they were already going
to be here, noting that when Elite Asphalt’s right-of-way permit came through the week prior, staff believed it was a good idea to
see what they could do as they would be here already for the school. Trustee Kindsvater’s expressed additional concern as to the
expense of paying $40,000 now when eventually it would be torn up. Mary Alice advised there is a 5-year planned timeline horizon
to update the water system that would likely require repair Main Street. She noted that in the meantime, undertaking the asphalt
repairs will alleviate on-going and costly work for Public Works. allowing them time to do the other things. She added that staff
capacity is very limited and the repairs will address safety concerns surrounding the school and buses. Mary Alice advised that
this work will be funded from the General Fund.

Trustee Montgomery asked about reallocating funding from the current Streets budget amounts. Mary Alice replied that those
dollars are needed for standard operations, and if the Board determines that it is appropriate to move forward, the funding would
come from the existing fund balance, and a subsequent supplemental budget will also be needed. Trustee Montgomery expressed
his concern adding that in his opinion something else would need to be cut out of the General Fund budget to accommodate this
work.

Greg Samuelson outlined the unmet needs around Town, and added that with the bus traffic, Forest Service traffic and tourist
traffic. this area is the most traveled section in the Town. He stated that patching this portion of road when it is down to gravel is
not effective and always takes a couple of days. Greg advised that he has many projects that need to be done, including training
Tate.

Motion

Mayor Pro Tem Lewis moved to approve the waiver of the formal bidding process for the asphalt repair and maintenance at the 3rd
and Main Street intersection to take advantage of cost efficiencies by coordinating with the contractor for the South Routt School
District’s Elementary School bus lane improvement project beginning May 27%. Trustee Montgomery seconded the motion. The
motion passed with three (3) in favor and one (1) opposed.

Motion
Mayor Pro Tem Lewis moved to approve a proposal from Elite Asphalt Services and award asphalt repair and maintenance work

at the 3" and Main Street intersection in an amount not to exceed $40,000. Trustee Montgomery seconded the motion. The motion
passed with three (3) in favor and one (1) opposed.



4. Yampa Collection System Improvement Project — Wastewater Collection System Improvement Project Agreement —
Change Order
Mary Alice outlined the findings related to the wastewater collection piping in 4t Street Court and the need to increase the removal
and replacement of an additional 194 LF of piping at a cost of $84,390, which underpins the need for this Change Order. She noted
that the Town has $2.069 million to fund this project and the original bid came in at $1.532 million. She stated that this change
order will result in a total project cost of $1.618 million, still leaving a balance for contingency.

Ben Beall, AquaWorks DBO Inc., advised that some problem areas were identified bringing forward this change order. He stated
that the problems needed to be rectified to make repair not addressed properly when the original service was built.

Trustee Montgomery asked why the camera work was not done thoroughly. Mary Alice advised that camera work was done,
however, digging was the way to find out what the full scope of the problems were. Trustee Montgomery stated his concern is that
adequate work was not completed before the project was bid and now the Town is faced with numerous change orders. Mr. Beall
responded that the contract amount would have been higher had they done more camera work, however such work was imbedded
in the construction contract. He added that change orders were anticipated as construction issues were found as they were repairing
things and that there should be the expectation that at least one more change order of the scope of the construction will be
forthcoming.

Motion

Mayor Pro Tem Lewis moved to approve a Change Order in the amount of $84.390 under the Yampa Wastewater Collection
System Improvement Project Agreement to remove and replace an additional 194 LF of 8" PVC pipe in 4™ Street Ct. Trustee
Geanious seconded the motion; the motion passed unanimously.

5. Regional Transportation Authority Memorandum of Understanding
The consensus of the Board members was for the Town to go ahead and participate as a Formation Member in the Regional
Transportation Authority Memorandum of Understanding, but not as a financial partner.

6. Resolution 2024-11 (WSE) — Bank of the San Juans Line of Credit
Mary Alice reviewed the circumstances surrounding the grant reimbursement process and the need to ensure adequate cash flows
resolved by obtaining a Line of Credit (LOC) from the Bank of the San Juans. She noted that the current interest rate is set at 9%
and the length of time the LOC is extended will be minimized as much as possible. She added that this is a cash flow situation that
can allow the Town to borrow the funds against grants so as to not impair our bills being paid.

Trustee Montgomery noted that the daily interest amount would equate to $50 if $200,000 were borrowed. Trustee Kindsvater
asked what the staff”s expectation is for the amount that will be drawn against the LOC. Mary Alice replied that she expects the
full $250,000 to be drawn at least twice over the duration of the wastewater collection system project’s construction term.

Motion

Mayor Pro Tem Lewis moved to approve and authorize the signing of Resolution 2024-11. A Resolution of the Town of Yampa,
Colorado, Acting by and Through Its Water and Sewer Enterprise, Approving a Loan From the Bank of the San Juans to Assist in
Financing Sewer System Improvements; Authorizing the Execution of a Loan Agreement by the Mayor, Mayor Pro Tem or Town
Administrator/Clerk: and Providing for Payment of the Line of Credit Loan. Trustee Geanious seconded the motion: the motion
passed unanimously.

7. Jill Andrews — Moffat Avenue Street Light Discussion
Jill wanted to advise how disruptive the street light is by her house. She would like it moved. Sheila advised that YVEA and Town

Public Works have researched options with no resolution that would avoid the Town's possible liability. The brightness of the light
is for safety concerns as it is where Moffat divides.

The Town Board directed staff to find out how much it would cost the town to have the apparatus out but leave the pole there and
how much would it cost to move the pole.
8. Temporary Construction Easements — Wastewater Collection System Upgrades
Mary Alice identified some areas where temporary construction casements may be needed during the wastewater collection system
project construction term and explained that agreements between the Town and the property owner lay out the terms and conditions

of such easements to assure the protection of all concerned.
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Motion

Mayor Pro Tem Lewis moved to approve and authorize the Town Administrator/Clerk to sign temporary construction easements
related to the Town's wastewater collection system upgrade project. Trustee Geanious seconded the motion: motion passed
unanimously.

9. Consent Agenda

Motion

Trustee Montgomery made a motion to remove the May 1. 2024, Regular Board Meeting Minutes from the Consent Agenda.
Mayor Pro Tem Lewis seconded the motion; motion passed unanimously.

Motion

Mayor Pro Tem Lewis made a motion to approve the balance of the Consent Agenda specifically the Approval of April 2024
Financial State and Payment Approval Report and the ratification of approval and signing of the Notice to Proceed under the
Proposal/Cost Estimate and Contract for Providing Materials Testing, Construction Observation and Special Inspection Services,
Town of Yampa Sewer Lining and Rehab Project, Yampa, Colorado with Northwest Colorado Consultants, Inc (NWCC) estimated
in the amount of $6.000 as presented. Trustee Geanious seconded the motion: the motion passed unanimously.

Trustee Montgomery remarked that the minutes reflected that six (6) foot fencing would be used around the Royal Lot pursuant to
the Lease with X Field Services LLC and Mocon Pacific Inc. for storage of materials and equipment related to the wastewater
collection system project. He asked that it be noted that the lot is fenced with four (4) temporary construction fencing.

Trustee Montgomery also requested that the motion approving the Lease note that he abstained from voting on the motion to
approve the Lease instead of the opposing the motion.

Motion

Mayor Geilert made a motion to approve the May 1. 2024 Regular Board Meeting Minutes with the amendment requested by
Trustee Montgomery related to the vote on the X Field Services LLC and Mocon Pacific Inc. Lease. Trustee Geanious seconded
the motion; the motion pass unanimously.

10. Staff and Committee Reports
Sheila advised that Routt County Economic Development Partnership (RCEDP) will be at the August meeting for a presentation

on updates. Town Garage Sale day is June 8. Town Clean up day is July 15.

Mary Alice noted the receipt of the letter canceling the Wastewater Collection System Design & Engineering $250,000 Principal
Forgiveness Loan. She also outlined the upcoming tasks related to the gateway and trailblazing signage proposed along State
Highway 131 and noted that the proposed sign at the north end of will need to have a variance request brought to the Board related
to the size of the sign. She added that the meeting for code enforcement update information for the community meeting will be
May 29.

11. Adjournment
Trustee Geanious made a motion for adjournment at 7:53 pm. Trustee Kindsvater seconded the motion. and the motion passed

unanimously.

Approved the 10th day of July, 2024.
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Sheila Symons, Town Administrator/Clerk
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